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ANNEX C: CSOs, Evidence and Policy Influence Seminar Programme

09.00 - 09.30
09.30 - 09.35
09.35 -09.45
09.45-10.15
10.15-10.45
10.45-11.00
11.00 - 12.55
12.55 -13.00
13.00 - 14.00

Registration

Welcome Address
Jakir Hossain, Unnayan Onneshan-The Innovators

Inaugural Address by the Chief Guest
Major General Anwarul Kabir Talukder (Retd.) M.P.
Minister of State, Ministries of Finance and Planning, Government of Bangladesh

Presentation on Introduction to role of research-based evidence and CSOs in
policy processes

An introduction to ODI’s Civil Society Organisation Partnership Programme
Lessons Learnt from Asian and African Consultations

John Young and Naved Chowdhury

Overseas Development Institute

Evidence and Policy: Lessons Learnt, Opportunities and Constraints.
A case study of Bangladesh
Rashed Al Mahmud Titumir, Unnayan Onneshan-The Innovators

Tea/Coffee
Discussion

Vote of Thanks
Monower Mostafa, Unnayan Onneshan-The Innovators

Lunch
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ANNEX D: CSOs, Evidence and Policy Influence Workshop Programme

Day 1: 24 July 2005 (Sunday)

14.00 — 14.15
14.15 — 14.45
14.45 — 15.15
15.15 — 15.45
15.45 — 16.05
16.05 — 16.30
16.30 — 17.30
17.30 — 18.00

Opening, Introduction and Outline
Self Introductions by Participants
Expectation from the workshop

Introduction to ODI, the RAPID Context, Evidence and Links Framework, Tools
for Policy Influence, Implications for CSOs, The Civil Society Partnerships
Programme, Lessons Learnt from the Africa Consultations and Ethical Principle
of Partnership

Naved Chowdhury and John Young, Overseas Development Institute

Discussion
Tea/Coffee Break

Presentation of case study from Bangladesh
Poverty and Employment, Lost in the Queue, Jakir Hossain

Presentation of case study from Bangladesh

Discussion on Linkage between Research based Evidence and Policy based on
the Case Study

Conclusions of Day 1 and Introduction of Group Work for day 2

Day 2: 25 July 2005 (Monday)

09.00 - 09.30
09.30 - 10.30
10.30 - 11.00
11.00 - 12.00
12.00 - 12.30
12.30 - 13.30
13.30 - 14.30
14.30 - 15.30
15.30 - 16.00
16.00 - 16.30
16.30 - 16.45
16.45-17.00
19.30 -

Recap of day 1 and Introduction to Group Work

Group work: Each group choose a case you are familiar with and then: a)
Explain the approach you used to influence policy; and b) Identify the key factors
that influenced your approach.

Teal/Coffee
Feedback and Discussion
Policy tools and how to use the CEL Framework and examples: The PRSP story

Group work: use the CEL Framework approach to analyse the context for your
work (choose the same case study you worked on to: a) Identify the critical
factors influencing the ability of CSOs to influence policy in that context; b)
Assess the usefulness of the CEL framework

Lunch
Plenary and Discussion

Tea (During Tea, participants should write up suggestions for how ODI could help
CSOs to influence policy on cards and stick them up on the wall)

Review of suggestions and outline of next steps in the CSPP
Workshop Evaluation

Close

Workshop Dinner
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Annex E: ODI Seminar Presentation
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.inreality... he Analytical Framework
' -am'mm rfﬁia:; o aﬁ ::mf;;‘:‘rhp raticnal External Influences _-Tre political context -
: il SIS B podtical wd soonomic srdtunes
impianteration of e So-ciiid dociaions oLt cuural ifuences A Pt A, SuMite ke

salpeted shodegios ™ dorer policies. e Pk, PLrar el v redeal
charga ot
- -me'lﬂ}l' Frazagreh on Alrcan -ﬂg’m JE T

fo agricuitura! and gverall scanamic policy in Africa™

“Ressarch s riode affevt ragarded as the apgosiie of Troe Nk 8 esvsen pod

achion rather tha o respanse fo ignorance™ and reseach COMmUSRes =
i PELITEIRRE | [,

competing deocurses, Tust,

The eVHIENGE = credbity, e
degred i CaengeE MR
ke, {Eareh deached
and methoswEogy, MMty of

-mmﬂwmnmumﬂmﬁ::an g dric \\_‘_ e rrirkcage, Fiow & i i
o i ) Dy B o Mo A, e, S, e bz e
#emarrh [ SHAR) 2o ey Eaoon b 3 - —
b B £, (40 Pisninihs i
Slide 9 Slide 10
acli  crisociety Partnershizs Programme ) s acli  cuisociety Partnershiss Programme ) s
Gase Studies Paravets in Kenya
Susiainabbe Livelihoods: The Evolution 18708 - Professionalisation of -
of DFIC Palicy - Stnsetural Adustrs nd - Uolapse o

+ The PRSP Ingiative: Research in
Multilateral Palisy Change

The adoption of Ethical Principles in
Hurtanitarian Ald post Rwanda

= Animal Health Care in Kenys: Evidence
fails to influcnoe Policy

+ 60 GON Case Sudies: Examplos where
eviderce has of hasa't influenced pelicy

- Paravel prejesls emerge.

1880 _ | irpo progects.— collaboralvoe research. ﬂ

= Privalealian,

- (ITDG Paraval nenwo qdmaqgomws“
feciid

Raps Wﬁﬂd in Morthi]™ T Hubl Sludy

Ml.lll::l:akclwldnr WS
= Slill ret appreved § paseed!

X new policies

Slide 11 Slide 12
acli  cuisociety Partnershiss Programme ) s acli  cuiSociety Partnershiss Programme ) s
A Practical Framework Using the framework

+ The external envirenment: Whao are the koy achars?
What is their agenda’? How do they influsnce the peltical
conbext?

The palitical conbext; |s there poltical intorest in
change? 15 there roemn Tor manceuvee? How do they
perecive the problem?

Tha avidence: |s i there? Is it relevant? |s & practically
usefl Y Ane Bhe candepls Tamikar of new? Does it need
re-packaging?

Links; Wha are the key individuals? Arc there cxisling
rebwarks o wse? How best Lo transler the infeemalion?
avidenca The media? Campaigns?

External Infisences —paolilical context

Betitin and
Padicyraking

Policy matysis, &
memgarch

Fensiwzh,
leaming &
thinking

Saienifie
Infommation

Slide 13 Slide 14
acli  cuisociety Partnershiss Programme ) s acli  cwisociety Partnershiss Programme ) s
What researchers need to do Palicy Entrepreneur Skills
What researchers | Whatresearchers | Howtode it
need bo know | meed o do |
e Notworior
R ey | | i
ey (i ||,
e 7 ety | « Cooptmaton
Linkn | = ottt b s I Fi
=« PG e e ki | - Wi Brepafs Bl = gy bary ey, xer
» Wt maranry manr® B! Py g
Wi e e corecion. & B coiena = Ui il i .
i R L s = B rar oy reterin,
Slide 15 Slide 16

Civil Society Organisations, Evidence and Policy Influence



acli  cuisociety Partnershiss Programme ) s

Fractical Tools
Criaranching Teok
« i RASPIT Frarrarani ant Tools
- Wieg i Framian s
= The Enreprensurship ‘H h 5
Susrtornaka s

Comimanicason Toods
= Commencations Salegy
-S40 ety

Message Desgn

- Makrg i of e median »ols

=
4 e Mazping

e

i

e

5 1}

Palicy Inflience Tools
= Iritusiricn B pping & P K pen
= Lobirging and Advocay = paE T
- Gamgaigning: A Smpn Guds - Firie Grop DEcussen
COT NGy Be A5EETeL

Slide 17

ODI's Civil Society
Partnerships Programme

Slide 19
acli  cuisociety Partnershiss Programme ) s
The potential...

“The results of household disease
surveys infarmed processes of health
senice reform which coninbuted to a
43 and 46 per cent raduclion in infant
mortality between 2000 and 2003 in
twir clisiricds in ruval Tanzama.”

TEHIF Froject, Tanzania

Slide 21
acli  cwisociety Partnershiss Programme ) s

C50s: Definitions and Functions
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Activities Key Lessons
+ Mapping of CS0's and arganisations that - Legfimacy and credibility of CSCs are challengad
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practical
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Annex F: Bangladesh Case Study 1
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Undercutting Small Farmers: A GGrassroois
Insightz of Rice Trade in Bangladesh

Pages fraom Press: Price of

Fazhed Al Mahamiud Titwmir

Presented at the Seminar on

Clvil Soclety Srganlsations, Evidence and Policy Inflsence
Dhaka, July 24, 2005
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Prices at Farm and Floor

in Eaka,
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. Analytical Category
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Production- Land
Dhstrdbution of Farm Holdings acconding to Types
of Tenangies, 1960-10%G

Year Owner farms | Owner cum Tenants
Tenants
Humnber | Area | Mumber| Area  |Bumber | Arca
1960 0.8 53.6 3v.0 45,2 1.6 1.4
1983-B4 | 6Z.5 58.5 356.0 40,9 1.5 0.6
1995 1.6 58,5 3.9 39.6 35 1.9
Source: Agroutural Censs Fepos, 1960, 196304 1556 BES
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Essentials -
Commodiey | Market rage | Careent mate | Groweh rate
i 20411

Rice 17.07 2631 54.11%
Fulss A5,10 L5 206,75 %
Edible ol 57000 TR 22.30%
Sal 100,01 L2000 20,00 %4
Hugar 340 360HF SRR %
Epg 1273 1600 25,49 %

Sousoe: Compded from varous MNewspapers; 1807 2005
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| Share of Poor in National Wealth

Household % Change
Al |Poor | Mon-poor

Natiomal 1018 |-356 1336

Urban 845 |-534d T.o5

Rural Q49 |32 33

Per capita % Change
Al |Poor | Mon-poor

MWatiaexal 1TE |82 19,38

Urban 1660 222 115

Rural 621|056 787

Sowtes © Povety Mantong Sureey Regan, 2008, 8RS
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| Production- Land
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L1506 (a8 pregcentagy)
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Soeo: AQRCuTary Censen Repors, 1080, 153352, 1998; GBS
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. Prowluction - Land

" Stnecture-mediated reduction in lvelibood
[ BN remens
) /"’ A Erosici in assol ownorabep snd
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and polarisation
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FProduction- Labour
Sources of Emplovment: Changes m Secronl
Dristriburion

Agriculiure | Industry Herviees
{imanaifachiring)

1982 5§50 11,02 g e 1}
1983 47,70 11,450 Hoa )
1954 Tt 12500550 i 30
1985 370 12.509.50) Mok

[k L5100 15,4000 1420
(R ad, 10 13,0 14 AHE} 15,54
1M1 | 5,50 1250505 fd e 1}
1 G550 50T Ay X

i Ml [ 00N, bl Y VS0 Do i | e o R TR0 03 VY, P 00T B LM XL
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| Production-Water

“Cost of irrigation forced nie 1w sale padady in lower price”.

Ml ohrmmsad Madhud of Dbt wilapy o Heora
The average cost for water is 1800-2000Tk
per acre of Boro productian.

Sownn GloGakaslon &n' Yalnambily of Smal Famars: 4 Cosg
Studly on Rise Traoa of Banplasast. Unasyan Jnstshan, 2005
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| Production-Fertiliser

Price of TSP hiked Tk 3-4 per kg batwean 2003
and 2004. Urea maintains 3 stable price but farmer
semelimes have to pay addtionally 5-10 Tk per bag

150 Kgs) in the Sovang season,

The sisa it prce and adulfeation of farmficer are ot & ral
race

Gulzer Ratan, a farmer Bom Bagra

Lowce: Globalssion and Velnoabity of Smal Farnors A Case
Sy o0 FReeo Tragir of Sangasesh. Lnadyan Gnomshan, 200
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| Fachange

1, Damestic Trading Network of Rice in the
Advanced Area

2. Domestic Trading MNetwaork of Rice in the
Backward Ares

3, Appropriation by Different Agents
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| Prowluction - Labour

Sinesiu

Slide 10

| Production-Fertiliser

Use of Fertiliser

1002-5F AOIEBT TR OG0 20020F

Ui TSP — AP MP

Bounce: Mintsiry o agriesiune
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| Production-Credit
Formal Credir Svatem)

Floter af Farm Croda
{incrare TR

; 'azi'h_s
iﬂ%iﬁ%i%%

dource: Bangldesh Bank
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| Farmers lost inecome in the domestc
trading networks

Farmers a1 least oose 91065 Mn GOT ntfmr.lllsrrmr
than 1fd share of tha orop and homiculure sector GOP [
ITHE20 My Taks) 3o semuts e UG of the telal thare of
agriculture to the GOF (303910 Mn Taka).

Eatimasion
A e Bt Pl e e M STV Dbt 1 S D P
o Wk QU W ST A 0 Wt ol 5 WP 0 T 0 00

Soures, GRaPmatin and Velsiraloly of Smal Farerd: A Cade Skl
o Fice Trade of Basgladest, Unosam Onseabat, J005

Slide 16

21



T'raders’ Surplus

A trader agpropnates TR 5000 from a produce of one
acne aof Bore fce while a fasmsar receives Th 4500, 1T her
o labeour bs estimated, she e ona reguiar el

Feiimatien
FTOTucers Surpuss 1208 vl ki of oulpur produded- 100 gt oot
Teaing PEPAE= priog i or® mackeblamm gaie poce

Recent rise in s also appropriated by fetiiser iraders
and govemment machineries

(oiban et ol il B B Fprvmiy ' A e Shntly
Fote maawn iy e aban, 08 o -
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International Trade

Domestic suppart
- Permissile amount of support termed de
minimus fevel under WTO is 105 of total
output in agricutture
-Bangladesh provides less than 2 percent
-The exparling countries enjoy at least 26 —
40 per cent advantage, leaving the
Bangladeshi farmers at bay.

Slide 19

International Trade

2. Export Suppert

= I arder to push rice export, the govemment of
India took a decision 1o release siocks from the
loed corporations of India to private expartess at
almoat hall of their esoromis prices which allovwed
the private exporters in India to dump their
products in Bangladeshi market

= The Indian government progoses for the first
lime fa give direct subsidies to exporbirs of all
africultural commadities disadvantaged in world
markels because of minimum aupport prices

MEPs).

Slide 21

Policy Option-1
Tenditienal argairsnl! peboy proscniption
» Lange scale farming or coniract fanming

v Evighir
A

o R Mo BAD0OTT N RNl INCIERE i
"l Tarm FolGings

Peeforred option
Thak Rgi Aptesen i

Cilgs fsp FAmRess Th Spiaungy 15 6811 Thed whale Sap of fice
1 b enite At R poicn

Slide 23

Civil Society Organisations, Evidence and Policy Influence

Balance sheet

Taks per s of Bord prodoctan
| Farmners tost. | Furmetrs incosst | Encome of
Inpulx far production | from sarket Alkkdiomcn in
et markord
1. Fertiliser 2
[ | =500 f
3. Labsur i cutbading | 3000 N s
e S X
45evdt pmlickin. | 50
5 Ploughieg L LE]
&, Dilotes 1500 | |
[ R | 1300 | S
Farmaers m baco e 15000,
0= S500 T
Slide 18
International Trade

Export competition: Policies of Meigbauring
Exporting countries
1. EXIM palicy of India

= Soraped the pollcy of canalisation of rice and olher
cereals.
= Reserved their imports only for state irading agencies.

» Haz increased the import duty of 80 parcenl e
husked and 70 percent for milked rice

Slide 20

Fxchange

- Hv‘f“’*" = Bupdutany Erasper subsld hed
ingnil4 5 : ;
Hermlioen: Inigation o o

o Withdravweal of .

= Mlaaed and Ui p

:wl mgd‘!p::vg sempaiilen]

+ Inaccessible bt s Daprisslen al
InstRuticnal cridit m"‘!h'*“*“’a rT«f Lamsadity
H od ragal ot

. c:.ﬁtzm wsurny :ﬂ!:;‘mm S ——
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Policy Option-2

Compensatory Fund for Food Security for
MFILDGs

To fund the NFILDCs to provide financial
suppart at least to the De minimus fevel
under the WTO mechanism

what CEQs canda?

Slide 24
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Annex G: ODI Workshop Presentation

edi

Civil Society Parinerships (‘i:)
ngmmm& ".-:. Tﬂ}m

CS0s, Evidence & Policy =
Influence: A National '
Workshop
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TATET Juily 2008

Slide 1

The RAPID Context,
Evidence and Links
Framework

Slide 3

@©cli oo Society Parinershios Programme ) mme

The linear logical model...

Identify the problem
Commission research

L Analyse the results
L Choose the best aplion
L Estatlish the policy
Implement the policy
Evaluate the results

Slide 5
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The Analytical Framework

External Influences _Tre political context
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donoy policies. glc ‘ it

mllntﬂmw\\

and reseacch commusTes
WO, MeLATERsEE p-cvm
wn;:-et-g-:mcl.- sem, st
wrwlege di
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degres i chalenges neoehes
ST, [ eReanth Soprtached
ard methooiogy, Ty of
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Civil Society Organisations, Evidence and Policy Influence

»

= Thi PRSP Ingiative: Research in
= The adoption of Ethical Principles in

I -
« Animal Health Care in Kenya: Evidence |00
fails to mflucnce Policy = :

= 50 GDN Case Sludies: Examples where
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Outline of the Workshop

Opening addresses and Introductions

Presoniation & discussion an the RAPID Framewook and
ther Civil Sociely Parinesship Programme {C5PP)
Evidence and Palicy = A& case sludy from Bangladesh
Digcuggiond = linkage bebwacn Evidencs and Pobcy in
Bangladesh

Group werk shaging cupericnces

Pregertiation « Taals for Policy Inluence and Hew 1o use
thea RAPID Frameoweoek

Greup work: using the RAPID Frasmewedk

= Suggestions on postible collaboration with Bangladesh
S

What nest in CSPPY
Workshop cvaluation,

Slide 2
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Definitions
+ Research: “any systemali: effort to increase the
stock of knowledge”
+ Paliey: a “puiposive course of action fallswed by an
actar of set of actorg”
= Agendas ¢ policy horizons
— Cficial statoments documants
= Patterns of spending
— Implementation processes
— Acliviios on the ground

Slide 4
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.inreality...

= =The wiake Wa of pabey & o choos of purposes and

deoients I nod ol o & ridler o the rabonal
impiantertation of e So-ciiid dociaions oLt
salpoted shalogios ™

= “Meost podcy radasreh ot AN ER AgRICLNere 1S BTea Vet

fo egricaifurs! and ovarall scanamic policy in Afica™

“Ressarch s riode affevt ragarded as the apgosiie of
Fciior rather fho @ respanse fo ignorance™

iy B S |1, B oy Mtwanid i poamon o Publc ok i

Fargun I:M-ow Bmirs, Loy

Py i S, e e,
hllw‘il Saevica for Hatorad van’ =M|rl|‘ SRAR) R saa e EBaoon bz T
Do (AL, () Praviiir & Pt
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Case Studies

Sustainable Livelihoods: The Evolutian
ol DFIC Policy

Mulilateral Palicy Change

Hurnanilarian Ald post Rwanda

eviderce has of hasnt influenced pelicy

Slide 8
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Political Context: Key Areas

= The macrs poltical camtend (demacrady, gavemande,

redia freedom; scademic freedam)

The seeton | gaue plocess (Folicy uptake = demand -

confastation) [NB Demand: poftical and sesietal. Pawer]

* Hoer peticyrmakens think (narmtives & policy streams)

+ Palicy implementation and praclice (bureaucrasies,
incenlives, sireet level, reom far manoeanre, pasticipalony
approaches)

= Dssitive merments in the pelicy process [policy prosesses,
vales, palicy winddaws and srses)

= Cofibest is enueial, Bul ol ca0 frakimize yolr chanses

Slide 9
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Links: Feedback and Networks
» Feedback processes often prominent in
successiul cases,
+ Trust & legitimacy
= MNetworks:
— Epistemic communities
= Policy networks
= Advocacy coalitions
+ The role of indwiduals; connectors, mavens and
salesmen, champions.

Slide 11
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A Practical Framework

External Infisences

—polilical context

Betitlen and
Palicyraking

Policy matysls, &
SERganeh

Wesamzh,
leaming &
thinking

avidenca

Saenifie
Infommation
emchangs &
walkdaibon
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What researchers need to do

What researchers | Whatresearchers | How Bodo it
need bo krow need to do
Palzical Cenlexl = G-unkwmoowq & o i e — s
Wt W Sa paicymakeay L e L ey
v e demard ke ceanT rl‘wnlu-:-alr.- = Hesamm sy o
v Witet i a poibes procen [ B s v,
| = b o ey v, | b Ko G
fividencs 3 v ]
+ Weetn P pemirgny | T DT sl sbem. | - A
PR i ,Em'm"'mwm = Pl pmgc o gerecsts
» Pl iy - L B Fasaen s * Gomdsammunc e
= il el i B s = Desdd
WP e T ki | = Wi P el = ey by st
ey 8 Partece ey g
v Wil e e oo = Bald cosimora = L il il b
ey peed gt = Bl rar pofiy reterin
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Civil Society Organisations, Evidence and Policy Influence
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Evidence: Relevance and credibility
= Key factor - did it provide a solution to a
prablem?

* Relevance:

— Topical relevance — What 1o go?

— Dparatiznal usofulness — How 1o 80 it7
= Credibility:

— Rescarch apgproach

— Of researcher = of evidonce itsel
+ Strenuous advocacy efforts are often needed
= Communication

Slide 10
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External Influence

= Big “incentives” can spur evidence-based policy
—e.g. EU aceeesion, PRSP processes.

+ And some interesting examples of donors trying
roewy tHings re. supparting research

+ But, wie really don't know wihather and how
danarg ¢an besl pramete use of evidence in
palicymaking [credibility ve backlash)

Slide 12
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Using the framework

+ The external envirenment: Whao are the koy achars?
What is their agenda’? How do they influence the peltical
conbext®

The palitical context; |s there po®ical interest in
change? 15 there rooen Tor mancauere? How do they
perecive the problem®

Tha avidence: |5 i there? Is it relevant? |s & practically
usefl Y Ane Bhe candepls Tamikar of new? Does it need
re-packaging?

Links; Wha are the key individuals? Are there cxisling
rebwarks Lo wse? How best Lo transler the infoemalicn?
The media? Campaigns?

Slide 14
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Palicy Entrepreneur Skills

Medwarker

Fixer

Slide 16
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Fractical Tools
Criaranching Teok
« i RASPIT Frarrarari ant Tools
- Wdieg i Framian, 5
= Thee Erraprensurship ‘H y B
Sustornaka s

Comimanicason Toods
= Commencations Soalegy
-S40 ety

Message Desgn

- Makrg i of e median »ols

=
4 e Mazging

e

i

[ e ]

L [0}

Policy Infrisnc o Tools
= Irficsiridn B ppng & Priwd M jpen
- Lobbrging and Advocasy
- Gamgaign ings A HempRn Gk
ST NG S AR

=P
- Foows Grocp DEcussion
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ODI's CSPP

Al

Strengthened rele of southemn civil society

organisations in development policy processes

Through:

« Improved understanding how G505 use
research-based evidence

» Strengthened regional capacity to support C50s

= Improved informaticn from QD1

Glabal collaboration

Slide 19
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Activities

+ Mapping of CS0's and arganisations that
suppont them

» Small-scale collaborations (intamal)

« Regional Workshops

« Small-scale collaborations (external)

» |dentification of long-term patners

« Suppor (and capacity-building)

« Collaboration on global projects

Slide 21
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Africa Consultation

+ Warkshops held in Southem, Eastern and West
Africa

= Organized in partnership with local C50s

= Case studies on various issues: Budget
Manitoring] Zambaa), Community Parkicipaton in
Waste Management [ Ghanal, ete,

+ Strang diversity In engagerment

+ Polictes strongly diven by internal and external
politics

Slide 23

Civil Society Organisations, Evidence and Policy Influence

Civil Society Partnership
Programme (CSPP)

Slide 18
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Ethical Principles

Partners will share a vision of the value of the

partnership.

Partnars wil re'spunu to aach others needs and

the naeds of their benefcanes.

Partners will promote ransparency by sharing

infermation in an open and timely ¥as§iun.

« Partners will share outpuls fairly, paners’
contribution will be recognised,

+ The parnarship will adapt o changing
ciraumstances.

+ 2DI's relationship with @ partner will fnat result ina
loss of either partners” independent character

Slide 20
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Other work

+ Research
— How €558 use evidence
— G208 i tha heallh sactor
— Metworks
« Information
= Information Wscr surey
= Inbrarct and welb site redesign
— Matorials doveloprent
+ Jint Action
= A3 Architiectiare
= Fatd Securily i Sub-Sabaan Adrica
= &CP-EU Refationships

Slide 22
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Key Lessons
= Legtimacy and credibility of C50s are challengad
by the government

» Praposals by C50s should be feasible and
practical

» Lack af trust between CS0s and government

+ G505 need to understand policy processicontext
of policy making

+ Authentic and up to date informatian i crucial

Slide 24
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Implications for CS0s

= Meedto be able to;

= Understand the political context
= Do credible research

= Commmunicate effectively

= Work with others

Meed erganisational capasity

= Staf{

—Internal processes

— Funds

Slide 25

Discussion on Case Study

Linkage between Research
kased Evidence and Policy

Slide 27
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Recap...

« Minister's Welcame Address

« QDI RAPID & CEL Framewark

« Case Study: Rice Trade (Titumir)

« Case Study: Poverty and Employment
{Jakir)

» Dizcussions

Slide 29
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Suggestions for the CSPP

= Training on research methodology, policy
analysis, communication and advocacy.

« Sitaff exchanges or secondments, collaboration,

netwarking

Institutional suppot: HE, finandcial manageament,

partnership, negotiation skills and fundraising.

Suppor b southerm netlworks o share infermation

and analysis

= Funds for collaborative projects and programmes
in evidence based policy.

Slide 31

Civil Society Organisations, Evidence and Policy Influence

Bangladesh Case Study

Slide 26
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CS0s, Evidence & Policy

Influence: A National
Workshop

Day 2

firs< Inn, Ghaka
TATET Juily 2008

Slide 28
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Programme, Day 2

« GGrolip Work: How to influence policy in
Bangladesh

* Policy Influence Tools

* The PRSP Story

+ Group Work: using the CEL Framework

* How ©DI could help

+ Mext Steps

Slide 30

Group Work &Discussion
* Choose a case
+ Explain the approach

+ Explain the key factors that influenced
your approach

Slide 32
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Using the Tools for Policy
Influence and RAPID
Framework

Slide 33
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PRSPs — Palitical Context

+ Widespread awareness of a “problem” with
international development palicy in late 90s
Failure of S4Ps (and Asian financial cnsis)

Mounting public pressure for debt relief

Stagnation of Comprehensive Development
Framework idea

+ Diverging agendas (UK - Poverty, US -
Gavernance)

= WBIMF Annual General Meeting, Sept 19599

Slide 35
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PESPs - Links

« \WH, IMF, SPA, Bilaterals, NGOs all
involved

» Formal an informal networks

* “None of the players was more than fwe
handshates away from any of the others”

Slide 37
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ant Tools
i
b ]

Practical Tools

Criaranching Teok
« i RASPIT Frarrarari
- Wdieg i Framian,
= Thee Erraprensurship
Sustornaka

Communication Toods L b Moering
» Commenications Soalegy - .
- SNOT sedipii s
Message Desagn as
- Makrg i of e median »ols
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Palicy Infisnce Tools L

= Irficsiridn B ppng & Priwd M jpen
- Lobbrging and Advocasy
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The Analytical Framework

i
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PRSPs - Evidence

Long-term academic research informing
new focus on paverty, paricipation,
ownership, aid effecliveness ete
Appliad policy research;

—EBAF raviews

=HIPC review

—SPAWaorking Groups

= MG research on debt

« Lganda's PEAF

»

Slide 36
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Using the Framework

Slide 38
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Palicy Process Mapping

= General Condeat issues = domeslic and international

* Spociiic Polcy lssues {Le, the palicy cychy)

= Who are the Stakehedders? (Sdakeholdar analsis)

= frgna: government, parfament, civil sogicty,
judiciary, privibe sector

= Lewvel: bacal, natioral, imematicnal

What is thair Inlerest and Influenca?

 Procoss malric + political mabrix

= Paolitical and adminislrative feagibiily ssessment

[Seurces: M. Grndla / J. Court ]

Slide 40
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Political Context Assessment Tool

+ The macro poltical context

= The sedor / issue process

= Policy nplementation and praclice

* Decigive moments inthe policy process
+ How pelicyrnakers Ihirk

ft.5. From MigfdTo Easth | Extent of interests of Policymakers |
frltrests [ e [ Medum | Lew

[ Public Inteaste I

| Porsenal Ieturests [ s T a |

| Bpecial wisrests s 1 | 3
Slide 41
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Forcefield Analysis

« Ideritity wisat you Pt i gl
wanl o ashiawe Fietes Far Cliags i S st g

* |dertify farses far
and againat change

= Idertify which are
et imnpoertant

= Develop sirategies
1o reinfarce thase for
and avoreame
{hose against

Tedal 10 Tokal: 11
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SMEPOL Project Egypt

« Policy Pracess Mapping
+ RAPID Frameawark

« Stakeholder Analysis

« Force-Fiald Analysis

« SEWOT

« Action Planning

Slide 45
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Log Frame Approach

* Goal e
* Purpose AT
+ Stakeholders

= Qutputs

» Assumptions

v Indicatars S Movs
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Stakeholder Analysis

Wh:.-'
Ta underatand who
gaing of los o fram a
policy of project.
= To help Build
COnSensUs.
Steps: -
1. Hentily Stakeholders ’ -
2. Analysis Warkehog v [ |
5 Devolop Hrategics . i
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SWOT Analysis

* Toidentify what your
organisation does wall and
nok sowell

o To identdy opportunities to
do ather things, or do
things better,

 Toidentify capacity and
weaknesses.

« To idartify things that can
get in the way.

Slide 44
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Communications strategy

= |dentify ihe audience(s) Audience
= |dentify the message(s) \-..nw'
* Promation

- Evaluate impact and on] “':"ﬁ
change as necessary %

= Clear Strategy

— Interactive ';hnn.l.“mm
— Multiple fermats e S e
Slide 46
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Outcome Mapping
Fiaursas an

R e

= thangsi n behiigue’
= s pregram Facd ate” rather
than " e range

- gy‘mtﬁem—mu{f
AT PIOOEREEE

= Looks ot “logical links” between
umwﬂmatﬂmﬂh

T L inG b et sment
e

= Endrmrages nncealon and
k- L3k "
& I |.I'l}u am slal ol
nemighoul

panraes
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Dutcome Mapping: SMEPol

Slide 49
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Goals

+ Sustainable increases inweatth and
self-reliance of small-seale and
tassuree-poar fanmers.

* Improved inatitutional arrangements
far the delivery of sustainable and
accessible rural services in place fm 'ﬂ -
throughout Indonesia,

Slide 51
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Log frame e

\Wiitlen in 1864,
madified In 1586,
1997 and 1958 10
rafiost progross
and changes In
ther condand
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Communication Qutputs o

A I R i — e
| e =
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The DELIVERI Project

A S-yaar DFID-funded public
service reform project in
Indenesia which

‘achreved a remarkahie

degree of impact in a
very short fime™"

DELIVERT end af project evaluation, DFID. 5001
For mare information sea! waassldaliverorg detaul hirr
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Outputs

1. Clent-focusad livestoek sarvices plated in
praject locales.

2. Parbeipatory, managerial, lechnesal and
cxtengion shills improved..

3. Recommendalions produced onimproving the e
h . oy
inslitutional ard pobcy ramesark. =

4. Melheds of assuring quality of service :
cvaliatod by govemenont liveelock servdcos

5. Programme expanicnee Undesiood by Gol
policy planmers,
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Communication Strategy e

[
P P
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Using the Framework

Slide 56
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Group Work
» Lse the CEL Framewark
» Choose a case Study

+ |dentify the critical factors
» Assess the usefulness of the framework

Slide 57
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Mext steps in the CSPP

« Research on how CS0s use evidence,
networks elc.

» Workshops in Argentina and Bolivia.

+ Emall-scale collaborative projects.

+ The "Big Think™ {November 2005).

* Information, netwarking and collaborative

projects with Southem CS0s (staring in
April 20083,
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Contact Details:

E-mail:
Naved Chowdhury — o chavadfury fodi org.uk
O Yaung — U ngEoediong uk

Web:
CEPP Programme — veess.odi org ukicspp

Slide 61

Civil Society Organisations, Evidence and Policy Influence

3
Sl
RAPID Frogramens - v odl org werapkd ﬁ

How can ODI help?

« Think of up to three practical ways
that OO could help CSOs to
influence policy in Bangladesh

+ Write each on a card and stick it
up on the wall

Slide 58
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Further Information / Resources

= QDI 'Working Papers.

« Bridging Research and
Policy Book

Meating series
Manograph

Tools for Policy Impact
RAPID Ereling Paper
RAPID CDROM

v i org ukirapid

Slide 60




Annex H: Bangladesh Case Study 2

Sl o sociey Portenhips Pregranme i S

| Bangladesh;
Paoverty and Employment, Lost in the Queue

Sakir Hossain

Prossenled al T1a Workeap o
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Dhalea, Jby 78 3005
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Introduction
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Annex |: Evaluation Form Results

1. What two things you have heard about in this workshop will most help your
organisation? (Please be as specific as possible)
e CLE (in formal way)
« Tools for policy impact and some important cases which provided good lessons
« Policy implication
e The RAPID framework and the CEL framework
o CEL framework
e As a coalition of NGO, CAMPE liaison and coordinate with CSP for influencing policy, so the
workshop is useful to our organisation
« RAPID Framework and using media
« Influencing policy makers to change and initiate policies through evidence based research;
doing credible research
« Civil Society Partnership Programme and people centred research
o CEL framework
« CEL framework may be useful in analysis; lessons learnt about CSO intervention
« The policies and the way to contact by the CSOs to the policy makers
« Policy process; tools that can be used
« RAPID and CEF
e« CSOs can help more people orientated policy; CSOs works can change society rapidly
2. Please rate the following aspects of the workshop/seminar
Excellent Good Fair Poor Very Poor
Objectives defined and achieved 8 12 1
Concepts explained clearly 7 10 4
Time allocated_for the 3 12 6
workshop/seminar
Relevance to my work 11 9 1
Well-organized 12 9
Overall quality of the Workshop/seminar 7 14
3. Please comment on the overall workshop/seminar quality and value:
« The workshop organised is timely. It achieved its objectives
« It's really well organised and well designed task
« Well organised and well designed
« Workshops and seminar quality were excellent. Quality of these are fine. It will be much

valuable for our future work and research

The topics of the workshop are really interesting and important. The papers presented by the
expatriate was valuable and informative

It was an excellent workshop

Very interesting

During present context It is important to influence in policy level by all stakeholders. Here
CSOs can play a vital role so it is very much time for big steps

Good

Good

Relevant and well organised

It was a useful workshop

The overall workshop and seminar was good in terms of resource persons and their
discussions

It was well organised in respect of man and material

Excellent

Excellent
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« Good
« Just excellent and contributed a lot to enrich my mind and understanding about the tools and
approaches

4. Do you have any additional comments or suggestions for future workshops like this?

« For sensitization of the CBOs ODI could organise this type of sharing meeting for greater
perspectives

« Alittle bit of more time may be provided

e Time line provided

« Most of the participants are young which is very much enthusiastic for us. Much time should
be allocated for the discussion

« If this workshop is residential then it would be more useful. Participants need to contribute lot
pay more attention, concentration

« Duration of the workshop should be increased to at least 3 days

« More practical examples

« Organise this type of workshop in district level

e You should provide the detail presented paper

« Some of the presentations were not communicative for the participants

« Toinform the participants early about the topics in detail so that they can interactively take
part in discussion

« To arrange this type of seminars/workshops after regular interval

« Whether time mentioning is easy for discuss that will be fine

. No

« Organising this type of workshops need

e Look forward to joining in future

5. What follow-up support would be most useful for your work?

o Provide materials

« Exchange sharing meeting

« Participant can meet further. Organisers make take more initiatives to get involve new
people to know the things.

« Further intensive training is important for me to carry forward this experience

« To organize training on research methodology

« Capacity building on policy formulation process and analysis

e Regular communication

« Providing research tools (e.g. research reports, articles, journals etc)

« Methodological support, like this seminar

« Any intervention (joint) — at the moment | can think of training for the CSOs here

« ODI may supply their publications, may provide training and create linkage with my
organization

e As mentioned in PT 5

e Monitoring from you

« Civil society partnership and regular communication

6. Inyour country, to what extent do: (Score between 0 = none and 5 = always)

a) Policymakers use research-based evidence to be important in policy making?
Scores:2,2,3,3,3,-,2,3,2,2,1,1,1,2,2,-,3,2,1,2,2
Average score:2.05

b) CSOs contribute to policy making?
Scores:2,4,5,2,3,5,2,2,4,2,2,2,41,3,-,3,3,2,2,2
Average score:2.75

¢) CSO’s use research-based evidence to inform their work?
Scores:2,4,5,3,2,5,2,1,2,2,1,2,4,3,1,-,3,2,1,2,2
Average score:2.45
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