Vision (development goal)

Improved standard of living: Better housing, more kids in school, more healthy people (more children with big cheeks), more
mobile phones, more bicycles in households (youths only). Maasai living farther from the edge, the edge of poverty, with a
little more cushion: in 10 years, only 10% of people living below the poverty line (not 50% as it is now)

Better livestock productivity and profits from livestock: animals more resistant to diseases, faster growth of animals to
maturity and saleable weight, better and more appropriate breeds, improved profits from raising livestock (more benefits,
fewer costs), improved breeding programs (less inbreeding), people getting better prices for livestock sales

Better education, more empowerment: Maasai empowered to source the information to make better decisions: to be able to
know where to find information. Community-established and funded education institute for important livelihood and land
iIssues

Less land degradation: Better link between livestock numbers and what the land can sustain (??)

More wildlife is welcome news to community members, people look at wildlife the same way they look at livestock (as a
resource): in 10 years, more people benefit from wildlife and natural resources (need better policies, enterprises, ownership)
Fewer conflicts: Harmony between people, livestock and wildlife

Mission
This project employs diverse, collaboration and mutually reinforcing strategies that contribute to:

Strengthening existing and new organisations

Improving the information available about the trade-offs between poverty alleviation and wildlife conservation

Empowering communities to articulate, demand and go get (access) better information from a variety of sources (researchers, policy
makers, service providers)

Improving the ability of researchers to target their research toward community needs

Improving the flow of timely and useful information to communities, policy makers and other stakeholders and strengthening their
awareness

empowering communities so that they have more input into the policy development and implementation process

Boundary partners

Sites

Kitengela: KILA, FoNNap, The Wildlife Foundation, KWS, Kajiado Wildlife Forum, big farmers, school children and teachers at
local schools, religious institutions, self-help groups

Amboseli: KWS, AWF, ACC (some), Amboseli-Tsavo Group Ranch Assoc., A-T game scout assoc., Kimana Community
Wildlife Sanctuary, Selengai Conservation Area, Amboseli Elephant Research Project, Maasai Preservation Trust, Kajiado



Wildlife Forum, individual opinion leaders (counc, MP, chiefs), school children and teachers at local schools, religious
institutions, self-help groups

e Mara: NCC, TCC, Mara Cons, FOC, ACC. WWF, MMCA, KWS, Siana Wild Trust, Ol Chorro Wildlife Trust, Koyiaki-Lemek Trust,
group ranches, school children and teachers at local schools, religious institutions, self-help groups, Olorukoti, Campfire,
opinion leaders, ActionAid

e Simanjiro/Tarangire: SAHVTC, Tarangire NP, AWF, SNV, RECONCILE Pastoral programme, Manyara Ranch, Inyut e Maa, Vet
Aid, llaramatak Lorkonerei (Community radio), PINGOs Forum, TAPHGO, Simanjiro District Council, Monduli District Council,
12 village governments and leadership, Traditional leadership (llaigwanak), school children and teachers at local schools,
religious institutions, self-help groups

General
e NEMA, NEMC, TANAPA, TAWIRI, Ministry of Environment, NR and Wildlife, KARI, Ministry of Livestock, Ministry of Lands,

DRSRS, Ministry of Tourism, larger research community

Boundary | Outcome desired Graduated progress markers
partner
KILA The project intends to help Outcome 1:

KILA to:

Outcome 1. Improve
knowledge of where the
critical wildlife corridors are,
where fences are and how
they are changing, catalyse
the development and
implementation of a targeted
action plan for the leasing
program

Outcome 2. Improve their
awareness about improved
appropriate breeds and disease
control methods (workshop,
posters)

Expect to see:

-- KILA members are familiar with the goals of
this project, know who ILRI is and what it does
-- KILA members invite David to their meetings

Like to see:

-- KILA tries to influence the decisions of
Kitengela households on livestock husbandry
and wildlife conservation (through meetings,
individual contacts)

-- KILA committee comes to David for more
information about wildlife movements, land use
and open space

Love to see:




-- raise their awareness about
new investment opportunities
(tourism opportunities)

-- catalyse the improvement
of institutional governance

-- KILA makes proactive decisions about
improved land use based on project
information

-- KILA goes to the government and tries to
influence policy (the land board, officer in
charge at the district level)

-- KILA engages and lobbies the second
triangle to join hands in joint management of
wildlife and livestock

-- KILA attract funds to support monitoring of
land use and wildlife

Narok
County
Council

Outcome 1: create awareness
of the livestock, wildlife and
human pop trends and what
the implications are
Outcome 2: Influencing key
decision makers at the NCC
to realise the need of NCC to
plough back the resources to
sustain revenue generation.
Outcome 3: conflict
management: catalyse
dialogue among different
stakeholders in the Mara
harmonise natural resource
and tourism activities to
avoid conflicting actions
Outcome 3: catalyse
developed of management
plan for the Mara Reserve
that accounts for the plans
being developed by

Outcome 1:

Expect to see:

NCC requesting for more and better
information

Like to see:
NCC more sensitive to what is happening to
inside and outside the reserve

NCC to identify its research needs and
reaching for researchers to conduct research

Love to see:
NCC to develop its conservation related
database and information centre

NCC to be able to proactively participate to




stakeholders with land
around the reserve (consult
with stakeholders first on
what needs to be done

carry out research and implement management
plan

Eselenkei
Group
Ranch

Outcomel: Catalyse the
improvement of Livestock
productivity and Disease
resistance through a cross
breed scheme
Outcome2: Simulate
discussions on improved
revenue collection and
distribution

Outcomea3: Catalyse
discussions on Human-wildlife
conflict

Expect to see:

-- visit the office for information on livestock
diseases, livestock breeds and list of available
drugs

-- be invited more in the local meetings to discuss
livestock issues

-- to know more about ILRI activities

Like to see:

-- to be consulted general livestock issues

-- livestock keepers going for improved breeds
-- Accessing better drugs

Love to see:
-- people deriving greater benefits from livestock,
increase household income




Kila outcome 1

Strategy

Causal

Persuasive

Supportive

Aimed at KILA

Provide much better information on
wildlife corridors, fencing activities, land
under lease

Maybe provide seed money for a KILA
office

--Train some KILA members in
GPS and GIS so they can
monitor the lease programs
and fences

--Collect information on wildlife
with researchers and
communities together
Outcome 2: facilitated
community members to find
better livestock breeds

-- A community facilitator in
place that supports KILA needs
and activities

-- support to Kajiado Wildlife
Forum

Aimed at KILA's
environment

Influencing the government not to fence
the park

-- small meetings and larger
workshop to facilitate dialogue
among different groups about
cross-cutting issues and the
successes in different areas
within Kitengela

-- as above across the sites

-- Radio programme on Ki-
swahili vernacular programme
KBC

-- support to the Kajiado
Wildlife Forum

-- influence the DDO and DDC
about problems that KILA faces




