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Workshop Summary

ODI's Civil Society Partnership Programme (CSPP) held a West Africa regional
workshop in Accra, Ghana on 14" and 15™ March 2005 in collaboration with
Participatory Development Associates (PDA), Ghana. The two-day event included a
national seminar on the afternoon of the second day.

The workshop and seminar provided a forum for representatives from policy research
institutes, non-governmental agencies and donors to discuss the opportunities and
challenges for civil society organisations (CSOs) to use evidence to inform policy,
learn about the latest worldwide research and practice in this area, share
experiences about ongoing activities and identify opportunities for collaborative work.

Tony Dogbe, Co-Director of PDA, opened the regional workshop, and invited
participants to introduce themselves and their work. The 20 Ghanaian CSOs and one
Nigerian CSO (Nigerian participation was unfortunately limited due to logistical
problems) represented a wide range of interests, including community empowerment
and development, indigenous knowledge, community legal support, and advocacy on
government policy and budgets, nutrition, gender issues and natural resources
management. Participants had experience in policy advocacy, practical community
work, research, training and facilitation, and media.

John Young described ODI, the Research and Policy in Development Programme
(RAPID) and the purpose of the CSSP. Abdul Basset Aziz Bamba of the Legal
Resource Centre (LRC) then presented a case study from Ghana showing how LRC
used legal and policy analysis, evidence, and the threat of legal action in a pilot
community study to influence the implementation of a municipal authority’s waste
disposal service, and set up a community composting scheme.

After a briefing by Cecilia Luttrell (ODI) on Research-Based Evidence, CSOs and
Policy Processes, participants divided into groups to identify factors that had helped
to achieve policy changes in their own work. The key factors identified included:
fostering ownership of issues and increasing CSOs’ ability to leverage change
through alliances, partnerships and coalitions; access to influential people;
mobilisation of public opinion; grassroots engagement with the issues; knowledge of
the policy and legal framework and citizen’s rights; effective communication and
media strategies; the credibility of the groups involved; use of evidence from pilot
studies, existing documents, pure research and observation; availability of funds for
pilot studies and research.

During the afternoon, John Young of ODI presented the Research and Policy in
Development Programme (RAPID) Context, Evidence and Links Framework, and an
outline of available tools for policy influence. He also presented a case study showing
how a ‘para-vet’ network in Kenya had influenced national veterinary policy.

The following day, the workshop participants used the RAPID analytical framework to
identify several opportunities for influencing the second phase of the Ghana Poverty
Reduction Strategy (GPRS Il). The GPRSIlI document has been drafted and is
currently undergoing consultation. Amongst external factors, participants noted the
powerful influence of the World Bank and donors in shaping Ghana’s approach to



poverty reduction, but saw opportunities for influencing the GPRSII by tapping into
other perspectives within the World Bank, and certain donors’ interests in working
with Ghanaian CSOs on advocacy and rights. International networks of CSOs could
also be influential. The maturing political system in Ghana and the emergence of
democratic institutions such as parliamentary select committees also offered CSOs
opportunities to influence the political context shaping the GPRSII. More evidence
was needed to overcome the incomplete understanding of principles and instruments
involved in the GPRSII, and on the best approach to reducing poverty, as well as on
what is actually happening in the communities. Among links, participants felt that the
more sophisticated approaches to campaigning emerging among CSOs in Ghana
were a new opportunity. On the other hand, the diminishing role of traditional
authorities, which have been replaced by ‘modern’ institutions which do not represent
the interests of affected communities, and the incomplete consultation carried out to
produce the GPRS document, have limited the evidence getting into the policy
process.

The final session of the workshop focussed on participants’ recommendations on
how ODI-CSPP can support CSO work in Ghana and Nigeria. These comprised three
main areas of support:

= Networking: Enhancing networking at national level through creating a forum
for institutions working to influence policy, and at international level through
enhanced communications with advocacy groups, researchers and
universities in other parts of the world.

= Information: Providing information on general development issues (ODI
information and information from elsewhere) and on tools to facilitate policy
influence, as well as helping CSOs get their information out to the national and
international arena.

= Capacity building: Helping CSOs increase their capacity to influence policy
through training in the policy process, how to gather and present credible
evidence and evidence-based public advocacy and lobbying. Participants also
requested ODI to partner Ghanaian and Nigerian CSOs in specific projects
and help them find funds.

Alice Sena Lamptey (Association of African Universities) closed the workshop,
thanking ODI for an excellent, highly focused and very practical event. She
encouraged participants to mainstream what they had learned within their
organisations and networks.

Seminar Summary

Workshop participants were joined by representatives of 20 CSOs, international
NGOs and donor agencies for the afternoon seminar. After welcoming remarks by
Tony Dogbe of PDA and introduction of the participants, Al-Hassan Adam of Forest
Watch Ghana (FWG) presented a case study on ‘Evidence in the “Forest for the
People” Campaign’. This showed how FWG used evidence that already existed in
the public domain to challenge the illegal practices of Ghana’s Forestry Commission
and influence policy.



The discussions following John Young’s presentation of the RAPID framework
included exchanges on the neutrality or not of evidence and the need to be aware of
researcher bias. Certain concepts widely used in development circles, such as
‘stakeholder’, are thought to be neutral but are in fact are imbued with assumptions
deriving from particular political viewpoints. Participants also discussed the various
types of conflict that arise during policy advocacy including conflicts between groups
with different vested interests in management of resources and gender issues, and
between CSOs and government.

Participants identified the need for more CSO capacity building to help them develop
more effective agendas and strategies, and also to support the grassroots to
determine their own research priorities and to use their own customary institutions to
articulate their agendas, rather than relying on CSOs.

There is a need to find new ways of disseminating information, including research
results, to the grassroots in accessible language and media, including audio-visual
media. Much valuable evidence is already in the public domain, including in the
websites and reports of agencies that CSOs are lobbying against. In many cases it is
possible to collect new information, especially at community funding, without needing
external funding.

Participants also discussed the need to exploit ‘invited space’ — for example
invitations to participate in a consultation — and go further to create their own spaces,
and be more pro-active about setting the agenda rather than responding to
government agendas. Donors also needed to be aware that their narrow funding
criteria often limited the space available for CSOs, and that long-term funding was
needed to help CSOs build capacity in a sustainable way.

Finally participants noted that coordinating information on the different strengths and
weaknesses of Ghanaian CSOs could help to build a more effective CSO movement
that harnessed the diversity of CSOs and enabled them to mobilise to meet particular
challenges. Several participant organisations already had lists of NGOs and their
capacities in their particular areas of work; these could be the start of a process of
mapping out CSO interests, strengths and weaknesses.



Workshop Report
Opening Session

The facilitator, Tony Dogbe of PDA welcomed the participants, and introduced the
workshop. This was followed by participant and organisation introductions.

The following is a summary of the organisations participating and their interest in the
workshop:

= Ghana Research and Advocacy Programme (G-RAP) started in September
2004, carries out advocacy with larger organisations. Programme would like to
make links with ODI, PDA, and RAVI to link research to the grassroots.

= Ghana Community Radio Network (GCRN) an association of non-profit
community radio stations. Helps marginalised people speak in their own
language and ways.

= Centre for the Development of People (CEDEP) facilitates development at
the grassroots level. They are a member of g-NETPAD. Interested in evidence
and policy influence, as CEDEP is moving into advocacy work with
marginalised groups.

= Legal Resource Centre (LRC) works on human rights issues, at the
grassroots and through interacting with parliament on policy, influencing
legislation. Interested in research and advocacy issues.

= Ghana Network for Participatory Development (QNETPAD) is a network of
participatory development practitioners; they were interested in the model that
ODI has developed.

= University of Development Studies. Personal areas of work included
indigenous knowledge since 1990, policy influence work with Care
International, how to get rural peoples' voices heard at policy level and also
policy being heard at the local level.

= Centre for Sustainable Development Initiatives (CENSUDI) works on
advocacy orientated and gender influenced work in a number of key areas.
These include supporting gifted needy children, especially the girl child;
combating violence against women and poverty reduction with some micro-
credit training.

= Integrated Social Development Centre (ISODEC) works on research and
advocacy, centre for budget advocacy includes work on policy analysis for
children and gender.

= Nutrition and Gender Initiative (NGI) carries out evidence-based research
and advocacy on nutrition. Effective policy work is through a lot of multi
sectoral work, focused on women.

= DFID includes work on poverty and advocacy. In Ghana they are funding
RAVI and G-RAP, and central funding supports this ODI programme.

= Integrated Action for Development Initiatives (IADI) member present
worked in community development, local institutional development, process
facilitation as well as IADI. Interested in this workshop as member of Forest
Watch as an advocacy coalition. Interested in how successes can be shared,
influencing policy change and natural resource management.



= Association of African Universities (AAU) is an umbrella organisation of
universities on Africa, a voice and think tank for development of the continent.
The association links Africa with the international research community, links
policy with research and poverty alleviation. African universities are currently
under pressure to make academic research more relevant to policy.

= Rural Media Network (Rumnet) provides information and amplifies the voice
of communities. Interested in how evidence can promote pro poor actions.

= Nature Conservation Foundation (NCF) is the oldest and largest
environmental NGO in Nigeria, and is an associate of WWF. Hoped to learn
from the workshop.

= SEND Foundation has two main programme areas, eastern corridor
livelihood security and policy advocacy programme ‘Ghana HIPC watch’ which
monitors the use and distribution of HIPC funds. Hoped to learn more about
the use of evidence and policy.

= Civic Response is involved in socio-economic campaigns, advocacy
campaigns and lobbying on natural resources, forestry, community rights
around mining and public services. They host the secretariats of Forest Watch
and the National Campaign against Privatisation of Water, National Coalition
of Mining. Interested in the advocacy trend and rights based approach
emerging in Ghana. What is the capacity in Ghana to change things?

Presentation on ODI and the Civil Society Partnership Programme

John Young of ODI gave the opening presentation. This included a brief background
to ODI and the Civil Society Partnership Programme (CSPP). The aim of the CSPP
programme is to strengthen the role of southern civil society organisations in
development policy processes. The main focus of the workshop was to provide a
forum where a number of issues could be discussed. These included the
opportunities and challenges for CSOs in using evidence to inform policy, for CSOs
to learn about worldwide research, share experiences on current activities and
successes and identify areas for future work. He added that a series of such
workshops was being held globally throughout this year. He observed that
partnerships between research organisations like ODI and southern based
organisations have previously been not very equitable and added that ODI needed to
learn more about equitable partnerships.

The presentation was followed by a short discussion.
Discussions

The discussions that followed the presentation raised the following observations and
issues:
= |t was asked how ODI became involved in this area of research work. The
group were informed that is an area of interest of the current director of ODI.

= ODI was asked how they research on environmental degradation and policy.
ODI have a large research department, which focuses on this.



= The question of where the meeting point is between CSO and government
was raised. The group was informed this would be clarified in the framework
presented later.

= The observation was made that there are many cases where the evidence for
change is overwhelming but the problem is the lack of political will, preventing
any change. However, some pilot studies may not be replicable or suitable for
mainstreaming.

Presentation of case study by Abdul Basset Aziz Bamba of the
Legal Resource Centre on a Community Composting project

LRC is a right-based organisation, using a rights framework for all their work. They
are also a community based development organisation, working mainly with
communities. Their interactions at national and regional level are a reflection of their
work at the community level.

The presentation gave details of a composting project, which LRC has helped
facilitate with two communities in Accra; Nima and Mamobi. The project worked on
how to ensure collaboration between the people and the authorities managing the
waste and tried to engage the youth to give them employable skills.

The project developed from a process of formally documenting the priorities of the
communities, who raised sanitation as one of their main issues. They visited the sub-
metropolitan authority who felt they were doing the best for these communities. There
was no evidence to prove that they were not doing their job. The youth started to
monitor the rubbish containers to see how often they were emptied. They did this for
one year to gather some evidence. Every month during this period they sent letters to
the AMA outlining what they had done and found. As a group of lawyers, the LRC like
to issue threats. They informed the AMA that if they did not fulfill their obligations they
would be taken to court. When they realised that the threat of court action was
serious they invited the community to talk.

LRC see that contest is a good tool to use against the state authorities, by using the
threat of summons. In their experience contest has been a means to get people to
collaborate.

Discussions

The discussions that followed raised a number of points:

= In terms of policy influence what did you achieve, will Accra Metropolitan
Authority come up with by-laws etc?

= Based on prior knowledge of LRC, the presentation focussed on the response
of a service provider and policy implementation. It would also be useful if LRC
expanded on its work in policy formulation and discourse.

= Plastic bags — what is your project doing to reduce these? Pictures of project
progress would be useful to highlight the successes. What is the link with
government? The project should get the ministries of Agriculture and Health,



the Environmental Protection Agency and others to sit with government
departments.

Interest was expressed in the fact that the state did not have capacity to
respond to LRC'’s efforts to hold them accountable in law. It was observed that
much effort was being put on developing the capacity of CSOs with less focus
on the capacity of the state to respond. This is an important issue in RBA.

It seemed that LRC led the activity, why did you not find out the position of the
people causing the waste problem — why do they did it? Is the community
leading and LRC facilitating?

How does the compost project relate to rights? Is a law envisaged, or an
Accra-wide AMA policy to compost? Is compost an urban or rural solution?

LRC Response:

Policy change: before starting the project LRC did a legal strategic review
which showed that the necessary laws all exist, so it was a problem of
implementation not a lack of policy. An example of LRC’s work on policy
development is that on Muslim marriages. We did research in four areas, had
workshops, the outcomes from which fed into a bill to reform marriage laws.
We hope it will be introduced in May as a private members bill. Another
example was reforming the national insurance scheme to provide a safety net
for indigent people. LRC research was used to inform meetings in Bongo, Wali
Wali etc to come out with a model national health insurance charter.

Plastic bags: AMA (Accra Municipal Authority) repeated that plastic bags were
the main cause of waste. They wanted to talk to the manufacturers of bags,
threatening to ban the use of bags if they did not contribute to the cost of
managing pollution. The latest news was that the threat to ban plastic bags
was going ahead.

LRC has a visual record in the form of slides. The compost site was a
defecation site, but as a result of the compost initiative, signs and spot fines of
200,000 cedis the site is much improved.

Link with government departments (Ministries, Departments and Agencies
(MDAs)). Governance was an aspect of the project. We needed to understand
their constraints as well. For example on the health campaign, government
was not implementing the policy for indigent people. LRC threatened to sue
the government where a hospital did not exempt an indigenous woman from
payment. The hospital admitted they knew the laws were there, but they did
not have money.

The capacity of government to respond. AMA has by-aws, but not enough
staff to monitor/enforce the compliance. Most waste collection companies are
working in hope that they will eventually be paid.

LRC does not lead everything. LRC engages in community-driven activities.
Community members initially suggested the compost project. The committee
people talked to AMA themselves, LRC was in the background providing
support where required, particularly on legal questions.

Compost project comes within framework of right to health. The compost heap
is right behind the Sub-Metro office, and when they saw the activities they sent
LRC a letter saying that Sub-metro is the only agency mandated to deal with



waste, and put adverts in the press to that effect. i.e. the project got AMA to
assert their responsibilities.

= Compost could be used in rural areas, but the waste problem is not as bad
there.

The facilitator summarised the discussions and observed there was scope for
composting in rural areas, particularly at market places. In addition there was the
need for more evidence to create a basis for influencing policy, and research into
how to make compost acceptable. The interesting point around engaging with the
sub-metro authorities was also noted. This is a level that was not often worked with in
Ghana, and engaging with them could help to strengthen them. The approach of
gathering evidence over a long period of time on the failure to empty refuse bins was
essential in this project. Many active NGOs currently fail to document evidence when
working with communities, instead dropping into communities for short periods to
gather information.

Introduction to Role of Research-based Evidence and CSOs in
Policy Processes

Cecilia Luttrell of ODI presented information on Research-Based Evidence, CSOs
and Policy Processes. This included an example of how evidence had successfully
influenced policy in a health project in Tanzania and another example of how
different levels of incorporation of evidence into policy responses had affected the
spread of HIV/AIDS in Uganda, South Africa and Thailand.

The presentation raised a number of questions:

= There was a request for more information on the increase in HIV/AIDS in
South Africa. The group were informed this is a complex story, but basically
political factors prevented uptake of evidence by policy.

= What was the intervention in the Tanzania health project? Here policy was
realigned to the health needs of the population, rather than national ideas of
what was needed.

The participants then split into four groups to discuss examples of how CSOs have
influenced policy processes in Ghana and Nigeria through sharing stories of
successes and failures.

Group Work: Key Factors influencing changes in policy processes
in the work of West African CSOs

From the group discussions the following key factors were identified:

Group 1 — case studies: Forest Watch; Community radio; Female Condom
= Availability of data and information;
= Effective partnerships — these don’t have to be structured,



Coalition building, often more formal — e.g. GCRN formed a network with
criteria for membership;

Knowledge of our rights;

Preparation and groundwork;

Influential people — people who are not afraid to walk into offices;
Well defined agenda and platform = mission and goals;

Community radio led to policy change — previous broadcasting policy included
only public and private sector, but now includes community sector.

Group 2 — case studies: Privatisation of Ghana Commercial Bank; house-to-house
collection of waste in Kumasi; Expensive courtship and marriage rites in the UER;
issue of freelance taxi drivers in Kumasi.

The voice of the people being strong (public uproar): e.g. Privatisation of
Ghana Commercial bank;

Role of technical professionals;

Use of evidence from pilot studies, existing documents, pure research,
observation;

Community engagement at various levels — international, national, local,
municipal,

Community, i.e. people involved in an issue i.e. employees, customers etc.
Not just the people who live in an area;

Media strategy;
Funding for pilot studies, research
Credibility of the facilitating groups.

Group 3 — case studies: Community radio; streetlights; street vendors being moved,;
forests, water and Ghana Commercial Bank.

Policy audit vis a vis the poor (policy orientation, obligations of MDAS), how
experience-based, impact etc) = tells you if there is an issue to campaign on;

Ownership of issues — building of networks and allies;

Allies with power to leverage changes (pragmatic partnership) e.g. donor
communities may be interested in some issues even through they are not
conventional allies. Pressure of donors can work both ways e.g. case of
privatisation;

Up/out scaling of micro-level change in order to achieve critical mass and
wider changes, the more people realise that it is their right to have these
services the more they will be provided (e.g. street lights achieved in Nima, but
not up scaled to other communities);

Effective communication strategy — Forest watch slides of forest destruction
shocked people with environmental interest, but they didn’t act. Not until
analysis of financial issues was published in papers did the public get interest
in issues in major way and start questioning forest policy.

Group 4
HIPC watch (Influencing the implementation of policy, not just policy itself)



= Factors: dialogue, partnership

Ghanaian languages taught in 1%' 3 years of school

= Research evidence from a CSO resulted in silent withdrawal of policy on
teaching English in 1% three years of school (School for Life);

= Collaboration with related agencies

Cross River, Nigeria, forest policy
= CSO pressure/ contestation resulting in changes in policy;
= Factors: motivation of communities to act; showing benefits.

Comparing community indicators with government indicators
= Monitoring gaps, stakeholder/rights holder dialogue.

PNDC law 229
= Coinciding interests of donor, government and CSO lead to partnerships;

= Civil society trying to reform bushfire law, coincides with government interest
lead to revision of wildfire policy. Involvement of traditional authorities. Fire
now seen as a management tool.

Detailed discussions from two of the groups can be found in Annex 1.

The RAPID Context, Evidence and Links Framework

John Young presented the RAPID context, evidence and links framework. He started
with a few definitions of research and policy, from which he said the reality was very
different. Policy development was not a linear model, and suggested that it was
rather very complex and chaotic. He observed that there were often very decisive
moments in the policy process, which were linked to political processes. The reality of
policy change is that it is a very slow process.

The use of pilot projects has been seen as a good way of gaining legitimacy for
change and trust from those in positions of influence. There have been big incentives
for policy change by donor activity, for example the PRSPs. However, it is yet to be
proven whether donors can really influence policy as some countries actually discard
donor-funded work.

After the presentation there was an open discussion.

Questions and Answers

Q: One example which resonates is where the mid level bureaucrats in the district
assemblies are now mapping poverty, but not able to go any further than that. The
attitudes and institutions people are working with influences their ability and approach
to policy change.



A: There is no solution when those people in the key top positions will not change,
leaving those below frustrated by the lack of activity. Things do take a lot of time to
see any change. This is the paradox within policymaking; it is actually a process, a
continuum. ODI is starting to do more work in the UK on policy processes. In
Morocco there is little institutional continuity, when the government changes all the
staff change. Whereas in the UK and other countries there is more continuity of those
staff below which can help with policy change and influence.

Q: Where do you recommend organisations go to get support for research from
organisations other than World Bank?

A: ODI suggested G-RAP. G-RAP added that it would be good if larger research
institutions worked with grassroots organisations to generate evidence. He observed
that horizontal networking works in Ghana, but vertical networking appears to be
difficult. He expressed the hope that ODI maybe able to identify best practice in
bringing all these levels together — grassroots through to the research institutions.

Observations from discussions

= People do not want to believe that research is all a part of the politics. It is not
a value-free way of providing information. It is all a game of power and politics.
CSOs very rarely research to support government. We are all time bound; all
we are asking is that policy makers have a human face. We cannot run away
from the issue of power.

= The relationship between power politics and policy; often vested interests pay
for research to be done and this research tends to give the answers that those
paying for the work want to hear. They generate research to support their
‘vested interest’ policy position, and so help maintain the status quo.

= Policy change has not been as a result of generating evidence, instead people
getting out on the street. ODI responded to this comment adding that this
depends on the situation; evidence can play a different role in difference
circumstances. With understanding of the context you are working in you
could decide if there was the need for more evidence, and where that
evidence would need to be focused.

= ODI is currently working with policy makers in the UK to try and make them
more ‘evidence aware’.

= The authority of locally held knowledge was highlighted. Through community
radio change was observed at a community level every day, but how could
that be brought together to change policy? What kind of evidence counts?
Public demonstrations in some cases seem not to count. The need to
understand the political context was highlighted.

= A few years ago the World Bank started to use the ‘knowledge bank’ concept.
Their notion was that if someone was doing something good in Argentina for
example, the idea would be ‘banked’ and then be available for distribution to
other countries elsewhere.



Tools for Policy Influence

John Young presented a number of other tools that could be used for policy analysis.
After the presentation one of the participants shared a personal case study.

Ghana Community Radio Network explained that in Ghana the radio airwaves were
deregulated in 1992. Since then only six licenses have been granted to community
radio stations. A National Communication Strategy and Policy was issued in
November 2004. At the end of January GCRN learned from a source outside Ghana
that this policy had been adopted in November 2004. They also learnt that in the
policy it says that the backlog of community radio applications should be approved
within six months of the policy been approved. So as of now there are two months to
this deadline. Some of these applications have been pending since 1997. The most
recent news was that a meeting would be arranged soon.

Group Work

In the same groups as the morning sessions, participants were asked to focus on
those factors that were identified in the morning group session, which were beyond
their control. From these factors they were asked to identify those that were easier to
control and those that were more difficult to control or influence.

Due to time constraints the group discussions were stopped. The participants were
then asked to decide how to use the group work session the following morning.
Some suggested using the RAPID framework to analyse the GPRS and the context
in which is has developed.

The group decided that John Young should present another case study in the time
remaining.

Case Study of Paravets in Kenya

John Young presented a case study of a pilot project in Kenya which promoted the
concept of paravets (vilage animal health workers). The project was eventually able
to influence a change in policy. At one stage in the process the work of the paravets
was illegal in the eyes of the law. One lesson that was learnt from the process was
that there is the need to look for champions of an issue early in the process and to
also involve donors and multi-lateral organisations early on.

After the presentation there was a short discussion.

An example from Ghana was given of the role of traditional birth attendants within the
new national health insurance scheme. There would be the need to make sure that
they were not lost by the implementation of this scheme. The facilitator encouraged
participants to think of initiatives in which their organisations had already been
involved to make sure that successful initiatives could be captured ensuring they
were not lost in policy development. Another example from Ghana was given of how



traditional healers in the north of the country were being registered as part of a
natural resource management programme.

It was agreed that within the time allocated for group work on the second day
participants would use the RAPID framework to analyse how to influence the GPRS,
including getting it to address poverty in more than just economic terms.

Day Two

Application of RAPID Framework to the Ghana Poverty Reduction
Strategy-Il (GPRS II)

After a review of the first day, there was a plenary discussion on the external,
political, evidence and links factors, which CSOs need to understand if they want to
influence Ghana's second GPRS. From these factors participants then continued to
select those factors that they thought were important and those, which were key
factors they needed to understand. In the list below the important factors are
indicated by the underlined italics, and the key factors as bold italics.

External Factors

= World Bank — Ghana, Washington: want to promote Structural Adjustment,
and just mitigate some consequences, privatisation. But there are other
perspectives e.g. World Bank Institute. Processes in Bank for approval,

= General principle that PRSPs are designed to reduce poverty, common
approach, CS involvement, ownership etc;

= Donors — multi-donor budget support and sector wide action plans (SWAPS).
Specific donor interests in advocacy and rights e.g. RAVI, G-RAP;

= Other International human rights instruments that all governments are
committed to, monitored by UN agencies e.g. Convention on Rights of the
Child;

= Northern governments (trade etc) and multinational companies that are
supporting ‘free market’ approaches;

= International networks of CSOs:

= ‘Undigested narratives’ — which influence international agencies and networks
(open to many interpretations);

= Rights based approach;
= Conditionality;
= NEPAD - different approach to GPRS, including social influence.

Political Context
= The government is committed to reducing poverty;

= Complex process in Ghana — many organisations, new relationships, new
engagements between national and international actors;

= Still have the old instruments — C.A.S/ letter of intent that actually determine
expenditure etc;
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Introduction of new approaches without clear objectives (participation);
Conflicting approaches e.g. GPRS v Business approach;
Government is interested in poverty reduction but doesn’t know how to do it;

Government focus is on ‘wealth creation’ rather than ‘poverty reduction’ —
conflicting narratives;

The GPRS is written by a small group;

CSOs interested in working on wide range of livelihood issues (voice etc);
Opposition political parties have different ideologies (Rhetoric anyway);
Some ministers do not understand the GPRS;

Are existing planning processes to achieve community involvement replaced
by GPRS?

Emerging democratic institutions e.g. parliamentary select committees

Evidence

Incomplete understanding of principles by different actors;
Incomplete understanding of instruments by different actors;

Need evidence, but not only about income/wealth, but also about voice etc;
Inconclusive evidence about the best approach to reducing poverty;

Much of the evidence for GPRS was flawed (incomplete dialogue — a few
meetings);

Evidence of failed implementation is being ignored (GPRS just wastes
peoples’ time);

There is evidence that poverty is not diminishing (esp. in northern/poorer
regions);

Peoples’ voice is not heard (what is actually happening in the community);
Need better evidence on link between government budgets and GPRS,;

Need evidence about ‘costs’ of e.g. free trade (2" hand clothes).

Multiple links and interests;

CS and CS networks;

Public sector and networks;

Institutional groups and networks;

Donor groups and networks;

Religious groups (major/minor) and networks;
There is more space for civil society;

There is a free media, and proliferation of rural radio. Constitutional freedom
guaranteed — good! But proliferation of commercial stations may be a threat;

There are opportunities to engage with the PRSP drafting process (but ad-hoc
and ‘chaotic’);

More sophisticated approaches to campaigning are emerging among
CSOs in Ghana;
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= The diminishing role of traditional authorities — being replaced by
‘sophisticated insitutitions’ (e.g. mining, forestry etc), which do not represent
interests of affected communities;

= Incomplete consultation in GPRS document.

Additional comments from the discussion can be found in Annex 1.

Suggestions for CSPP involvement in Ghana

Each participant was asked to write down three areas where ODI's CSPP could be of
use to their work and organisation. Three main clusters emerged; networking,
information (provision of information and helping to get information out) and capacity
building.

Networking

Within Ghana
= Create a forum for Ghana CSOs to meet and strategise;

= Facilitate networking among CSOs in country and sub-region on common
policies like PRSP and NEPAD;

= Support us to consolidate our network of advocacy and policy influencing
CSOs in the various regions or zones in Ghana.

Internationally
= Linkages to / networking with innovative poor-driven initiatives;
= Create a list-serve;
= Newsletter for successful tools;
= Network with other users of Socio-Economic Rights Research;

= Links with other advocacy groups in Asia and Latin America to share
experiences and information;

= Integrate more universities in policy researches;

= Assist CSOs in expanding their links;

= |dentify research agencies interested in Socio-Economic Rights Advocacy;
= Put us (AAU) on your list-serve and mailing list.

Providing Information

General Information on Development
= Increase information flow by way of www or publications;
= Offer information on its research findings on policy advocacy;

= Assist in the acquisition of information in terms of formulation of its
programmes to be able to influence policy;

= Relevant contextual current development policy information;
= Send us your publications.
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Provide ‘evidence’ from elsewhere

Evidence on Trade-Offs (community empowerment vs trickle down);
Assist in the building up of evidence.

Tools (information on)

Systematic tools for collecting and documenting oral evidence,;
Providing information on tools that facilitate policy influence;
Political Context: How to Manoeuvre,

Links: networking at Community Level;

Providing materials relating to external context / influences sp. Latest
development regarding donors and G8;

Help strengthen CEDEP’s M&E system and department;
Share research experience and skills with CEDEP.

Help in dissemination of information

Package and disseminate information to the international arena;
Help in documentation and dissemination.

Capacity Building

Training

Exchange programmes between ODI-CSPP and the LRC on research
gathering of evidence;

Capacity-building in the policy process and the opportunities available;
Capacity building: training; Technical Advice: Logistic Support;
Assist CSOs on how to generate credible evidence;

Support any of the CSOs in this workshop to carry out their specific advocacy
and policy influencing programme,;

Organise more workshops to train CSOs;

Training in the use of tools;

Annual review of tools performance;

Capacity-building in the area of public policy advocacy and lobbying;

Support capacity-building / poverty reduction activities in existing projects in
Nigeria (NCF Nigeria);

Offer training opportunities on policy media and advocacy;

Capacity building plus joint work on evidence-based policy influencing;

Assist in building the capacity of staff;

Help CSOs especially those in the workshop to enhance their advocacy and
other policy influencing skills;

Assist us to undertake evidence based research;
Training and capacity-building;
More human resource base training to LRC;
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= Assist LRC organise a similar workshop at least once in six months for the
next two years.

Specific Project Support

= Support a National Environmental Awareness Programme (NEAP) aimed at
teaching rural communities how to manage natural resources sustainably and
maximising the gains (NCF — Nigeria);

= Support a campaign against the destruction of the natural environment in the
Niger Delta (NCF — Nigeria);

= Mechanism for a pilot of evidence-based policy influence at the local level;

= Support specific Socio-Economic Rights Research,;

= Establish a longstanding partnership (mutually) with CEDEP and the
resources for it;

= |nvolve AAU in seminars, training etc;
= Partner with AAU through consultancies and use our roster of experts.

Funding
= Look for funding to support their work;
= Assist in packaging its programmes to meet donors requirements.

Workshop Close

Alice Sena Lamptey (AAU) thanked ODI for an excellent workshop. She noted that
evidence-based policy work was a serious subject, and that civil society
organisations did not yet have all the skills that they need. Though the workshop was
short, it was very focused and very practical. The framework was very useful, but as
previously noted, it did not deal with impact and evaluation. The workshop had
excellent facilitation and good timekeeping, with all the participants well engaged.
She ended by encouraging participants to start to mainstream this information within
their organisations and networks.
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Seminar Report

Participants attended the seminar from around 20 organisations, including
International NGOs, donor organisations, research institutions and civil society
organisations. For details see the participant list in Annex 1. They were joined by a
number of the participants from the regional workshop who chose to remain for the
session.

Case study on influencing the Ghana Forestry Commission,
presented by Forest Watch Ghana (FWG)

Al-hassan Adam of Forest Watch Ghana gave a short presentation on the work of
FWG influencing the Forestry Commission (FC). This focused on how, by using
evidence that was readily available to the public, they had been able to highlight
areas where the FC had allowed millions of cedis to remain unpaid by the timber
industry to the government. They had also publicised that the majority of timber
contractors working in Ghana were doing so illegally as the government had not
ratified their timber concessions.

This was followed by an interesting discussion.

Question
Was it primary or secondary evidence that FWG used?

Answer

All the evidence was collected from available sources. Some information was freely
available, e.g. satellite pictures of forest cover are available from Legon University.
Most of the hard facts and figures were from the Forestry Commission (FC). More
information used to be publicly available from the FC website, but after the launch of
FWG some documents were removed from the site. Other information was obtained
from other organisations doing research on forests, or from members of FWG. What
FWG did was to gather the information and present it in a way that would capture the
attention of the right people.

FWG wanted FC to uphold existing legal provisions governing its activities. The
money being lost through the FC’s illegal activities was more than the money
obtained from HIPC — this fact attracted the interest of the Ministry of Finance.

Questions
=  What was role of communities? What was outcome of advocacy?
= Does FWG include community members?
= Do communities lose out as a result of monetary losses?

= Question on the distinction between FWG monitoring and making government
do what it is meant to, and advocacy to change the policy/law.
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Answers

The outcome of the advocacy. FC told all District Forest Managers to update
the list of logging companies owing stumpage, and told them to stop the
operations of companies that were not complying with their duty to pay
stumpage fees.

How communities benefit; if the laws are obeyed, 5% of the stumpage goes to
communities, but if concessions are illegal the communities receive nothing.
FWG members working with forest-fringe communities (FFCs) told them about
the stumpage fees and communities are now themselves calling for
abrogation of contracts with companies whose concessions have not yet been
converted to timber utilisation contracts (TUC). Before, no one knew who was
getting how much money. In one case a traditional chief was himself a timber
contractor — when questioned by FWG on stumpage payments to the
communities he said the communities were not cooperative and that they had
demanded streetlights and more. Whilst in fact he had only given them
diamond bulbs, not actual street lamps. When FWG asked chiefs how they
spent the royalties they obtain, they said they used it to buy regalia. FWG told
them ‘The stool is not your clothing and shoes — it is the people.’

The Impacts: the 2005 budget statement now states that all concessions will
be given out though competitive bidding. All concessions before 1998 will be
converted to TUCs.

The role played by communities in the advocacy campaign was that the
communities supplied FGW with information and what they wanted the
campaign to focus on. For example, communities could harvest non timber
forest products (NTFPs) if they had a permit. Now communities that attend
district forest forums call for management of some forest resources.

FWG is not a monitoring group, but advocates on fair benefit sharing of timber
resources.

FWG'’s strategic review showed that information from communities reached
FWG via the FWG members who worked directly with the communities. This
information informs FWG strategising. But FWG is aware of the need to have
FFCs as direct members of FWG.

Questions

Who is the FC and are they really the ultimate power? Have there been
physical threats?

FWG could invoke the human costs of the forestry industry as part of its
advocacy e.g. accidents from timber lorries, damage to roads.

Are any of the companies part of multinationals and if so have you looked at
the international dimension or done any work with international environmental
organisations?

Are chiefs part of the problem — is FWG targeting them?
What is FWG doing to break the power of FC?
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Answers

The Forestry Commission was set up by the government and is supposed to
report to parliament, but this is not being done. FWG asked MPs to demand
information from the FC, but MPs were afraid, saying that FC is too powerful.

FWG has not received physical threats, but its work is denigrated by the FC.

Some companies are multinationals e.g. Samatex. FWG does not know
whether other companies have international links. The fact that technically all
companies were harvesting illegally was added. In law all concessions have to
be obtained by competitive bidding and then parliament should ratify these
bids. However none had yet been ratified.

Chiefs: FWG raised the issues at the Western Region House of Chiefs
meeting. The chiefs showed concern, but mainly about the percentage of
royalties they obtain. Only a few were really interested in the issue of
sustainable management.

Presentation on RAPID Framework

John Young gave a brief presentation on the RAPID framework (as presented in the
workshop).

An interesting discussion followed.

There was discussion around power, which does not seem to be addressed by
the framework and whether evidence is politically neutral. One participant felt
that some evidence screamed at you whatever slant was put on it. Generating
evidence did not only depend on the political view of those presenting it. For
example, in Ghana the timber industry produced a study showing that the
timber industry was overtaxed, but a counter study could show it is actually
under taxed. Another observed that there was the need to be aware of the
political leaning of the researcher.

There was discussion around the fact that certain concepts were thought to be
neutral but in fact were political in their very construction e.g. ‘stakeholder’.
This word was now used daily, but 10 years ago it was not. ‘Civil Society’ and
‘Social Accountability’ were other examples given. It was felt that there were
social and geographical influences on such concepts. In Latin America civil
society was seen as a kind of social movement, a trade union rebel group
agitating for something. Whereas in Ghana civil society was seen as a more
docile animal, championing its cause.

There was discussion over terms; the term ‘civil society’ was also felt to be too
broad. It was added that there were some civil society organisations that
would always been viewed suspiciously by policy makers, allowing other, more
conservative interest ‘civil society’ groups to dominate an area or issue. So
then no matter what evidence was produced issues would not be discussed. It
was then suggested that civil society groups perhaps need to have longer-
term strategies focused on specific areas to achieve change over time.
Another participant reflected that when defining civil society it normally
referred to the visible organisations, whilst they felt most civil society was
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invisible; communities with their own institutions through which rural people
articulated their agendas.

One patrticipant asked whether ODI had a knowledge centre of information on
how CS could access scattered information. It was also observed that a lot of
information could actually be gathered from official websites. The bigger issue
was felt to be having the space and time to analyse information and make
sense of it.

The issue of access to computers to access information was raised; many
small CSOs do not have computers so there is the need to find alternative
ways of disseminating information. Also in Ghana there is a large illiterate
population, using radio and audiovisual could be powerful alternatives for this.

There was interest raised in how you can use this evidence so that grassroots
CSOs could begin to determine their own agendas. Most research done by
CSOs was influenced by values at the national level and international level.
How could the RAPID framework support a different approach?

One participant cited examples of where CSOs had done participatory
research using different methodologies at the grassroots level, presented this
to policy makers and was then accused of being western. It appeared people
were saying that at the grassroots peoples’ thinking was different. When you
had collected and presented this evidence to policy makers they disparaged
you as western-educated. It was felt there was the need to acknowledge that
the educated elite had the ability to put together the evidence, though there
was not necessarily the need to leave the grassroots behind. The example of
Asia and Latin America was given where there was more emphasis on
building a rural CS movement. As a result when they came with axes and
cutlasses the politicians would listen. The question was raised of how the
capacity could be created for the grassroots to have space and solidarity from
educated elites to present their own stories.

There was discussion around donor SC consultation; it was felt government
was consulting SC in order to satisfy donors rather than because they
believed in it. This resulted in consultation that was only cosmetic. It was felt
that these were invited spaces and SC should go further to claim its own
space. For example CSOs could have developed their own GPRS as they did
in Uganda, rather than commenting on the government’s document. It was felt
that CSOs in Ghana need to be more pro-active, but it was acknowledged this
is part of development and is a long-term process.

It was also noted that working with the grassroots around issues of rights was
a long term activity, whilst donors have their own time bound programmes that
were not sufficient to work to build peoples’ capacity. Donors need to
understand that this requires long-term funding. It was added that
communities could be helped to gather evidence without the need for funding.

The need for a strong CSO front for negotiations with donors was raised.
Others cautioned that this should not just be about trying to pull all CSOs into
one group. There was the need to identify those CSOs with strengths in
particular areas with the information base. It was suggested that what was
needed was the identification of CSOs to act as think tanks on certain areas
and continue to discuss the issue of CS leadership in Ghana.
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= One final suggestion was that an outcome of this seminar could be to map out
what CSOs were doing in Ghana, focusing on at their strengths and
weaknesses.

Close by John Young of ODI

John Young observed that as an organisation ODI would not be able to work with
every CSO in Ghana, instead was hoping to work with a number of intermediaries.
He encouraged participants that they were the ones that needed to take this down to
the community level. He posed the question of how legitimate CSOs were as
representatives of communities — this was a vital question, which CSOs needed to
deal with.

ODI could help with the provision of information. It could make information more
accessible and useful to CSOs. He commented that ODI suspected their information
was too academic and currently geared to northern organisations.

At present ODI essentially used the DFID definition of CSOs as its working definition,
but felt that this was likely to change over time as ODI undertook more mapping work
as part of this programme. Likewise, policy included other issues like patterns of
spending. Technology was an important element, but not an area where ODI did
much work. ODI works in partnership with more technical organisations like Water
Aid and Intermediate Technology and would see how they could link up with them to
provide more technical information.

ODI currently does a lot of work with donors, and have been involved in DFID policy
development. They were involved in the evolution of the PRSP, but many people at
ODI now had serious questions about it. He added that ODI agreed that many donors
operated on too short a time frame, and part of their work was to work with donors on
the difficulties that CSOs have and how donors could respond through their
programming. Small-scale projects under this CSP programme would hopefully feed
into donor programmes.
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Annex 1. Additional Comments from Workshop Group Discussions

Detailed discussions from two groups whilst identifying key factors influencing
change in policy processes:

Group 1

Promoting the female condom: HIV/AIDS data showed disproportionate female
infection rates, rates were twice those of men, and women were getting infected at a
lower age than men. Information about the female condom was shared by health
personnel and was found acceptable to participants. This sparked off interest in
promoting the female condom. A proposal was put forward and funding obtained for
three years. The condom is now being promoted and used by women. Key factors:
availability of data, effective partnership, influential people who could walk into any
office, knowledge about one’s rights and those of others.

Ghana Community Radio Network: Issues: a) need for recognition of community
radio in national broadcasting; b) slow pace of allocation of frequencies. Recognising
the need for inclusion of community radio in broadcasting, which was largely targeted
towards state and commercial interest, a group of advocates came together. Their
aim was to give voice to the marginalised and vulnerable in society, people without
access to the media. As a result, legislation was influenced to include the
establishment of community radio stations. Fees were set at about a fifth of the
commercial rate, and several community radio stations were established. Currently
they are pushing for at least one community radio station per region. The National
Communication Authority developed criteria for the establishment of community radio
stations. Impact: improved response to participation and attendance of forum;
increased voices of women on radio; traditional authorities are seeing things
differently and are getting more involved. The challenges: the continued slow pace of
allocation of frequencies and not enough community radio stations existing to
achieve the desired impact. Key Factors: knowledge of the terrain, clout, effective
partnership.

Forest Watch: Issues: The Forestry Commission’s non-adherence to forestry laws
and lack of accountability to the people. A coalition of NGOs in the forest sector
decided to focus on 2 campaign issues, which would ensure that the laws were
followed to the letter in order to generate money for the State and also to hold those
in charge accountable. Key factors: having a well-defined minimum agenda and
platform.

Group 2

Ghana Commercial Bank privatisation: Civil Society rejected this due to agitation by
them and the media. IMF and WB can back down if there is a strong CS voice.
Governments are compelled to accept IFI conditionality but a loud CS voice can help
them. Often have to get evidence by stealth e.g. policy plans. The government used
the argument that the Bank was grossly inefficient. But Bank professionals had
evidence to show the Bank was solvent and well managed, and that the government
was the problem. Also the government argued that customers were not happy but the
Bank proved that customers wanted to the Bank not to be privatised.
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House to house collection waste collection in Kumasi: Research showed that people
were willing to pay a contractor to collect waste and would use bins provided. i.e. the
Kumasi Municipal Authority (KMA) would not have to cover the cost. The result was
house-to-house collection was achieved and there is an enhanced system for
community waste collection using centralised collection areas for houses that are
inaccessible. Waste disposal coverage has increased from 40% to 60%. Now KMA is
extending the pilot project to other areas and it has been adopted as part of KMA's
strategic plan. The main factors: the funding of a pilot study to collect evidence, a
dynamic technical person at KMA who needed information to persuade others in
KMA.

The expensive marriage system in northern Ghana: This contributes to easy break
up of marriages, and violence against women as the husband sees the wife as his
purchase. CENSUDI looked at the root causes — the traditional authorities (TAs -
chiefs and custodians of the land) who are the custodians of traditional laws and
practices. Female traditional leaders have to practice certain rituals eg FGM.
CENSUDI engaged with these leaders to change their attitudes and convince others
to follow. They do not have documentation, but have their own evidence that some
people have changed attitude. Traditional authorities have agreed to reduce the
costs of several of the rituals involved in the marriage ceremony (eg reducing the
number of guinea fowl needed from 10-15 to 6, reduce the dowry from 4 to 2 cows
and option of paying in instalments). The key factors were: CENSUDI’'s engagement
with the TAs has built trust. CENSUDI has treated TA secrets as confidential.
CENSUDI also has the trust of the communities as they relay information back from
the discussions with the TAs, so the communities can hold the TAs to account.

Another point raised was that much of the research and survey work done is geared
up to policy makers but not shared with those people who were surveyed. This
information has to be shared, including using methods that do not rely on literacy.

Freelance and rove around (“wa-wa”) taxis in Kumasi: KMA decided wa-wa were
illegal. Capital Radio in Kumasi broadcast the story. The taxi-drivers formed an
association of wa-wa and 50 of them came to the radio station to protest. A phone-in
programme showed that the public were happy with wa-was as they were more
accessible. They were also convenient for the KMA staff as the KMA offices are in an
out of the way location. The radio station presenters walked with the taxi-drivers to
the KMA boss’ house to confront him, after which KMA negotiated with the wa-was. It
was agreed that the wa-was would pay dues to KMA via the wa-wa association and
the association would be responsible for making sure its members paid up. Key
factors: making information publicly available, the request for support from the taxi-
drivers and the support of the taxi-drivers passengers. This support gave the radio
station the mandate to take action on the issue. It was noted that not all advocacy
and lobbying has to be done publicly — some needs to be done behind the scenes.
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Discussion on application of RAPID Framework on GPRS I

External Factors

The Bank realises that CSOs are strongly opposed to structural adjustment.

Competing paradigms within the WB, e.g. one sector has a Neo-liberalist
agenda based on market forces and privatisation, but there are other
perspectives e.g. World Bank Institute works on empowerment programmes.

Donors also have conflicting paradigms, supporting the World Bank, but also
working with rights-based advocacy groups as countervailing force to
government.

Although the World Bank is part of the problem, the Bank can modify its
position e.g. bringing in participatory methods into bank programmes. We can
use the grey areas where Bank hasn't specified, e.g. Biodiversity where the
Bank isn’t very sure what position to take for example on herbal medicine. —
these spaces can be exploited by CS.

A mind-set and unspoken assumptions determine the way strategies are being
implemented.

70 countries are using the same work PRSP to do something that is generally
uniquely national. A diffuse consultative body of donors looks at PRSPs, and
in WB there is a small team of experts. On the other hand the World Bank,
CSOs, District assemblies and the World Bank Board are all sitting at the
same table, so it is important to understand the structure and process of the
PRSP/GRPR.

The rights based approach challenges us to think what that means in terms of
poverty, but some ideas gain ground which undermine such efforts, e.g. that
the Ghanaian government’s position that the way to wealth creation is that
everyone should be a property owner, has been adopted by government, but
will private property alleviate poverty. These are unspoken issues. Why are
these ideas gaining ground?

NEPAD plays an important role, but with different emphasis in different parts
of Africa e.g. South Africa cultural aspects are very important, in Ghana it’s the
economic aspect.

Political Context

Different policies are not congruent and not joined up e.g. PRSP versus the
age of business - no-one has said how they will work together.

One CSO view is do we even need a PRSP? — could not the money be used
to give credit and provide basics for poor people ? Time needed for practical
work is taken up by meaningless consultation.

CS should be setting the agenda — do governments really need to do PRSPs?
CS should campaign for government to close its ears to World Bank pressure.

We have constitutional guarantees that policy will be set based on
participation — the structure of the decentralised system from the units level to
district assemblies and to parliament should determine how policy is
developed. However, constitutional promises are thrown out of the window,
and a random process is adopted which does not reach out to people who
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can’t easily get information, and decisions are made at meetings by people
who don’t have clear mandates to decide.

Concerning the question posed in this exercise: is there room for manoeuvre?
In my opinion there is no room to manoeuvre as to whether there will be a
GPRS, but there is in how to shape it. Although the present ideology is anti-
poor, there is now more space for CS and for open debate in the media.

We have constitutional guarantees for wider media environment. But the
proliferation of rural radio is possibly a threat, as these stations do not
necessarily present interests of the poor. Commercial stations may promote
narrow sector interests that don’'t support the poor e.g. one rural station’s
broadcast schedule included a “drive time” programme targeted at logging
trucks.

Government pays lip service to Traditional Authorities. Other sectors have
various ideologies and narratives about Traditional Authorities.

One problem is that there is little involvement of religious authorities in policy
development.

Government sees CSO actions as a threat and obstructs it.

Evidence

Links

Civil society is not aware of the disjuncture between rhetoric and actuality.
Although the government is using new words the mechanisms remain the
same.

We need evidence of how different communities perceive poverty — poverty is
not only about money, e.g. spiritual poverty.

We need evidence on potential role of Traditional Authorities (TA).

CSO'’s don’t have a common agenda on what we need in terms of research on
usefulness of GPRS.

Traditional Authorities’ original role was to be the voice of their people and
articulate their concerns. This role is weakening especially with respect to
environmental degradation. CS doesn’'t engage enough with TAs, not seen as
an ally.

Other participants felt that CS is doing very well to engage TAs.

The possible roles of TAs in promotion, implementation, monitoring need to be
explored.
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Annex 2: Workshop and Seminar Programme

Ghana Regional Workshop Agenda

Day 1

08.30 - 09.00
09.00 - 09.15
09.15 - 10.00

10.00 - 11.00

11.00 - 11.30
11.30 - 12.30

12.30 - 13.00
13.00 - 14.00
14.00 -14.30
14.30 - 15.00
15.00 - 15.30
15.30 - 16.00
16.00 - 17.00

17.00 -17.45
18.00
Day 2

09.30 - 11.00

11.00 - 11.30
11.30 - 12.30
12.30 - 13.00
13.00 - 14.00

Registration

Welcome Address

Opening, Introduction and Outline

Self Introductions by Participants

Case study from Ghana — The LRC and research-based community
development

Tea/Coffee

Introduction to role of research-based evidence and CSOs in policy
processes

Group Work: Examples of how CSOs have influenced policy
processes in West Africa - sharing success stories and failures.
Feedback and Discussion of the Group work

Lunch

Introduction to the RAPID Context, Evidence and Links Framework
Discussion

Tools for Policy influence

Coffee/Tea

Group work: Using one of the cases this morning: discuss i) the
relative importance of the factors in the context, evidence and links
for that case and ii) whether it was useful.

CEL Framework examples: 1) The Kenya Animal Health Story; 2) the
PRSP Story

Workshop Dinner

Review of the Context, Evidence, Links Framework — Plenary
session to identify the key factors influencing approaches to poverty
reduction in GPRS I

Tea/Coffee

User Survey: Information and Communication Needs

What next in the Partnership Programme in West Africa? and Close
Lunch

Ghana National Seminar Programme

14.00 - 14.05

14.05 - 14.45

14.45 - 15.30

15.30 - 16.00
16.00 - 17.00

Introduction to the Seminar by John Young, ODI Civil Society
Partnerships Programme

The role of research-based evidence and CSOs in policy processes
and an introduction to ODI's Civil Society Organisation Partnership
Programme by John Young

Evidence in the 'Forest for the People Campaign' by Al Hasan,
Forest Watch Ghana

Tea/Coffee

Discussion: CSOs and Policy Processes in Ghana
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Annex 3: Lists of Workshop and Seminar Participants

Workshop Participants

Name Organisation Telephone contact Email

1 | Alice Sena Lamptey Association of African Universities (AAU) 021 774495/ alamptey@aau.org
761588

2 | Charles Sayki The Centre for the Development of People (CEDEP) 051 31204 clcksi@africaonline.com.gh
0244 531552

3 | Patti Dapaah CEDEP 0244 419044 cedepacc@wwwplus.com

4 | Margaret Mary Issaka CENSUDI 072 22249 margaretmaryissaka@yahoo.co
0244 935071 m

5 | Kyeretwie Opoku Civic Response 0244 568153 koa@ucomgh.com

6 | Budali Issahaku DFID 0277 615364 b-issahaku@dfid.gov.uk
0244 941684

7 | Joshua Awuku-Apaw Earth Service 0244 797638 awukapaw@yahoo.co.uk

8 | Al-hassan Adam Forest Watch 0244 208184 spahassan@yahoo.com

9 | Wilna Quarmyne Ghana Community Radio Network (GCRN) 021 516441/2 gcbs@ghana.com
0244 704393

10 | Kwesi Ghartey-Tagoe GCRN 020 8153464
0244 402851

11 | Francis Cornah Catholic Graduates for Action (CAGA) 0244 461840 fcornah@africaonline.com.gh

Representing (QNETPAD)

12 | Annie Vorgbe Ghana Network for Participatory Development gNETPAD | 028 216533 gnetpad@yahoo.com

13 | Hans Determeyer Ghana Research and Advocacy Programme (G-RAP) 021780995/6 g-rap@ghana.com

14 | Felix F. Kwabi Grassroots Africa 0277 526883

15 | Emelia Arthur IADI 0244 469015 earthur@ucomgh.com

16 | Zeytuna Azasoo ISODEC 021 306069 zeytuna@isodec.org.gh

17 | Kassim M. Larry Legal Resource Centre (LRC) 021 253199 kaslaw@yahoo.co.uk

18 | Dr David Pessy National Coalition Against Privatisation (NCAP) 021 514644
0244 254590

19 | Patrick Nzeala Nigerian Conservation Foundation 00234 1 2642497/8 ncf@hyperia.com
00234 802 3061283 | paddyezeala@yahoo.co.uk

20 | Mizanekristos Nutrition and Gender Initiative 0244 781220 mizaneyohannes@yahoo.com
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Yohannes

21 | John Young ODI jyoung@odi.org.uk

22 | Cedcilia Luttrell ODI Cluttrell@odi.org.uk

23 | Tony Dogbe Participatory Development Associates Ltd (PDA) 051 61090/1 pda@africaonline.com.gh

24 | Kath Saunders PDA As above

25 | Dorothy Jackson PDA

26 | Kassim Abdullah Rural Media Network (Rumnet) 071 24177 rumnet@africaonline.com.gh
0244 218898

27 | Harriet Yeboah SEND Foundation 021 716860 send@africaonline.com.gh
0244 982439

28 | Dr David Millar University of Development Studies (UDS) 072 235000 cecik@africaonline.com.gh
0244 720834
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Seminar Participants

Name Organisation Telephone Contact Email
1 | Christina Amarchey Action Aid 0244 4228294 camarchey@yahoo.co.uk
2 | Felix Dery ADD Ghana 020 2113123 addghana@africaonline.com.gh
3 | Vicky Okine Alliance for Reproductive Health Rights

(ARHR)

4 | Fiona Percy CARE International 0244 766650 percy@caregog.org
5 | Franklin Oduro Centre for Democratic Development (CDD) 021 776142/ 763079 franklin@cddghana.org
6 | Bern Guri CIKOD 0244 327798 cikod2000@yahoo.co.uk
7 | Christopher Manu Friends of the Earth 021 512312 ckmOluk@yahoo.co.uk
8 | Evans Gyampoh GAPVOD 0243 143502 egyampoh@gmail.com
9 | Grace Prekon Ghana Federation of the Disabled 021 240530 0244718313 | gfdgh@africaonline.com.gh
10 | Michael Akuoko Ghana Federation of the Disabled As above
11 | Peter Fricker GTZ LG-PRSP 0244 265727 Peter.Fricker@agtz.de
12 | Esi Johnson IBIS 021 780734 esi@ibisghana.com
13 | Kwami Ansre IBIS 0277 428430 kwami@ibisghana.com
14 | Dr Lee Tlou IDEG 0244 644784 Ltlou@ideg-gh.org
15 | Ruby Quantson IDEG 0244 659827 rquantson@ideg-gh.rog
16 | Susie Townend IMMPACT s.townend@abdn.ac.uk
17 | Kojo Amanor Institute of African Studies 0244 737778 ksamanor@ug.edu.gh
18 | Angela Dwamena- The Ark Foundation 0244 254280 thearkgh@yahoo.co.uk

Aboagye
19 | Victoria Adjei UNS Gender Programme 021 688189

0244 871146
20 | Sena Dake UNS Gender Programme 021 688189 sedakz@yahoo.co.uk
0244 816190

21 | Patrina Fynn UNDP Peace and Governance 0244 271066
22 | Hannah Owusu Wassa Communities Against Mining 022 200585 wacam@ghana.com

Korateng (WACAM) 0244 701799
23 | Deborah Tayo WISE 0244 461007
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Annex 4: Workshop Presentation

§ Gl Sociaty A HETPAD
@dl P::L:ﬁe':::‘ﬂdpmqraw--'e e m . I}' i

CS0s, Evidence & Policy
Influence: A Regional
Workshop

Plaza Hoted, Actra, Ohasa
4™ & 157 Mares 2005

Slide 1

Self Introductions

2 minute!
= Mame
« Chganization

* Interest in this workshop

Slide 3
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RAFID Programme

* Research -
- Deskhand Kot resws I
= Bridging Beseanch and Poicy
- Communications
- Erowiedge Maraperent | ]
— G propns!
= 50 preliminary cae stodes m @
= P || S0uches (25 Droghon) Ly
- OO s
= 4oeimled fane SUSes | -
- HIGAIDE -
+ Acdvieory wiotk L
= Wedkishops and seminans —
e e el el Tl
Slide 5
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Regional Capacity

Ethical Principles of parnerghips elc

Mapping of CSO's and organisations that support
them

» Small-scale eollaborations (internal)
Regional Waorkshops

Small-gcale collaborations (extemal)
Identification of long-temm partners
Suppert (and capacity-building)
Collaborabion on global projects

Slide 7

Opening Address

Slide 2

O Crn Socery Fansestips Pagrarms, wih B2 Bl e

Overseas Development Institute

+ Britain's leading development Think Tank

+ £Bm, 60 researchers

+ Research £ Advice / Public Debate

* Rural f Humanitanan f Poverly & Aid f
Economics (HIV, Human rights, Water)

« DFID, Parliament, W&, EC

« Civil Society
Fioe e informadioen Si weass i g ol
Slide 4
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Partnerships Frogramme

Aim;

Strengthened role of sauthern civil society
organisations in development policy processes
Cuteomes:

= Understanding how C30s use research

+ Regional capaty to support C50s

o Irnproved information fram OO0

+ (Glabal collabaraton

Slide 6
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Workshop Objectives

To pravide a forum to
a} discuss the opporunities and challenges for
CE0s to use evidente to infarm palicy;

by learn about the latest warldwide research and
praclice in this area,

c)] share experiences about ongaing activilies and
what warks,

di edentily gaps for future work.

Slide 8
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Workshop Qutline

Cpening addresses and Inlroductions

Ghana Case Study

Faclers inlluencing research-pelicy inks in Wa
The RARID Framework

+ Some Practical Tools

« Examples from WA & what seems to work
Detailed context analysis

= What support would be halpful?

What information would be helpful?

What next?

Slide 9

Research-Based
Evidence, CS0Os and
Policy Processes

Slide 11
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Background

CS0s ingreasingly involved in policy processes
Variety of methods of engagement

Researchers, policy makers and practitioners
operating in parallel universes

Engagement often doesn't do justice to the breadth
of evidenoe available

Limited research and analylical capacity

Leads W a guestioning of the credibdlity and
legitimasy of CSO0 invalverment

Slide 13
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HIV Prevalence 1980-2000

X%

.
I

HIY Pérmileide
% =
¥
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¥
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I IR IE UND L9 166 1966 LD 1588 1568 oD
—Thaland Lempals, Ugaeds Mo Tl Matal, Sonth Mirica

Slide 15

Ghana Case Study

Slide 10
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CS0s: Definitions and Functions

+ Definibion: **organizations that work in an arena
betwesn the heusehald, the private sector and the
state to negatiate matters of public concern”

Funchons:

— regrasentation

=technical inputs and acdvecacy
= capacity-building
—sanvice-delivary

=social functions

= Palicy engagement

Slide 12
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The Opportunity

“The results of household disease
survays informed processes of heallth
service reform which contributad fto a
4.3 per cent reduction in infant
moartality befween 2000 and 2003 in
twio elisiricts in rural Tanzania,”

TEHIF Froject, Tanzania

Slide 14

Discussion & Group

/e influenced
8
what happened?
Haw did the palicy change or not?

3 to influence

Slide 16
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The RAPID Context,
Evidence and Links
Framework

Slide 17
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The linear logical model...
Identify the problem
Commission research
Analyse the results
La- Choose the best option
Establish the policy
L- Implement the palicy
Evaluate the results

Slide 19
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. parallel universes?

Falicy makers in the UK cannot ba y
evidence-based becausa they H‘#
oparate in an sAviFoRmaent —
characterized by ;

» Speed

= Supericiality

« Spin

. SECrecy

= Scientfic lgnorance

antet Calsla U, LK) vwhwiar 001 1 WRAF DM cetingsEvdence
Slide 21
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Existing theory — a sprr lict

+ Policy narratives, Roe

« Systems of Innovation Model
« ‘Room for manceuvre’, Clay 1
= ‘Street level bureaucrats’, Lip
+ Pelicy as social expeniments,
+ Policy streams and policy win
+ Disjointed Incremantalism, Li
+ Social Epidemics, Gladwell

+ The RAPID Framewark

Slide 23

O Cha Sovety Fanseships Pauyarmes, win o T
Definitions

+ Research: "any systemalic effor to increase the
stack of knowledge”

Paliey: & “purpesive caurse of actan fallawad by an
actor of set of astors”

= fgendas ¢ policy horizons

— {ficial stalomenis documents

= Patterns of spending

— Implementation processes

— Activiios on the ground

Slide 18
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..in reality...

+ “The whols ife of policy & 8 chaed of purpoges and
acelderts. If ts pof at @ @ martter of the ratlonal
impementalion ﬂl"lf‘-“.'r sgecallid decigions throwgh
salected stratag

+ “Aast palicy research on Afrcon agnculfure ds mmafovant
1o agneukiueal and overail Bconcme Dacy i Afnigat

+ “Resewrch is more offen regarded o5 the coposie af
actian ralhar Uhan & Fesporss i Agnoranee

Sy B Do |19, P B M, A Eapormon o Pubis Poicy i

s el ryred Darvwiopemet. Hargeun Edus staral Boois, Lordon

oD (00, oty EaACN O Rlec i Agac o Taenci, O, il Dol fop,
Eebweraional T n. o Haional dgroubuesl B e (79900 e s Magoet Pz 70
e 1L, () Kb Pt
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Existing theory

x iappmpry— TE. Lingur mo<iel of communicaton
P o S, Vi Shaman
1. Tiosing point mog, Gladed 1B, Infmrpcine modes
4. Conimd, mddance, Ik famoeerk L Sawple dred patprig Hor,
oo Comreunicaton Thesry
3. Poloy naTaises, Ros w1, Prirvida fohiond, Wty Thedry |
A Syseevs model ) ¥, Fired tha right paciasging, Liareting §
T Entgrvad R, Lisdqust T2 Eicil & rewporns, Kolier
B Woomdor suncwary, Cly & Schafer 24 Transiaton of Sechrology, Veloos
U el kvl barr sty Loy T Eorthavis (o meanites

) Probeiy a8 socad wepeiwatnds, Aancivepli % Polbey commonii
18 Prdy Sarpara & indoas 0ingdarn, I, Bebroanmcy coalions eic, Pross
1 Db i eese e, L dgus l‘5~ SR Dol B e, e

D Tr TOgeng pet, CHidadsd T, Shae e rephacros, Bikgon

B Crrisg et e 20 Dhaira of scoourtabiity, Fire

¥ Framawoes of| kit 31, e nat paien i i B Pt
Chormaty FE= TR

14, Wadabley b Do by, Baach B ettt A it SR & Figtar

WF Tha diercm in ik el il @a dinlenl,
Siadeal
e Sl oy ubiva gl ddien slth ooty
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An Analytical Framework

External Influences _Tre political context

SR and podtical wd eoonomic srdctunes
cubural influences, At e E, Sulute, Ikl

Plekbared, Poramentl va redeal
donoy policies. gc ‘ il

mllntﬂmw

and rEseach COMMUTEs
Pt TLITERSE p-cvm
wn;:-et-g-:mcl.- s, fust,
nrwEa Ee

Tr\-e E’\'H:IEHGE = Crpd iy, the
digres it chalenges neoehes
WS, [ eReanth Soprtached
ard methooeogy, STaecEy of
U mirinc g, Feew & m pachagind
R
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Case Studies
= Sustainabhe Livedihoods: The Eveluticn —xd
af DFID Palicy I [

The PRSP Inttiative: Rescarch in
Mullilateral Palicy Change

= The adoption af Ethical Principles in |
Humanitarian Aid post Rwanda ] ety

+ Anirmal Health Gare in Kenya: Evidence o
faiis fo influance Policy _—

+ B0 GDN Case Shedies: Examples whore =]
avidence has or hasnt influenced polcy

Slide 25
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e fatie TR

Evidence: Relevance and credibility

+ Key lactor — did it provide a solubion {o a
polem?
+ Relevance:
= Tapical relevar:a = Wi ta do?
= Cperitional usefidness = How lo do d?
* I:-reﬁlbillt‘,"
= Rosagrch appraach
= O regoancher > of avidencs deall
+ Sirenucus advecacy effonts are often needed
+ Communication

Slide 27
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£ s weme
External Influence
+ Big“incentives” can spur evidence-based policy

=g, EU accession, PRSP processes

= And some interesting examples of donors trying
newy things re, supparting research

« But, we really don't kneaw whether and how
donors can best promote use of evidence in
policymaking (credibility vs backlash)

Slide 29

Practical Framework &
Tools

Slide 31

31
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) fate TR

Political Context: Key Areas
= The macro peltical contoxt {demeoorany, govemance,
media freedom; scademic freedom)

= The sector [ issus process (Folcy uplake = demand —
confestalion] [HB Demand: poltical and sosietal. Fovner ]

How policyrmakion think (narratives & policy atroans)

. _F'-GIW&‘II'HHU‘I"EI‘HE‘“IM and pratlion (bursaurasies,
ingentives, streat level, reom for manooanre, pasticipalary
appreaches)

= Do mements i tha pelicy proooes (policy proGosos,
wialiss, pabisy vwindaws and Grises)

= LContext s crucial, but you can maximize your chanoes

Slide 26
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) fate TR

Links: Feedback and Metworks

+ Feedback processes often prominent in
successful cases

Trust & legiimacy

» Metworks:

- Epistemic communitios
= Policy networks

— Acdvecacy coaliions

+ The rele of individuals: connactors, mavens and
salesmen, champions,

*

Slide 28

Discussion

Slide 30
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The Analytical Framework

External Influences _-Tre political contaxt

SOCRETs and poltcal snd soonamis wreduses

cubural infuences, el GO AE, Suate, e

donor polees el I'I S, PR v el
chargo el

//L ; |
m"n“'m":;}‘ » Tre BVIEENCE = credibify, the

and reseanch commusTes & chad h
1 beloge =1 y
TRTAOTIE, TLATEASHIE, (vt degrea it chate roare

N N ST, [ eReanth Soprtached
competing deccurses, tust S S
Wi ol \\\_\_ i MGG, P & B fashagis
\\.\_\_\_

o

L -
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A Practical Framewaork

External Infisences —paolilical context

Policy matysis, &
mesgarch

Hensirzh,
leaming &
thinking

Saienifie
Infommation
emchangs &
valldaibon

avidenca

Slide 33
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e P i
VWhat you need to do

What you road B Whatyou ngedba | HowBodo b
de

knew
PolRIN Cefeat & ot brns th pedicpabend & Wk i thars — sk
. polcymakpn? | * wdRy Fancn and iom oo
e i T ey | = P bz - e
* Witet i P ooy procen (Pl B s e
= L o ey e+ o e
Evidencs . E oy - B
. 3 |7 poosdeprmtcalacitom | - M
Wi g o e o =
= Pl G R
Harm et 42 | = Ut Forviiar rm e s [ P
Lirke - Ganl e brwinn B s = Qs
AP e T ki | - Wk P misdeg = iy by ey,
Wbt ey mene® Partece ey g
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ey meed g = B rare oy reterin
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e Y e
Implications for C50s

Mead ta be able to!

—Understand the palieal context
— Do credible research

— Commumcate affectiely
—Work wilh clhers

Meed arganisational capasily

— Staff

=Internal processes

= Funds

Slide 37
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RAPID Framewaork

B &l T

Tibve AP D Framewsek: 38 Koy Soaibang

Slide 39
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M T
Using the framework

= The extennal environment: Who are tha key actors?
What ta thalr agenda™ Hew do they Influence the political
coniei

= The political context: Is tharo pelitical intercst in
change? is thene room for maneeuvre? How do they
percoive the problom?

= The evidence: Is il there'? 5 it relevant? Is it practizally
useful? Are the concepts familiar or new? Does it need
re-packaging?

= LEnks: Who are the key Individuala? Ase there exlsting
networks 10 uee® How Best to ransfer the Information
The media® Campalgrs?

Slide 34
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B e T

Skills of {pro-poor) policy entrepreneurs

Starytellers
Enginesars
Slide 36
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Practical Tools
Crrerarching Tools
» Tra RAFID Framewoii Conted Assessmend Tools
Lisirg) e Fiea e . Brkehiser Anaivss
The Crirepraraurship _ - Fertatieid Anatyakh
e '.n.u-a “'. .
Codmirminigatia [ == - Paiy Maggng
- c«.-mu?mn;ﬂ;, o, - Padtical Con Mapping
FNOT aralyss . Y
- Misige B ==l =) N
- W of the Padin A y soarch Tools
o Ao _orlten - Gamg Bhelies
Pualicy Influence Tools -;fﬂﬂﬂ&hﬂsﬂ-
= el M pgineg & Pt Mo  HITETE
- Letiying ﬁﬁ?ﬁp‘:ﬁﬂ pere - BELamed ARt
- D gnig A Senpe Cude « Focus Groep Dscuasan
= Compreny MEkasesETIL
Slide 38
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Qutcome Mapping

* Fotuses on clanges in
benaseur

TORE R TR R

= How pragrams Tacilzate
change

= Recoghizes the complexity of

devalopmant

Loaiks at logical rather than

caeal bnke

= Losates raft goals within
braadar mlamm fgeals

+ Entourages innevation and
risk-taking necessany

= Allsiall and partness ane
irreainad Ihreughou

Slide 40
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Mapping Palicy Processes

Agengas Femalaikn | Inplimamation

Central
awamesen

Barfisment
e aucrals
Sl Booky

Eisla
Govermmont

piementation |
Chedl Soivly [
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Forcefield Analysis

= [deritily wisal you Firvs Finkd S | e
Mﬂl:ﬁ Mhl{l\'l!' Farves Far Chasge e

* Idlanify fatees far | | < ==
and against change -

= ldertify which are
moet impaertant

= Develop sirategies
lo reinfarce thase for ﬁ__ d~
and avafesme == )
{hose against . | -

Tetal 10 Tokal: 11

Slide 43
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Communications strategy
= ldentify the audience(s) )
- Identify the message(s) Audisncs
= Promation Whe?
+ Evaluate impact 2nd r=d

How? What?
change as necessary A
Clear Strategy %% \ﬁ
= Interactive
— Multipe formats

Slide 45
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MNetworks

« Roles of Policy Nebaorks
- Fillering
- Amplifying
— Investor / Prosider
— Facisator
- Convenng
- Communitics
« Policy Code Sharing
* Some networks net; some nebsorks work,

Slide 47
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SMEFOL Project Egypt

Slide 44
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Managing Think Tanks

+ Type, Focus and MNiche

Staff and Maotivation

Cuality Control

Communication

Getfing the most from your board
Fund-raising

Financial Management

+ = B 4w

(surprisingly little on policy influence in different
contexis)

[Sren Sy 002

Slide 46

Discussion

Slide 48
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Group Work

Sfay in the same groups as 4

Slide 49
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Outline of Day 2

o Revaew of Context, Evicdence, LInKs Framework
v Groupwerk: 377

= More wedl on curfent cases

= Use the Framework on analher case sludy

= Use other tasls 1o “chasastense the conbext” for
Evidenca-based palicy in Shana

+ Information needs
‘What next for the CEPP?
« Seminar
— Foresl Watch Casa
- RAPID framewark ate

Slide 51
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Paravets in Kenya

1870% - Professionalisalion of Public Sendces.
Steuctural Adpstment — collapsa,
Paranied projects emerge:
15805 _ |[¥55 projacts.

= Privagisation,

- ITDG Faravet nebwork.

19905 | nupid spread in Horth,
- K\Blaltor (January 1958).
20005 Multisialocholder WSs — now policies
- 5till net approved § pasted!
Slide 53
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) fate TR

Paravets in Kenya - Research

1870% - Professionalisation Imeniational Rosoanch
- Struetural Adjusteng

1EA0s

| ITDG projects — collaboralive aclion rcscarqu..J
= Privalesatian
and change of DVS

16505
The Hubd Study
- ENGE letter
20005 Multistakcholder WSs X new policies
Slide 55
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Summary of Day 1
+ Learned about ourselves, 0D & the CSPP
& the LRC Composting Case Study,

+ Shared experences of G503 Irying to
influgnce policy in Ghana / Migeria.

* |denlified some stralegies far success.

» Learned about the RAPID framework &
tools.

« Tried it out on Ghana [ Migeria cases.

Slide 50

Examples

2 examples of how the CEL
framewark has baen used 1o analyse
Oy DrOCEEE s

1) The Parave v in Kenya

2) Tha PRSP Stary

Slide 52
B cive secery Fansesships Pragrarime, win

Paravets in Kenya - Political Context

1870s - Prafessionalisation
- Structural Adjustersend

1EA0s

= Privalegatian
3nd change of DVS
16505
- FVB letter
20005 Multistakcholder WSs — new policies

Slide 54
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Paravets in Kenya -
Links
1870% - Professionalisation [ Imcemiational Rosoarch
- Struetural Adjusteng
15405 | ITDG projects — collaboralive aclion rcscarqu..J
o “land change of DVS
1550 The Hukbi Stud
P he FHubd Sludy
W K
LB Kauma) e Totter el
2 I"E :—E“H:!v!;lllm‘:nkchnlﬁnr WEs L& new policies
Slide 56
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ST

=

Paravets in Kenya - Lessons

L

L]

Puolitical stagnation, professional
prodectionism
Practical evidence invisible to policy makers

Powerful individuals, “professianal®
interests

Bad timing - ITDG missed the boat = twice!
A “Tipping Foint”

Mew champions

Collaborative policy-research

Slide 57
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PRSPs — Political Context

Widespread awareness of a “problem’ wath
international development palicy in kate 90s
Failure of AP (and Asian inancial crisis)
Mounting public pressure for debt relief
Stagnation of Comprehensive Developrment
Framework idea

- Diverging agendas (UK = Poverty, LS -

Governance)

= WBIMF Annual General Meeting, Sept 1999

Slide 59
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PRSPs — Links

L

WE, IMF, SPA, Bilaterals, NGOs all
involved

Farmal an infarmal netwarks

‘Narne of the plavers was imore than wo
handshakes away from any of the others”™

Slide 61
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Review of Day 1

L

-

Learned about ourselves, 0D & the CEPP
& the LRC Composting Case Study,

Shared experiences of G503 Irying to
influgnce policy in Ghana / Migeria.
|denlified some stralegies for success.
Learned about the RAPID framework &
tools.

Tried it cut on Ghana [ Migeria cases.

Kanya Animal Haalth and PRSP Case
Studies

Slide 63
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SRR

=

VWhat should ITDG have done?

L

*

»

»

Learned more about the poliical contexdt
Involved maore policy makers sariier

Collected more empirical data & used it
better

Seized the chance in 1989

Irvalved non-livestack policy makers
Controlled the “club”

Looked for champions

Invalved bilatarals and multilaterals

Slide 58
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PRSPs — Evidence

L

»

L

Long-term academic research informing
new focus on poverty, participation,
awnership, aid effectiveness et
Appliad policy research:

—ESAF reviews

—HIPC review

= BPA Warking Groups

= MGO research on debt

Uganda's PEAFP
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CS50s, Evidence & Policy
Influence: A Regional
Workshop

Day 2

Flazn Hoiel. Accra, Ghana
5™ Warch 2005
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ST

Programme Day 2
= Raview of e Context, Evidenca, Links Framewark —

idenlitying tha kay faciore influensng approsehes o
peverly redustien in GERS 1

= Sroupworks uelg a range of bools from the F‘olk:ar Impact
r

Boolk to idontily
Coflge

ategies ta inlluence GPRS I

»  Information needs assesamant 5 Sy
= WNhat nest for the CEPP?

Lunch

= Serminar

= Pt Wit Cuma
= RO ramewok
— Dessusgion
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The Analytical Framework

External Influences _-Tre political context
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A Practical Framework

f
External Infisences ~———palilical context

Paiilids and

f Micrﬂahinn\l PET——,
| | feRcanch

il

| Media,
ASeoeasy,
| h:tr\-rnrk'-'u

Hesamch, |
leaming 8l||

rﬂt!tnlllu
Intormation
eechianga &

ll\ thinking F
links _ ,,><J,__ _avidence

._\valldﬂlon
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Plenary Task:

Slide 69
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VWhat next in the CSPP?
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Other models

5. kel mipchil

2 Dakmychan ol Linta Eeraiead

Evdeme | gy | Tl

&m{
A el prosel s ]
ren
Ll Erhdeted
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Using the framework

= The extennal environment: Who are tha key actors?
Wwinat ts their agenda? Hew do they Influsnce the political
coniei

= Tha political context: s there political interest in

change? is thene room for manoeuvre? How do they

parcaive the problem?

Thea evidence: Is it thare? I5 it relevant? |s i practically

useful? Are the concepts familiar or new? Does it need

re-packaging?

LEnks: Whe are the key individuata? Aro there exlsting

networks 10 uee® How best to ransfer the Information?

The media® Campalgrs?
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Information User Survey

1. Examples of successiul
anisms to communicate
research to policy makers
2. What information products
should QDI produce?
3. What other organisations are
there that can help with this?

Slide 70
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Further Information / Resources

+ QDI Warking Papers

+ Bridging Research and
Palicy Book

+ Meeting series
Manograph

« Toals for Policy Impact m
= RAPID Briefing Faper e

- RAPID COROM o

= e il org ukdrapid /,
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Contact Details:

CEPP Programme = wwww.odiorg ukfcsnp
RAPID Programme - www.odiorg ubitapid
Cecilia Luttrell = ¢ luthrellifodi ong. uk
Mawved Chowdhury — nehawdhuryiE@odiorg.uk B
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Annex 5: Workshop Case Study Presentation

LEGAL RESOURCES CENTRE
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THANK YOU FOR YOUR
ATTENTION

THAME YOU FOR YOUR ATTEMNTION

Slide 7

38

THE LRC AND RESEARCH-
BASED COMMUNITY
DEVELOPMENT

CASE STUDY

&
Slide 2

COMPOST PROJECT

+ Callaborative wasbo MANIAZCNECNL

* Lo m1i1|;|§: B Fuiby Beten

* COmposting @8 Wasic Imanagenicns epsion
+ Shalls develngmen for veuth

* Vauth cnierprise, cmploymem apiions
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Annex 6: Seminar Presentation

= el Saociaty AAd
@dl Farmer g Frogramess, win L= AL

CS0s, Evidence & Policy
Influence: A Regional
Seminar

Plaza Holed, Aocra, Ghana
6™ Mareh 20

Slide 1

Forest Watch Ghana

Slide 3
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Overseas Development Institute

+ Britain's leading development Think Tank

+ £Bm, 60 researchers

+ Research £ Advice / Public Debate

* Rural f Humanitanan f Poverly & Aid f
Economics (HIV, Human rights, Water)

« DFID, Parliament, W&, EC

« Civil Society

For g informadion 56w odi ot

S
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Regional Capacity

Ethical Principles of parnerghips elc

Mapping of CSO's and organisations that support
them

» Small-ecale eollabarations (internal)
Regional Waorkshops

Small-gcale collaborations (extemal)
Identification of long-temm partners
Suppert (and capacity-building)
Collaborabion on global projects

Slide 7
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Seminar Programme

« Welteme & Introduction

+ Evidence and Policy: Case Study fram
shana

+ Discussion
+ Tea/ Coffes
+ C80s, Evidence & Palicy: The RAPID

Approach
+ Discussion

Slide 2
CSO0s, Evidence and

Policy Processes: The
RAPID Approach

John Yaung, OO

Slide 4
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Partnerships Frogramme

Aim;

Strengthened role of sauthern civil society
organisations in development policy processes
Cuteomes:

+ Ungerstanding how CS30s use evidence

+ Regional capaty to support C50s

o Irnproved information fram OO0

+ (Glabal collabaraton

Slide 6
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Background

+ CS80s increasingly being involved in policy
processes (from service delivery).
o Mave Tram challanging state J everall governance
e policy engagement,
= But,,
- the crediblty and legitimacy of G5O invelvement is
quslioned.

— engagemant often docsn't do justice to the breadih of
mvidence:

= Southem research capacity has boen denuded,
« C50s, researchers and policymakers seem o live
i parallel unverses.

Slide 8
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O o
The Opportunity

“The results of household disease
surveys informed processes of health
service raform which contributed fo a
43 per cent reduction in infant
maortality between 2000 and 2003 in
fwo districts in rural Tanzania,”

TEHIP Project, Tanzania

Slide 9
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Definitions

+ CE0s "arganizations thatwork in an arena between
the household, the private sector and the state to
negotiate matters of public concern”,

Research: “any systematic effor to increase the
stock of knowledge”

+ Palicy: a "puiposivie course of action fallowed by an
actor or set of actore”

— Agendes / pelity herzons

— Oficial statemnents decumants
- Patterns of sponding

- Implementabon processes

- Aciiviies on the ground

B & -

Slide 11
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Existing theory — Relevant to Africa?

VP i reail of oo aon

2 e TIPPIN
; foer  POINT
: g

e ot
i, Py as 4

oo MALCOLM
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RAPID Programme

+ Rescarch
- Desknasnd lemtung rivsiws
= vidging Hessanch and Poicy
= GOk b
= Eroviedga Manapemont
— GO progect
= 5 predivd nary Cader Slodes
- Prase || shudies [ Drogects)
= D peijinsts.
= 4 outaded Case Sudes
= HIAIDE
= Advisery vk
= Wodkshops and semanans
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HIY Prevalence 1990-2000

HEF Frevakhic
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The linear logical model...

Identify the prablem
Commission research

Analyse the results
L.. Cheose the bast opticn
L Establish the policy
L*- Implement the policy
Evaluate the resulls

Slide 12
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...in reality...

= "The whale Iife of policy iz a chaos of purposes and
accidernts, If is net at all a mafler of the ralional
implementation of the so-called decizions through
satected stratamias ¥°

= "Most policy resaarch on African sgricuiture is
smalevant to agriculfural and owverall economic
policy in Affica®”

+ ‘policymakers “seem to regard research’ as ihe
appasite of ‘action’ ralher thar the opposite of
‘ignorance”.”

- Ty i T b (WML Mz e

Barcyesern; Fairaran P sbonal Bookn, Lordion
= i OG0 Poidy Frkeast ot A Agrouiee Tames, Clapa. snd Sralinged 0l Ho i
¥ Durr (22024, OO0 Fecrrerch Rrdew
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An Analytical Framework

External Influences Tre political context .
SOOI Bnd poltal pnd soocnomic sreches
cubiral infuences, el Bt Suluth, FiBtnsd
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dongs policies elc it

Tre VK 8 eteosen poi
and reseach COMITUTRES =
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COmpetng deoauses, tust,

g die \_‘_

Tre BVHEENCE = credibiny, the
degren it dnalenges et
e, LAt Spgrtathed
ared methoswogy, SmEacts of
e maKEge Pow € # pckages
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A Practical Framewaork

External Infisences —paolilical context

Policy matysis, &
mesgarch

Hensirzh,
leaming &
thinking

avidenca

Saienifie
Infommation
emchangs &
valldaibon
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Skills of {pro-poor) policy entrepreneurs

Starytellers

Enginears

Slide 19
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Implications for C50s

Mead ta be able to!

— Balter understand the polibsal context
—Collect more credible research

— Commumcate mare affectely
—Work better with others

Meed arganisational capasily

— Staff

=Internal processes

= Funds

Slide 21
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Contact Details:

CEPP Programme = wwww.odiorg ukfcsnp
RAPID Programme - www.odiorg ubitapid
Cecilia Luttrell = ¢ luthrellifodi ong. uk
Mawved Chowdhury — nehawdhuryiE@odiorg.uk B
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Practical Tools
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Further Information / Resources

« QD Waorking Papers
+ Bridging Research and

Palicy Book

+ Meeting series

Manograph : ;
+ Tools for Policy Impact EENEG——mmt
+ RAPID Briefing Faper . .
« RAPID COROM — = R
« v oddiorguklrapid ¢ -
T,
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Annex 7: Seminar Case Study Presentations

Evidence in the

‘Forest for the People

Campaign’

Slide 1

Sources of evidence

=Membars grasaroote ouparionces {stories) s
=Seientilic sludies (og. Tropenbos on chain sew aperatiope}

= Official plicy documents {e.g. 199 PP
sStatutes (1963 Constitution, A Ad 547, L1 1649)
=Foratry Commission Sorvico Chartar

Slide 3

Example of evidence e

Status of Ghana Forest: -

» Forest cover shrunk from 82 m hato 1.8 m
ha, B4% loss in = 100 years

« Drastic forest loss in lzst decade with some
resenves losing over 98% of thair forest
cover!

= Significant forest cover left anly in the tam
Fegion (E5%}

« Timber industry felling trees at 4 times the
sustainable rate!

« Ghana's forest will disappear completely in
v 1o ten years!

Slide 5

Slatistics of Pamu Berakum forest
reserve

Slide 7

membership

Diverse interest of members from:

« Scientific research orgs.

« Environmental orgs,

« Community livelinoods orgs,

« Socio-cullural rights ongs.

= Soc0-econamic rghts orgs.

« Zood governance & transparensy orgs.
« Media grganisations,

= pralessional foresters

Slide 2

Use of evidence

Funciured myth af sustainable and
accountable ferestry in Ghana :

v Satellite images

«  FFC povenly slatstics

+  FFC eonfict reperts

+  Legal compliance audits e.q
Permit Regime study

« analyses of financial losses to
state and public

Slide 4
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What evidence worked /
well L

« Graphic satellite pictures draws immediate
attention of professionals within the sector,
rmedia and some eross seclion of public, but
do mot sustain it,

= Evidence that draws on monetary
oppartunities caplures a sustain attantion
palicy makers and donor community

Slide 9

www.forestwatchgh.org

Slide 11
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Annex 8: Workshop / Seminar Evaluation Results

1.

What two things you have heard about in this workshop will most help your
organisation? (Please be as specific as possible)

Taking into consideration the entire context of a policy when doing research helps in generating
proper evidence for policy influence

Proper strategies and communication channels enables information to get to the right places
Analytical framework

Practical tools

The ideals of the logical framework (linear model) and the reality
Making links between policy and research

The process of gathering evidence and its usage

The terminology - evidence and policy influence

Use of evidence to contribute to the influence of a policy

Information sharing is vital in achieving project goals

There is need to build links with organisations relevant to what we do
Analytical framework

Practical framework

Understanding the political environment

Making your evidence clear

UDS work on indigenous knowledge

ODI publications / resources

The need to disseminate research work

Influencing policy through the use of the relevant channels

Using the analytical framework (RAPID)

Successful case studies

Stories from other experiences

Taking advantage of list opportunities

The need to communicate research findings effectively

Visit ODI website for more development information

RAPID framework

Materials provided

Tools for policy research

The importance of doing a CEL

The real process of policy making as against the expected process
We can’t always cause a policy change; we may be able to cause a slight modification which may
also be important

e How to test your evidence

e How to analyse political context of issues / policy

2. Please rate the following aspects of the workshop/seminar

Excellent Good Fair Poor Very Poor
Objectives defined and achieved 6 13
Concepts explained clearly 8 11
Time allocated for the
X 9 9

workshop/seminar
Relevance to my work 11 8
Well-organized 5 13 1
Overall quality of the Workshop/seminar 6 13
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Please comment on the overall workshop/seminar quality and value:

The incorporation of the sharing of case studies add much value to the workshop making the
entire process understandable and participatory

The workshop is good and relevant but it was short and brief

Drew attention to the need to pay critical and important attention in a more structured and focused
way to the external influences, | think we often take that for granted

Facilitators were good and generally the overall workshop was very informed; it was however too
intensive and did not leave much room for more interaction between participants for deeper
understanding

The workshop was well packaged and has left no one in doubt as to the usefulness of evidence in
engaging CSOs in their drive to influence policies in favour of the poor

As a policy advocate the workshop offered me an invaluable idea of what policy advocacy involves
and how to use evidence to convince policymakers

It was organised in a relaxed atmosphere and facilitation was very good

A good workshop but possibly more time / process needed a sort through participants different
‘sub texts’

The quality of the workshops / seminar was high; there was room for expression of ideas about
the Ghanaian situation; the materials were also very useful.

The workshop has been well conducted and will be useful in up coming work within gNETPAD
The arrangements as well as the level of participants was fantastic

Very good

It has been very good and educational

The quality is high but does not maximised the input of participants experiences

The small number of participants, clear objectives, high level of participation, resourcefulness of
facilitators and organisers, material distributed, meals, all made the workshop very wonderful

It met my expectations and also deepened my knowledge in advocacy training from other
experiences

Met my aspirations, however why no media coverage for local press?

Well organised; content very relevant; participation and facilitation was very good

Do you have any additional comments or suggestions for future workshops like
this?

In future workshops, presentations on tools etc should be presented earlier before group work.
This will help participants to focus more and to prevent people from sleeping

Getting information on new and improved techniques, new development on the issue ‘CSO and
Policy influence’

Continued discussion on the subject among participants in Ghana

The subject is relatively new and needs a bit more time for participants to absorb the material;
next time don’t assume that people have adequate knowledge — start from a clean sheet

It should be stated that we bring along clearly written out and well articulated case studies
Future workshops should be more indepth

Time management - we started late on the first day and therefore had to rush

Possibly more time / process needed a sort through participants different ‘sub texts’

A little more latitude in the tools applied

Selected case studies could be circulated ahead of time

Provide reading materials before actual workshop day

| recommend refresher workshops if resources permit; E-workshops may also be useful (although
| wonder how we could do this)

More case studies should be tested with the tools

More time is required - 3 days perhaps

What follow-up support would be most useful for your work?

More information on tool kits for policy influence

Emails of ongoing activities of RAPID / CSPP

Getting relevant information on how the framework is successfully employed in other projects
elsewhere
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Come and support us in our ongoing evidence and policy influence activities support in using the
framework to do our work

ODI-CSPP should find ways in supporting our policy advocacy and campaign activities
ceaselessly

A complete and indepth manual on the evidence-based approach to policy advocacy

Date / evidence / info to build progs on how worldwide policies / developments impact on poor
communities. Simple enough for community-based producers

Making information on latest trends and issues available

Access to other groups working on same / similar projects / issues from time to time

Through contacts

To receive current information on developmental issues in least developed countries
Documentation on evidence shared with me

To keep us on our toes ask us to submit reports on our policy activities for publication, at least
once a year

Regular updates on tools / methods

Put us on your mailing list and involve us in future activities including funding and drawing on our
individual expertise

In your country, to what extent do:
(Score between 0 = none and 5 = always)

a) Policymakers use research-
based evidence to be important | 3|3 |1(1(2(2|3|2|3|2(|2|1(2|4|2|3|3]|2
in policy making?

b) CSOs contribute to policy
making?

c) CSO’s use research-based
evidence to inform their work?
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