
       
 

Workshop on Policy Entrepreneurship for partners of 
Commonwealth Education Fund 

Lusaka, Zambia 
8-9 November, 2005 

  
DAY 1 

09.00 – 09.15 Opening, Introduction and Outline 
Self Introductions by Participants 
Expectations from the workshop 

09.15 – 09.45 Group work on case studies from partners of CEF-Zambia. 3 cases will be discussed 
in groups on how CEF members are trying to influence policy process in different 
countries/context: success, failures, challenges and difficulties.  

09.45 – 10.15 Presentation of case studies and discussion 

10.15 – 10.30 Tea/Coffee Break 

10.30 – 11.00 Introduction to RAPID Context, Evidence and Links Framework, Implications for 
CSOs, The Civil Society Partnerships Programme 

11.00 – 11.30 Discussion 

11.30 – 12.30 Group work: using the RAPID Framework to analyses the context for policy work in 
different CEF–Zambia partners. 

12.30 – 13.30 Lunch 

13.30 – 14.30 Presentation of the Group work 
Discussion 

14.30 – 15.30 The RAPID Practical Framework and how to use the framework: the 
PRSP/Kenya Animal Health Care story.  
Policy entrepreneurship 

15.30 – 16.00 Tea/Coffee 

16.00 – 16.30 The Policy Entrepreneur Questionnaire  
 
 
 

DAY 2 
09.00 – 09.30 Recap of day1 and Feedback of questionnaire results 

09.30 – 10.30 Presentation: the Policy entrepreneur Toolkit 
Discussion 

10.30 – 11.00 Tea/Coffee 

11.00 – 12.00 Group work: Use force-field analysis to identify strategies to improve policy impact of 
CEF-Zambia Partners 

12.00 – 12.30 Feedback/discussion 

12.30 – 13.00 Collective Advocacy: Issues and tools 

13.00 – 14.00 Lunch 

14.00 – 15.00 Group work: Developing a communication/Advocacy Strategy 

15.00 – 16.00 Presentation: Communication Tools for Policy impact  

16.00 – 16.30 Feedback/discussion  

16.30 – 16.45 Workshop Evaluation 

16.45 – 17.00 Close 
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