
The Centre for Aid and Public Expenditure’s mission is to im-
prove the quality of international development assistance and 
to enhance the effectiveness of developing countries’ public re-
source management. We promote discussion and research on 
core questions of aid policy and public finance, in particular un-
dertaking research, professional advisory and evaluation work 
in four interlinked areas:

•	Redesigning aid architecture and improving aid effectiveness
•	Reforming public finance management
•	Strengthening resource allocation and use at sector and sub-

national levels
•	Improving national policy and planning processes to support 

development

What we do 

Redesigning aid architecture and improving aid effectiveness 
The central focus of CAPE’s work is on promoting ways to im-
prove the effectiveness of aid and development cooperation. 
CAPE approaches this issue from three angles: at the supra-
national level by working to redesign the international aid ar-
chitecture; at the level of individual development agencies by 
working to improve the way aid is delivered; and at the level of 
individual recipient governments by working to improve the way 
aid is received and managed.

Proposals for the reform of the United Nations and the Bretton 
Woods institutions are currently being discussed and imple-
mented. CAPE expects to continue its work advising policy-mak-
ers in the institutions and at the national level about the expect-
ed impact of different policy choices as these reforms progress. 
The aid system skews national accountability mechanisms: 
southern governments are accountable ‘upwards’ to donor 
agencies rather than downwards to their citizens. CAPE will 

continue its work to understand how mutual accountability mecha-
nisms might enable recipient governments to hold donors more ac-
countable for their commitments and to re-orientate accountability 
back to citizens. 

A key element of our work is aimed at building the capacity of 
southern civil society and research institutes to engage more effec-
tively in the debate about aid effectiveness and the reform of the 
aid architecture. The Forum on the Future of Aid (www.futureofaid.
net) provides a central point for resources, articles and opinions, 
and encourages online discussion between northern and southern 
organisations about these issues.

Reforming public finance management 
Weak public finance management systems in developing countries 
are a major constraint on the ability of the public sector to deliver 
services effectively. As public expenditure systems anchored in na-
tional development strategies become the preferred channels of 
aid delivery, strengthening those domestic systems has become 
ever more important. CAPE’s work in this area focuses on diag-
nosis of PFM system performance through tools such as the PEFA 
framework, development of recommendations for government-led 
and donor-supported PFM reform strategies, and deepening the 
accountability of budget processes by strengthening demand side 
actors. A new line of research currently under development tries 
to understand better the political economy of PFM reform to help 
explain why similar reforms have such different outcomes across 
countries. 

Strengthening resource allocation and use at sector and  
sub-national levels 
As public sector reforms across developing countries progress, a 
deeper analysis of budget and policy processes operating in sec-
tor ministries and at decentralised levels has become necessary. 
CAPE’s focus extends beyond national structures of budget man-
agement and aid delivery to the end of the public sector service 
delivery chain where facilities are located and services delivered to 
the public. Our research portfolio has included work on spending 
efficiency in the education, health, water and sanitation sectors 
as well as analysis of local government finance and management 
structures. A new research stream will focus on how technical PFM 
reforms can be better harnessed in support of improved govern-
ment performance through frontline service delivery outcomes.

Improving national policy and planning processes
Poverty Reduction Strategy processes and related country-led 
approaches have been at the heart of recent efforts to strength-
en national policy-making and planning in low-income, aid-
dependent countries. CAPE has worked with a range of donor 
and recipient governments as well as civil society organisa-
tions to research progress made in implementing country-led 
approaches and key constraints to their successful implemen-
tation. Our work has included a major cross-country study of 
the institutionalisation of the PRS process, which sought to 
identify changes needed to make it more successful, various 
studies for OECD-DAC into good practices by donors engaged 
in supporting the process, and a multi-donor training pro-
gramme designed to improve donor behaviour in support of 
PRSs at country level. 
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The Centre for Aid and Public Expenditure (CAPE) is part of ODI, 
Britain’s leading independent think tank on international devel-
opment and humanitarian issues. Our mission is to inspire and 
inform policy and practice which lead to the reduction of poverty, 
the alleviation of suffering and the achievement of sustainable 
livelihoods in developing countries. We do this by locking together 
high-quality applied research, practical policy advice, and policy-
focused dissemination and debate. Further information about the 
work of the Institute can be found at www.odi.org.uk.

ODI Newsletter

Sign up to receive regular updates on ODI research, events and 
publications. The newsletter includes details about our meeting 
series (with links to presentations, audios, reports and photos) 
and links to download publications.
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A review of experience in implementing medium-term 
expenditure frameworks in a PRSP context: A synthesis of eight 
country studies, Malcolm Holmes and Alison Evans, 2003.

Are PRSPs making a difference? The African experience, David 
Booth (ed.) Development Policy Review, Theme Issue, March 
2003. 

CAPE publications and reports are available at http://www.
odi.org.uk/PPPG/CAPE/publications.html

ODI Working Papers
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