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Executive Summary

Background

There is widespread agreement on the vital role that Civil Society Organisations (CSOs)
can play in influencing policies and practices to make them pro-poor. More and more
CSOs are recognising the need to understand policy processes better and use evidence to
engage with them more effectively. Sometimes, however, it seems that CSOs,
policymakers and researchers live in parallel universes. This DFID-Trocaire-ODI workshop
focused on how CSOs can use evidence to promote pro-poor policies. Active participation
was the cornerstone of the approach in the workshop, with emphasis placed on
participants' own knowledge and experience.

Objectives

These two workshops were designed for staff of DFID and Trocaire partners in Kenya who
wanted to know more about how to influence policy. The workshops provided a forum for
participants to:

e discuss the opportunities and challenges for CSOs to inform policy
e learn about the latest worldwide research and practice in this area
e share experiences about ongoing activities and what works

e identify gaps for future work

Programme

1. Introduction to the workshop and presentations: CSOs, Research, Policy — Parallel
Universes? (See Annex 1 for full programmes)

Introduction of Workshop Participants (see Annex 2 for list of participants)
Opportunities and challenges for policy influence

Presentation of ODI, RAPID and the Civil Society Partnership Programme (CSPP)
CSOs, Research and Policy: A Framework (see Presentation in Annex 3)

Insight into some policy impact tools

Development of a strategy

Evaluation and Close (See Annex 4 for results of evaluation)
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Workshop participants shared a wide range of other examples based on their own
experience. Several cases discussed during the workshops illustrate how it has been
possible to influence energy policy through participatory research, information provision
and the strategic use of simple policy advocacy tools. While it clearly is possible for CSOs
to influence policy, the policy context in Kenya makes this difficult and few CSOs have well
developed policy advocacy skKills.

Participants at the workshops made a number of suggestions for further work by ODI to
help them to promote pro-poor approaches to policymakers in Kenya, including practical
training, information about policy options from other countries, and help to establish policy
fora and networks in Kenya.



Introduction Session

Julius Court welcomed participants and gave an outline of the workshop. He provided
some background information about the Overseas Development Institute (ODI) and the
Research and Policy in Development Programme (RAPID).*

He explained that the two workshops were being held as part of ODI's new Civil Society
Partnerships Programme (CSPP).? The new programme aims to strengthen the capacity
of southern civil society organisations to promote evidence-based pro-poor development
policy. One of the core strategies for Trocaire East Africa is policy research and education.
Advocacy initiatives are also closely tied to Trécaire’s efforts to strengthen civil society.
DFID is working closely with stakeholders in Kenya to develop and implement the policies
necessary to revitalize the economy and deliver essential services to the poor people.

The workshop objectives were to enable participants to:

e discuss the opportunities and challenges for civil society organisations (CSOs) to
inform policy

e learn about the latest worldwide research and practice in this area
e share experiences about ongoing activities and what works
e identify gaps for future work

Julius Court provided a brief overview of what RAPID has learned so far about the role of
CSOs in policy processes. There is good evidence that the poor benefit when CSOs are
engaged in shaping policy, particularly when engagement is well-informed and leads to
evidence-based policy. CSOs increasingly recognise the need to use evidence and
engage with policy processes more effectively. All too often, however, it seems that
researchers, civil society actors and policymakers live in parallel universes, and relations
between government and civil society are strained. Researchers cannot understand why
there is resistance to policy change despite clear and convincing evidence. Policymakers
guestion the legitimacy of NGOs and bemoan the inability of many researchers to make
their findings accessible, digestible and in time for policy discussions. Often, CSO’s
engagement in policy processes fails to do justice to the diversity of the issues and quality
of the evidence.

There are a number of challenges:

e the limited amount of research being undertaken in the South is mostly individual
rather than coordinated research initiatives, (with poor research capacity) and not
enough to influence policy

e there is a need to demystify policy processes and in addition, researchers need to
simplify the evidence and avoid jargon while presenting their research results

e researchers do not always consider policy influencing as part of their activities and
that makes the link between the researchers and policymakers tenuous

o the majority of research is influenced by donors due to their funding

! www.odi.org.uk/Rapid/
2 www.odi.org.uk/cspp/



Group work 1: Opportunities and Challenges

What are the opportunities and challenges faced by CSOs in Kenya to influence
policy processes?

Participants in both workshops were asked to divide into four groups to discuss, first
among themselves, and then in small groups, some of the opportunities and challenges
they face when trying to engage with or influence policy processes.

Among the key opportunities identified by the groups in both workshops are:

Networks and networking opportunities

Research and research capacity

Regional and international linkages

Increased democratic spaces for participation and political goodwill
Existing policy gaps

An acceptance that change is needed

Funding is available

Community support

Credibility and legitimacy of CSOs
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Among the challenges faced by CSOs the groups identified the following:

Too much competition and duplication among CSOs
Limited research, research capacity and skills

Poor governance and little political good will — policy processes are closed
Donor driven policy frameworks

Poor implementation of policies

Poor sustainability of CSO work — limited resources
Poverty, illiteracy, socio cultural issues

Weak linkages and networks

Lack of community awareness and support

10 Development agenda is too fragmented

11.Lack of CSO credibility and legitimacy
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The groups from both workshops identified similar opportunities and threats. The two main
differences between them is that the first groups placed a higher emphasis on networks
and the challenges and opportunities related to agenda setting; while the second group
focused on issues related to policy implementation and bureaucracy.

Exercise 1: Problem Tree Analysis

Before the RAPID framework group work, the second group was given the chance to work
on a problem tree analysis for their policy issue. Enrique Mendizabal presented the tool
and instructed the participants to identify the root causes and effects of the policy or
problem they wanted to focus on. Participants worked both in groups and individually, and
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were also asked to consider what information they had regarding the effects of the policy
issue (the branches).

Participants were also asked to consider why this problem was worth addressing. The
information on the branches would help them develop their argument and rationale.

Example: Food insecurity in the Kitui community

Presentation 1: CSOs, evidence, policy processes

Policy Processes

Enrique Mendizabal presented a brief overview of the different theories that describe the
policy process and the ways in which research may feed in it. He highlighted that although
traditional approaches assume a linear model, there is clear evidence to suggest that
policy processes are non-linear, chaotic and uncertain. Clay and Schaffer, for instance,
have argued that “the whole life of policy is a chaos of purposes and accidents. It is not at
all a matter of the rational implementation of the so-called decisions through selected
strategies”; that evidence does not always provide solutions to real policy problems and
that research and policy communities often exist in parallel universes.

Enrique stressed that policy process involves a series of stages including those shown in
the policy cycle figure below.



1. Problem Definition/
Agenda Setting

6. Evaluation 2. Constructing the Policy
’ Alternatives/ Policy Formulation
The Policy Cycle

3.Choice of Solution/
Selection of Preferred Policy Option

5. Policy Implementation
and Monitoring

4. Policy Design

This conceptualisation provides a useful way of understanding that the policy process is
more than just setting the agenda or formulating the policy; it also involves the choice
between alternatives, the policy implementation and its monitoring and evaluation. The
presentation also provided an overview of some theories.

Other models can provide additional insights into specific policy processes. Particularly
relevant is Kingdon’s (1984) policy streams model. He suggests that the agenda setting
process is influenced by the coming together of three separate ‘streams’ during policy
windows or windows of opportunity. The streams are the problem stream, where particular
issues are recognised as significant social problems; the policy stream, where policies are
developed and assessed; and the political stream, in which the other two exist and which
determines the overriding policy discourses, the political structure and change in public
opinion among other external changes. Kingdon argues that internal or external events
can trigger policy windows that provide opportunities for policy entrepreneurs to push
forward a particular issue in the problem or policy stream, or change to overall policy
discourse.

There are other ways of understanding the policy process. For example it can be seen as
a set of interrelated policy narratives. These can be set within specific policy discourses
and describe the “specific course of events which has gained the status of conventional
wisdom within the development arena” (Sutton 1999). Narratives can be powerful means
of communicating a particular policy or explaining a course of action, but, and because of
it, also present significant obstacles to change.

Other key streams of work include:
¢ National Systems of Innovation Model (NSI)
e ‘Room for manoeuvre’, Clay and Schaffer
e ‘Street level bureaucrats’, Lipsky
e Policy as social experiments, Rondinelli
e Disjointed Incrementalism, Lindblom
e Social Epidemics, Gladwell



The RAPID Framework

Better links between researchers, policymakers and civil society groups can help save
lives, reduce poverty and improve the quality of life. For example, the results of household
disease surveys informed processes of health service reform which contributed to a 43
and 46 per cent reduction in infant mortality between 2000 and 2003 in two districts in rural
Tanzania. The problem is that the link between research and policy is tenuous and difficult
to understand because policy processes are complex and much research is not very policy
relevant.

Julius Court presented RAPID’s Context, Evidence and Links Framework as an analytical
and practical tool. The aim is to simplify the complexity of how evidence contributes to the
policy process so that policymakers and researchers can make decisions about how they
do their work to maximise the chance that policies are evidence-based, and that research
does have a positive impact on policy and practice. The framework is based on a thorough
review of the literature and a wide range of case studies at international, regional and
national level across the developing world.

Four broad groups of factors have been identified, the first of which we call ‘external
influences’. These are the factors outside a particular country which affect policymakers
and policy processes within the country. For example, in small, heavily indebted countries,
World Bank and bilateral donor policies and practices can be very influential. At national
level, the factors fall into three main areas. The ‘political context’ includes the people,
institutions and processes involved in policymaking. The ‘evidence’ arena is about the type
and quality of research and how it is communicated. The forth arena ‘links’ is about the
mechanisms affecting how evidence gets into the policy process or not.

For CSOs wishing to influence policy and practice, understanding the context, evidence
and links is just the first part of the process. Our case studies also identify a number of
practical things that researchers need to do to influence policy and practice, and how to do
them.

e In the political context arena you need to get to know the policymakers, identify
friends and foes, prepare for regular policy opportunities and look out for policy
windows. One of the best ways is to work with them through commissions, and
establish an approach that combines a strategic focus on current issues with the
ability to respond rapidly to unexpected opportunities.

e Make sure your evidence is credible. This has much to do with your long term
reputation. Provide practical solutions to policy problems in familiar language and
concepts. Action-research using pilot projects to generate legitimacy seems to be
particularly powerful.

e Make the most of the existing links by getting to know the other actors, working
through existing networks, and building coalitions and partnerships. Identify the key
individuals who can help. You need people who can network with others, mavens to
absorb and process information, and good salesmen who can convince the sceptics.
You may also need to use informal ‘shadow networks’ as well as more formal
channels.

Influencing policy change is an art as much as a science, but there are a wide range of
well known and often straightforward tools that can provide powerful insights and help to
maximize your chances of impact on policy.



Group work 2: Using the RAPID Framework to analyse the context for
specific policy change efforts

After discussing the RAPID framework, the groups were asked to use the 28 Questions
tool to analyse the research policy context in which they are working. Participants were
encouraged to work on issues that were relevant to them. Some participants joined
together to work as a team, taking advantage of common interests. Other worked
individually.

Some of the groups answered all the questions in the tool, while others chose to focus on
one or two factors. Amongst some of the issues discussed it is possible to highlight the
following:

e Information is insufficient

e There are actors with veto power

e Groups looked at the external environment in great detail
e There is not enough relevant policy research

The participants at the first workshop found it easier to answer the questions — longer
exposure to the issue and experience dealing with the policy process has allowed them to
collect and develop the necessary evidence and knowledge on the subject. This set of
participants was, again, more knowledgeable of the macro policy context while the groups
at the second workshop knew more of the micro. The focus of knowledge of the later
group was on the policy implementation level.

In general, however, this exercise proved to be challenging. All participants realized that
they lacked a full understanding of the policy context and that the RAPID framework
provided them with a useful guide.

Group work 3: Approaches to Policy Influence and Cases — What do you
do? What works?

After the RAPID framework discussion, participants were asked to consider the different
approaches to policy influence that they followed. Participants worked in small groups to
discuss some of the different strategies and consider which ones worked best. Among the
approaches they highlighted are the following:

e Demonstrations and protests

e Research

e Successful pilot projects

e Lobbying and pressure groups

e Capacity building

e Developing media campaigns

e Using ICT

e Strategic networking and coalitions
e Use of ‘new tactics’

e Engaging with policymakers directly



e Reacting to opportunities

e Join global campaigns

e Communications for awareness and capacity building
e Consultative for a for information sharing

e Civic education

e Collect signatures for petitions

e Drafting legislations of policy projects for policymakers
e Peer pressure

e Incentives — money!

Both sets of groups identified similar mechanisms for policy influence. However, the first
workshop participants focused on networks, the use of the media and the power of
demonstrations and protests. They considered that each one of these approaches were
relevant at different stages of the policy process. A discussion followed with regards to the
trade-off between engagement and confrontation. Sometimes, protests or demonstrations
can help set the agenda while engagement and close participation with the government
can aid in the development of policy alternatives and their implementation.

Presentation 2: RAPID Practical Framework and the Policy Entrepreneur
Toolkit

Introduction

Julius Court, after a brief recap of the first day and outlining the agenda for the second
day, presented an overview of the Policy Impact Handbook. He presented some of the
policy context mapping tools and highlighted Force Field analysis and SWOT analysis.
Enrique Mendizabal then introduced Force Field analysis, explaining the process and
instructing the groups to use the tool to consider the forces for and against the
policy/practice change they want to achieve.

Force Field Analysis

Force Field Analysis sets out a

step by step process to identify the Force field Analysis
forces for and against a given Fosca Fisid Anstysis Diarnpie
change in policy or practice. Users Formas for Crange

can then think about how to R . i | g » Specific Change
enhance the forces for and ™5 | plaae i  Identify Forces
counteract the forces against. This — ey | 3 * (Identify P rioritie<)
leads to the development of a factcry weith — * (NewAn Strategies)
strategy for action.
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Participants recognized that the
tool was very useful. It gave them ] |
an insight into the work they Total: 10 Total: 11
carryout that they did not have

before. Some of the issues that
were highlighted are given below:



e The weight assigned to each force is not based on their importance (for instance
hunger, poverty, child abuse are important issues that ought to influence
policymakers) but on their influence (for example, votes, opinion, peer pressure affect
policymaker’s behaviours).

e Some forces are so strong that they can be regarded as having veto power.

e Some forces are so important that they can be considered independently and it is
worth carrying out a Force Field Analysis to consider what is necessary to change it.

e Sometimes it is better to focus on the forces for change to enhance them and
counteract some of the forces against — rather than developing strategies to address
them directly.

e Even if the forces against are stronger than the forces for, it is possible to address
the issue.

e It is useful to identify actors both in the forces as in the policy/practice change
desired. Who will make the decision for change? Who is in command of the force?

Example: A CSO to start Food Accessibility Programme for Kilifi Slum Dwellers

Force Field Analysis




Strategy Outline

SWOT Analysis

Following the identification of the strategies, the participants were asked to carry out a
SWOT analysis to identify the Strengths, Weaknesses, Opportunities and Threats of the
institutions of groups to which they belong. The objective of this exercise was to consider
whether the participants had the capacity to carry out the strategies they had identified.
This look at their internal structure would allow them to determine the resources, skills and
capacities they need to acquire to effectively fulfill their objectives.

SWOT Analysis

SWOT Analysis

« What type of policy
influencing skills and
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Example: Persuade clients of a project for people living with HIV/AIDS to access and
comply with CTX/VIT therapy

Presentation 3: Communication Tools for Policy Impact

After the development of their external and internal strategies, Enrique Mendizabal
presented an overview of the process to develop a communications strategy. This process
unified the work carried out during the two days of the workshop: from the identification of
the problem, to the assessment of the context, development of the strategies and
consideration of the needs of the group or individual charged with it.

Communication / Advocacy Strategy is composed of six steps:

1. Define clear SMART objectives that define what change is desired and identifies the
problem, its impact and root causes (for instance using a Problem Tree analysis).
When defining the objective it is important to be able to create an advocacy statement
which is specific, measurable, achievable, realistic and time-bound (SMART) — in
other words, what do we want to achieve, why, how and by when.

2. Identify the audience(s) considering who needs to make these changes, who has the
power of decision, what their stances on the key issues are, and who influences them.
Stakeholder analysis or context mapping tools are useful in at this stage.

3. Develop a SMART Strategy using Force Field Analysis and consider if it is necessary
to develop a new approach or if it can be piggybacked on an existing one.

4. Identify the message(s) highlighting why things should change (or what is the
evidence to support your case?), how to make sure that the evidence is credible and

‘legitimate’, and what the target audience wants to hear, as well as the language,
content, packaging, and timing.
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5. Determining what resources (staff, time, partners, funds) are needed. A SWOT
analysis, the policy entrepreneur questionnaire and Stakeholder mapping can help
identify where the necessary resources, possible partners and sources of skills and
capacities are.

6. Identifying the messenger or promotion tools and activities is one of the most crucial
steps of the process. There are many different approaches that can be summarised in
the diagram below:

Evidence |
science based
— —
/ - ™ d N
Achvising ) 'y [ Advocacy j
5\
NH-_,____ _____J-r"f \‘“x.,___ _;—""K/
Folicy briefings E nvir °“.“““tal
{e.g. ODI) petlh{gnlng all
Cooperation | {¢-g. Green Ajliance) Confrontation |/
inside track “ > outzide track
Company lobbying Direct action
(e.q. RTZ) (e.0. Greenpeace)
T e TN
{ Lobbying J }'r Actsm )
.‘\ Y, I} . .
e e
Interest | values
based

7. Monitoring and adapting the strategy is crucial for policy influence. It is necessary to
ask what works and why (as well as what does not work) and what should be done
differently. This can be done making use of a Logframe or other methods such as
Most Significant Change or Outcome Mapping which focus on key process of change.

Exercise 2: Audience, Message and Messenger

The participants at the second workshop were instructed to think about the audience,
message and messenger, for their own initiatives. Working in groups or individually they
thought about all three elements. Some of them had the opportunity to present to the rest
of the group ‘as if they where presenting their cases to the policymaker in charge’. They

made use of the results of their Problem Tree analysis, RAPID assessment, Force Field
analysis and SWOT analysis.

Final session: what to do next
As a final session, participants were asked to think about:

How they would take the lessons form the workshop forward?

e Capacity building at institutional and partners level
e |dentify policy issues
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¢ Influence networks

e Polish our current approaches with the RAPID framework

e Take a more pro-active role in advocacy

e Think about how to use what was learnt

o Develop a strategy using the tools learnt

e Putinto practice

e Try aresearch approach to policy influence

¢ Find who the policymakers and institutions of the policy process are
e Advise others on the subject

e Use it to evaluate previous work

What were the Big Issues that ought to be dealt with?

e HIV/Aids bill

e Affirmative action

e Public participation bill

e Refugees’ hill

e Sexual offences bill

e Small claims court bill

e Funding of political parties by the state
e Community broadcasting bill

e Land and forestry bill

e Child justice bill

e Livestock marketing

e Cotton hill

e Livelihoods

e Food security — what is being done and by whom
e Agriculture

What type of support do they need?

e Technical and financial support in networking and EBP
e Keep them updated

e Documented successful cases in Kenya and East Africa
e Help with policy formulation in new areas

e CSO sustainability

e Support for the government (demand side)

e Skills in strengthening coalitions

e Donor mechanism to strengthen/create coalitions

e Knowledge management skills

e Bring CSOs and policymakers together in similar events

e Capacity building on policy analysis, research skills, advocacy for CSOs and
policymakers

12



e More resources (funds)
e Better and more fora for information exchange

What else could be done?

e Further training to build a Kenyan pool of experts

e Policy analysis training

¢ North/south experiences as part of the learning process

e Inventory of CSOs — who, what, where

e Donors support the overheads or fund communication strategies

e Create a legitimate/credible focal point from where to channel issues to the
government

¢ Need more think tanks that engage with the grassroots in Kenya
e Exchange visits to success stories
e More time and training — time was limited
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Annex 1: Full programme

Policy Entrepreneurship Workshop
Nairobi, Kenya, 27 — 28 October 2005

DAY 1
08.30 — 09.00 Opening, Introduction and Outline
Self Introductions by Participants
09.00 — 09.30 Group Work on Influencing Policy: Main issues and challenges. Cases of success and failure.
09.30 - 10.10 Group presentation of key points and case studies.
10.00 - 10.30 Tea/Coffee Break
10.30 - 11.00 Presentation: Introduction to the RAPID Context, Evidence and Links Framework.
11.00 - 11.30 Discussion
11.30-12.30 Individual / Group Work: Identify policy issue. Using the RAPID Framework to analyse the
context for specific policy change efforts.
(CSPP Questionnaire)
12.30 - 13.30 Lunch
13.30 -14.30 Presentation of the Group Work
Discussion
14.30 - 15.30 Group Work: Approaches to Policy Influence & Cases. What do you do? What works?
15.30 - 16.00 Tea/Coffee
16.00 - 17.00 Presentation of the Group Work
(Policy Entrepreneur Questionnaire)
DAY 2
08.30 — 09.15 Recap of Day 1. Presentation: RAPID Practical Framework and the Policy Entrepreneur
Toolkit. Feedback of questionnaire results.
09.15 - 10.00 Discussion
10.00 — 10.30 Tea/Coffee
10.30 - 11.15 Individual / Group Work: Use force-field analysis to identify key issues and strategic objectives.
Highlight examples.
11.15-12.00 Individual / Group Work: Use SWOT analysis to assess capacity / develop engagement
strategy. Walkabout.
12.00 - 12.30 Feedback/discussion
12.30 - 13.30 Lunch
13.30 -14.30 Presentation: Communication Tools for Policy Impact. Discussion.
14.30 - 15.15 Individual / Group work: Developing a communication/Advocacy Strategy.
15.15 - 15.30 Tea/Coffee
15.30 - 16.30 Group feedback/discussion
16.30 - 17.00 Conclusion and Workshop Evaluation
17.00 Close
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Policy Entrepreneurship workshop
Nairobi, Kenya, 31st October and 1st November, 2005

DAY 1
8.30 — 8.45 Opening, Introduction and Outline
Self Introductions by Participants / Expectations from the workshop
8.45 - 09.45 Group Work on Influencing Policy: Main issues and challenges. Cases of success and failure.
09.45 -10.15 Group presentation of key points and case studies.
10.15-10.30 Tea/Coffee Break
10.30 - 11.30 Introduction to RAPID Context, Evidence and Links Framework
11.30-12.00 Discussion
12.00 -12.30 Presentation of the RAPID 28 questions and a short example to show how to use the analytical
framework
(CSPP questionnaire)
12.30 — 13.30 Lunch
13.30 - 15.00 Group work: Identify policy issue — or use previous case. Using the RAPID Framework to
analyse the context for policy change efforts.
15.00 - 15.30 Group Presentation & Discussion
15.30 - 16.00 Tea/Coffee
16.00 — 16.30 Presentation on Policy Entrepreneurship
(Policy Entrepreneur Questionnaire)
DAY 2
08.30 — 09.00 Recap of Dayl
09.00 — 09.30 Presentation: RAPID Practical Framework and the Policy Entrepreneur Toolkit. Feedback of
guestionnaire results
09.30 — 10.00 Discussion
10.00 - 10.30 Tea/Coffee
10.30 -12.00 Introduction to Force Field Analysis and SWOT
Individual / Group work: Use force-field analysis to identify strategies to improve policy impact
of the participants’ cases.
12.00 -12.30 Feedback/discussion. Highlights from 2 examples
12.30 — 13.30 Lunch
13.30 -14.30 Group work: Use SWOT analysis to determine what the participants need to do to carryout the
strategies identified.
14.30 - 15.00 Feedback/discussion. Walkabout
15.00 - 15.30 Tea/Coffee
15.30 - 16.30 Presentation on developing a communications/advocacy strategy.
16.30 - 17.00 Feedback/discussion. Brainstorm.
17.00 - 17.15 Workshop Evaluation
17.15-17.30 Close
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Annex 2: List of participants

GROUP 1: 27th — 28th October

No. | Name Organisation Email address
1 Teresia Wairimu Participatory Ecological tnganga@pelum.net
Ng'ang’a Land Use Management

(PELUM)

2 Catherine Gatundu Kenya Land Alliance cgatundu@kenyalandalliance.or.ke

klal@africaonline.co.ke

3 Leonard Barasa Catholic Diocese if Kitale
(Justice and Peace
Commission)

4 Elizabeth Mueni Kiio Oxfam GB Kenya Emueni@oxfam.org.uk
(Livelihoods Programme)

5 Ezra Chiloba Centre for Minority Rights | Ezra.chiloba@cemiride.org
and Development
(CEMIRIDE)

6 Justus Monda Ng’ombe na Mahindi pyrethrumgrowers@yahoo.com
(NGOMA) — Maize & Dairy
Campaign, N. Rift Region

7 Anne Gathumbi Trocaire aguthumbi@trocaire.or.ke

8 Mercy M Musomi Girl Child Network (GCN) gcn@girlchildnetwork.net

9 Agnes Wangui Njuguna Refugee Consortium of refcon@iconnect.co.ke
Kenya adrefcon@iconnect.co.ke

10 David M Nyameino Cereal Growers David@cga.co.ke
Association

11 Lucy Githaiga Action-AID (Gender and Lucy.Githaiga@action.oad.org
Governce Sector)

12 | Tom Wasike Kenya Freedom From twasikey@yahoo.com
Hunger Council

13 Mohamed H Mursal Oxfam GB, Kenya mmursal@oxfam.org.uk
Pastoralism and
Humanitarian Capacity
Building and Policy Work

14 Paul Mbuni Kenya Society of kesap@wananchi.com
Agricultural Professionals
(KESAP)

15 Purity N Gataara Bridge Africa bridgeafrica@todays.co.ke

16 Dr Mohamed Yussuf Kenya Livestock Marketing | Klmc.livestockcouncil.org
Council

17 Lorraine Wambita Econews Africa lwambita@econewsafrica.org

18 Lucy Nyambura Institute for Development lucynjaramba@yahoo.com

Njaramba Studies — University of

Nairobi

19 Elizabeth Kamau ABANTU for Development | roesa@abantu.org

20 Dan Masyuki Action AID - Kenya Masyuki.Daniel@actionaid.org

21 | Jane Tum Kenya National Federation | producers@kenfap.org

of Agricultural Producers
(KENFAP)
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22 | Julia Nduta Gitau KISEP kisepkibera@yahoo.com

23 | Angela Wauye Action AID — Kenya (Food | Angelaw@actionaid.org
Security Programme)

24 | Stella Ann lkileng Kenya Cotton Growers annikileng@yahoo.com
Association

25 | Christine Mwaka Kenya Private Sector cmwaka@kepsa.or.ke
Alliance

26 | Jedidah Wakonyo Legal Resources Info.Irfkenya.org

Waruhiu Foundation Trust wakonyo@Irfkenya.org

27 | Abby Wesonga Muricho | The CRADLE abbymuricho@yahoo.com

28 Dr Fridah W Mugo Chrisitan Agricultural and carpa@wananchi.com
Related Professionals Hruiya@wananchi.com
Association

29 Ekitela Lokaale Kenya Human Rights elokaale@khrc.or.ke
Commission eelokaale@yahoo.com

30 Emily Lugano Common Wealth Emily.lugano@actionaid.org
Education Fund

31 Hadley Muchela Liverpool VCT and Care Hadley@liverpoolvct.org

enquiries@liverpoolvct.org

GROUP 2: 30th October to 1st November

No. | Name Organisation Email address
1 Sr Brenda M Lung’atso Association of the lungbm@yahoo.com
Sisterhood of Kenya aoskjpc@wananchi.ocm
2 Soipan Tuya Mainyoito Pastoralist mpido@mpido.org
Integrated Development
Organisation (MPIDO)
3 Prisca Wanjiru Githuka Kenya National Federation | producers@kenfap.org
of Agricultural Producers
(KENFAP)
4 Simon Wanjohi Caritas Nyeri — Justice and | wanjohi@caritas-nyeri.org
Peace wanjohi@carita_nyeri.org
ps: from the writing | am not sure
whether the character before “nyeri”
is a hyphen or an underscore, so
please try both as | am having
problems getting them on phone to
confirm.
5 Sr Loiuse Poklemba Love and Hope Integrated | loveandhope@africaonline.co.ke
Project
6 Eris Lothike Oxfam GB e_lothike@yahoo.co.uk
7 Abdi Nur Elmi Wajir South Development | wasda@wananchi.com
Association ((WASDA)
8 Clement Isaiah Pastoralists Development | pdnkenya2005@yahoo.com
Lenachuru of Kenya
9 Emmanuel Kisangau Catholic Diocese of Kitui kidevelop@wananchi.com
ekisangau@yahoo.com
10 Mohamed M Ali ALDEF — Kenya aldef@nbnet.co.ke
11 Athman Fadhili Kwetu Training Centre — kwetu@sollatek.co.ke

Mombasa
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12 S.M Mwamachi Kilifi District Development | samwamachi@yahoo.com
Programme
13 | Ahmed Jelle Madey District Pastoral dpawajir@yahoo.com
Association (Wajir)
14 | Joseph Kiilu Kathuku Matunda na Mboga Jkkathuku@yahoo.com
(MAMBO)
15 | Virginia Mumo Catholic Diocese of vmumos@yahoo.com
Nakuru — Justice and cdn_jap@africaonline.co.ke
Peace Commission (there is either an underscore or a
hyphen between “cdn” and “jap”.
Once | get them on phone, will
confirm to you, but maybe in the
meantime, you can send to both.
16 David Macharia Ortum PHCD Programme ortum@bushlink.tz.co
machariaphcd@yahoo.com
17 Jane Muthoni Gitutho Pendekezo Letu pendekezo@ mitsuminet.com
18 Godffrey E Ekomwa Justice and Peace eggyekomwa@yahoo.com
Commission
19 John Seti COMMIT commit@todays.co.ke
20 Kinyanjui Ng’ang'a Association of Developing | kinyanjui@adhekexporters.co.ke
Horticultural Exporters of
Kenya
21 Thomas Carroll Baraka Agricultural community@sustainableag.org
College
22 Collins Ochieng Othieno | CREP crepprogramme@yahoo.com
23 Mercy Nyaga Trocaire mnyaga@trocaire.or.ke
24 Marysent Kaimuru Diocese of Meru chuka@cjpc.or.ke
Mugambi merucatholicwa@wananchi.com
25 | Tony Ng’'ang’'a ABANTU for Development | tony@abantu.org
26 Susan Onyango ABANTU for Development | susan@abantu.org
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Annex 3: Presentation

DFID ==

Civil Society Organizations
and Policy Entrepreneurship

Julivs Court & Enrigue Mendizabal
Cverreas Demsiopment Instivte, London

Slide 1

RAPID Programme

+ Research 2 ﬂ
+ Acvisory work =

+ Policy change projects m I_:_' )
+ Workshops and seminars iy
+ Civil Society Programme E m
S D e L Tl
Slide 3

CS80s and Pro-poor Policy Influence
» Camplementing state in providing senices

= Innevators in service delivery

= Advocates with and for the poor

+ |dentifying problems & solutions

+ Extending our understanding

+ Praviding information

+ Training and capacity building

Slide 5

HIV Prevalence in Thailand, Uganda &
KwaZulu-Natal: 1990-2000

P EFRF
T T

HIV freeniesce

g F

LD U LERD I9R) 1954 (855 1955 1897 15W 15 000
—Thalard Kampaly, Uganda K Tely Katal, foath Airica
e LA
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Overseas Development Institute

- Britain's leading development Think =

Tank ; =
* £8m, G0 researchers =
* Research / Advice / Public Debate

+ Rural f Humanitarian £ Poverty &
Aid f Ecanamics (HIV, Human

fights, Water)
+ OFID, Parhament, WE, EC
v Civil Society
Fior maone informationn Soo: wany ol oo Ui
Slide 2

Civil Society Partnerships Programme

Aim; Strengthened role of southern C50s
in development policy processes

Outcames:

« CB0s batter undemstanding evidence-palicy
process

+ Capacity to support S50s established

+ Improved information for C50s

+ Glabal collaboration
hittge Ao ol o L oS

Slide 4

DFID ==

The Opportunity

+ The results of household disease surveys
informed processes of health service
reform which contributed 1o a 43 and 48
per cant reduction in infant mortality
betwean 2000 and 2003 in two districts in
rural Tanzania,

= TEHIP Praject

Slide 6

Context

= Democratization and liberalization.

« In some counties, move from challenging state to
policy engagemeant,

= 503 increasingly invatved in policy processes
(from focus on service delvery).

+ 80 accountability and legitimacy of CSO
invalvementis quéstoned.

= Challenge of engaging in a way that does justice to
the ence.

= Southern research capacity has been denuded,

= CEOs, researchers and policymakers seem o live
in parallel universes.

Slide 8



Workshop Objectives

a) Share expenenges about CE0-policy context in
Henya,

b} Learn aboul the latest worldwide research and
practice in this area;

¢} Share expenences about approaches to
influence policy and what works,

d) Start to develop strategies to improve policy
impact,

Slide 9

odi DFID =

Any questions about the plan?

Slide 11
odi DFID =
Group Work 1:

1. What are the main opportunities and
challenges
a)] K

Slide 13

DFID =

C80s, Evidence and Policy
Processes

Mext steps:

= Defintiens

« Theary

* Reality

= {Then we'll discuss what issues matter)

Slide 15
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Outline of the Workshop

Cay 1

+ General Intraductions @

= Thi Prabiem S

= Background = CEOs £ Policy Procetses =

« The Kenya Cenbext -Specific lssues & Cantext ﬁ,‘
Aggessment

Day 2 ﬁ

= Practical teols inredustion

+ Using foels

= Srategy develapment =%

+ Evaluation & Close o

Slide 10

odi DFID =
Self Introductions
1 minute!
= Mame

« Onganization £ Area of Wark
« What do you want to get gut of this warkshop?

Slide 12

. Individually, think about 3 opportunities
and 3 challenges (5 minutes)
2. Then in groups identify the 5 most
important apportuniies and the § most
important challenges (30 minutes)

. Feed-hack o plenary (25 minutes)

Slide 14

odi DFID =

C830s: Definitions and Functions

+ Defimition: “crganizations that work in an arena
betwepen the heusehald, the private sector and the
state to negotiate matters of public concern’.

Functions:

— representation

—technical inputs and advocacy
- capacity-building

= genice-delivary

- social functions

Slide 16




Types of CS0s

= think tanks and research institutes
- professional associations
= human rights advocacy bodies and other
promotional greups
= foundations and cther philanthropic bodies
trade unions and workers co-operatives
= medizfournalist societies
= community based organizations
= faith based crganizations
« cnoss-national policy dialogue groups

Slide 17

The linear Iogical pﬂlicyr model...
Identify the problem
Commission research

Analyse the results
L- Choose the best oplien
L Establish the policy
Implement the policy
Evaluate the results

Slide 19

Generic Policy Processes

9, Proisipn Cefinsiond

Agnrdn Smtag
2 Bmtruting T Doy
& Evalanton A malves Pty Farmsation
The Palicy Crcie
5 Pway roererlalio Jimase of Babend
amd MBnnErg Eetrelon of Poriared Moty Galen
A, Polery Dengni

Slide 21

CS0s and Policy: Existing theory

® 1 e el of Guraaaianon,

I Tomckutor confiedd, Edeards Eruerrish

1 Iepadt & EScctitreid, Fostof A0 s dor Bt A astion, soas i
§, Doetien deoanoe. ek, RAPED 0. Sinpla ardd wormiting lofan,

5. Peloynamstives, R . St .
g-. mmﬁ L. Duves Broam ;i:fﬁh&r;"mr‘ Wit B
5 Reoomidor msnomas, Cliy & Schafse Ener

B et mhmm-erfw . Shokad Legimagy, van Ry

10 Probéy a5 sapes maits, Kl fell 2. Epfalurmiz eormmani=an. Hars

11 Poloy Sisang LWWindoux Kngion i Polly efiteiretmurs. Hige m

13 Chajirtsd incramarislam, LinSga BT Ay e, M & S
13 Topng poinl model Siedenl T2, Megotiaton Busogh nefeori, Batatir
14
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32 Whewie ard wabey, Chagman & Faber
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Slide 23

Definitions

+ Research: “any spslematic sffort lo increase the
stock of knowledgs”
+ Evidence the resullioutput of the research protess

Paliey: & “purpesive course of achan folfavwed by an
actor ar set of sclors”

= Agendas § palicy hodzans

= Clicial sialerments documents

= Patterns of spending

= Implementalion procossces

- Activiies oo the greund

Slide 18

in reality. ..

= “Tha witele ife of pokey is @ chaes of purposas and
accidents, If is nof od ol @ matier of the ratioral
implementation of the so-calied decisions through
setectad stratagies” |
+ “Mast policy research on Afrlcan agriculfure ks imekevant
o agriculural and overall sconomic palicy in Afnce "7
+ CEGe offen Rave vary it fo bnng te the policy table.”
+ “CE0s, researchers and polcymakers seem 1o live in
parallel universes.” ®
]
L ETPRE ot
o O B W P N Wi

Slide 20

Existing theory —a sk i

= Civil Society, Edwards T
« Types of Engagment, Coston -
+ Legitimacy, L, David Brown [

- ‘Street level bureaucrats’, Lip I i

*

Global Civil Society, Keane /
Policy streams and policy win
Cigjainted Incrementalism, Li
+ Sooial Epidemics, Gladwell

- CBOs & Polity Progesses  _ % o

*

Slide 24



Key factors for CS0O influence (Malawi)

Opposing Supporting

+ Lack of capacity + Evidence of the value

+ Lack of local of S5 invalvement
cwnership » Governments

. i becoming more
E{?J:,'.?;‘L“Q data inta intereﬁtsﬂ in CS0s

« Lack of data . Csnﬁ are gaining

« Denor influence confizance

. c,&.; + Strength of nebeorks

The media

Palitical factors . Palitical Factors

Slide 25

ldentifying the problem

« First win the fight oviar the probilem

+ Then fight for the solution

« Theraefors the first thing we are going to do
is think about the problem:
=Whatis the problem?

=Why is it impertant that we agdress this
prablem?

Slide 27

DFID =

Pick a policy issue to work on
for rest of workshop

* Individualty — thal you f your arganization
are working on or planning to work on. (OK 1o
join someonea else.)

s+ lzthere a theme a group is interasted in7

= Discuss it with your neighbours?

* Feep you

Slide 29

DFID =

Policy life is complex. What
issues matter? The RAPID
Framewaork

Slide 31
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Any questions?

Slide 26

Problem Tree Analysis

+ The first B0 i lodeoes.and r — :
agnee Lhe Dol of SIm e L = ——
be anatysed

* Mt e proup dhently tre
A o the fatal probiem
Ihes: become 1hi roots — and
LRy el iy Bl O P LTS
—which becoma the bianches

o Tha P o O arpfcrsn & 1he e = (=
crscusson, debale and : - ' s
CRAGGUE Tl B geneteied B
fachors ane amanged and re- 1 1T
arranged, G ieming sul- = S | T
civcing rocts and ranches sl ==

Slide 28

DFID =

Use Problem Tree analysis
= Identify the problem you are warking on
« |dentify the roots (causes) of the problem

= Idertify the branches (effects) of the
problem

~AAMISWEN
“What iz the problem?
“Why must we address this problem?

Slide 30

DFID =

The RAPID Framework

» The Framework: Context, Evidence, Links
& Extemal Influgnces

* Examples:
= Animal Health Care in Kenya
= The FZABH Story

« QA

» Group work; applying the frameawark to your
AW Cases

« More tomaormow

Slide 32



The Analytical Framework

External Influences
BogiEeononss and

ded Gl culute, IkibAdsal
P, Erem el v redeal
charga stz

Tre VK 8 eteosen poi

The eVHIENGE = crednity, e
Afed reseach COMNMUSmes =

degres d chalenges moshes
Wil (et fepreachi
ard methoseogy, HTpacy of
::m:-w.mmmmwa

Slide 33

Political Context: Key Areas

= The maces pellical comten] (dematray, Javamants,
rnedia freedom; academic freedam)

+ The soctor § igsue process (Palicy uplrke = demand -
confestation) [HB Demand: poltizal and secietal. Pawer)

* Hoer peticyrmakens think (narmtives & policy streams)

+ Palicy implementation and praclice (bureaucracies,
incenlives, sireet level, reom far manoeanre, pasticipalony
approaches)

= Dssigive merments in the pelicy process [policy prosesses,
vales, palicy windaws and crises)

= Cofibest is erueial, Bul ol cad frakimize woll chanses

Slide 35

Links: Coalitions and Metworks

Feedback procasses often prominent in
successiul cases.

Trust & legitimacy
Mabwarks!
— Epictemic communities
— Policy networks
= Advacacy coalitions
= The rele of individuals: connectors, mavens and
salasmen

-

Slide 37

« Ay guestions?

Slide 39
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RAPID Programme

« Research
+ Advisory work H

+ Policy change projects
+ Workshops and seminars
+ Civil Sociely Programme

Slide 34

Evidence: Relevance and credibility

= Key factor — did it pravide a solution fo 2
protlem?
» Relevance:
- Topical relovance — Whnat bo do?
— Dperational usefuliness — How 1o do a?
« Cradibility:
= Research approgch
— Of researchor = of evidence sl
Strenuous advecacy efforts are often needad
» Communication

Slide 36

External Influence

+ Big “incentives” can spur evidence-based
policy = 2.g. PRSP processes.

+ And some inleresting examples of donors
Irying new things re, supporting research

« But, we really don't know whelher and
how denars can best promate use of

evidence in policymaking (credibility vs
backlash)

Slide 38

Using the RAPID Framework

Slide 40



An Analytical Framework

External Inflsences ~Tre political contest -
BaHE0or et B poltical s soonomic wnecunes
cudural influsnces, Al potadi, Sulute, IiBAnca

P, Eemeitl v redeal

chonece pelicies el )

Tre VK 8 eteosen poi
and reseach COMITUTREs =
COmpeting deoaurses, tust,

wrwdeta ae

The eVHIENGE = crednity, e
degred i CaenpeE MR
Wi, [EeantE SEpreach
and methossEogy, MMty of
:: PTG, P £ b pekigis
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Using the Framework

Slide 43

18705 -

1EA0s

1850s

Animal Health Care in Kenya

Professionalisalion of Public Services.

Structural Adustment — collapsa,
Paravet projects emerge,

Privatisation,

- ITDMG Faravet nebwark.
= Rapid spread in Marh,

KW leter (January TH58).

Multistnlchelder Whs — new policies.

1870s - Professionalisation of

19605

- ﬂmlumt#ﬁusm p

Paraval motwn

d [ [

«.@nd change of DVE |

18E0s ITDG ﬂw — collaborative action reseanch. |

= Privatisatian

2000

Rapid spread in Mo
- KNG letber (January 195 ;
- Muhlsl:nlmholdcr'-l'-l‘ﬁs nmgdms e

- Slill mot appicsed § pasaad!

Slide 47

24

Using the framework

= Thetr exbednal enviranment! W ane the ey actars?

= The polifical context: ls there political interest in

What is their agenda? How do they influence the galitisal
context?

changeT is thefe racm af mandelre? Hay da lhey

percaivie he prablam?

= The evidenoe: s i thene? IS il relevant? 1s it practically
ueaful? Are the concopts familiar or new? Dot it noed
re-packaging?

= Links: Whe are the Key individuals? Aeg there exisling
networks 1o UseT How best to franster the infonmation’™
The media? CampaignsT

Slide 42

Animal Health Care in Kenya

Why did a new aporaach spread
rapidly in Northem Kenya?

Why despite 20 years of
convincing evidence of the value
of communify-based animal
health services provided by
farmers themselves is it st
iegal?

Slide 44

Animal Health Kenya Gr::nte:ct

1870s - Professionalisation = Y] i >

- Structural Adusteeom - colapan of soreccd
1880% _ 05 projecls.

= Privalesatian

- ITDG Faraval notwork. and change of DVS
18505 L

Raped spread in Mosth
- WS letbar (Januany 158

- Muhlsl:almholdcr WEs — new policies.

Slide 46

1670s - Professianalisation o
- Struclural Adustensy

Slide 48



Animal Health Kenya - Lessons
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odi DFID == Tt

To Maximize Chances
You need to;

+ better understand how policy is made and
options for policy entreprenaurshig,;

= yse evidence more effectively in influencing
policy-making processeas;

* buiild stronger conneclions with othar
stakeholders,

= aclively participate in policy netwarks

« communicale better.

Slide 51
adi DFID =
Group Work

Use the RAPID Framework 1o analyse
the key factors likely to affect the
policy influence of your wark

Slide 53

Feedback and Discussion

Individuals {3 mins — few key p
What is the izsue?

What factors matter?

Others:
Are the same issues important?
Daoes the sector matter?

Slide 55

Key Lessons - Malawi

» Legiimacy and credibility of C50s are challengad
by the government

» Proposals by C50s should be feasible and
practical

» Lack af trust between CS0s and government

+ G505 need to understand policy processicontext
of policy making

+ Authentic and up to date informatian i crucial

Slide 50

adi DFID =

Any questions?

About the framework?
About the case?

Slide 52

1. Go over all facters (pick the most relevant
questions)
2. Answer:

. How influential are the extemnal forces?

Slide 54

Please complete
1. CSO-Context Questionnaire

2. Policy Entrepreneur
Questionnaire

Slide 56



adi DFID =

Group Work
What toals & approaches to promote pro-
paor policy?
+ Specific examples of things you do
+ What other actors do?
+ What seems to work wall?

Folicy Entreprenaurship
Questionnaire

* Rank responses
* Add scores
* Don’t wiorry about

Slide 59

Day 1 Recap...

+ Opps & Challengs — context improving but
many challenges remain for CS0s,
Problem tree analysis.

RAPID Framewark {what are key issues)

RAPID context assessments for graup
issues

Toals f approaches people usa.

Context is crucial and defines what strategy
is effective.

»

Slide 61

adi DFID =

Context Questionnaire

* Most organizalions are trying a range of
policy influence aclivities (newsletters, pilots,
lobiying)

= Most organizalions feel they are having
some success (med-high self raling)

« C30s able to influence policy (middle)

* Context for CE0-policy engagement
(middle)

Slide 63

adi DFID =

Feedback and Discussion
«\What tools & approaches seem to work?
+ Forwhich part of the policy procass?
+ Specific cases of success / failure?

+ How much do you wark with others?

Slide 58

Please don't leave without handing in
your questionnaires.

See you 1omormow.

Slide 60
odi DFID=
Outline of the Workshop
Day 2
« Feadback

= Practical ools intraduction
« Using lools

= Advocacy |ssues

« Sirategy development

« Evaluation & Close

Slide 62
adi DFID =
Main Barriers to Influence
G O PO Pl TG b R AR Dy O L
SR AT e P P TS e Gy Teemm
C50 niafl do rot Fares snough tima e
TR 0o nor Pavs srsugh lorede to g this T
Pt o Cst i it el g B R e age e .:1 [£a]
% oo ol wee CS G avience o credible IETTE]
Fofoprmakans (e 1o b comrups .:l'111|
Slide 64
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DFID =

Skills of (pro-poor) policy entreprenaurs

Meteorkers
Starytellers

Enginears

Slide 65

Comments

« Tendency to prefer “storelling” and
"networking”.

» Several people dislike “fixing” and
“engineenng” is close by,

+ One of you has a strong preference:
“netwarking”

Slide 67

Any questions?

Slide 69

When it Works: Attitudes to HIV

‘on the educalion sector it fs awident thal e

ﬂﬂm fas inshitulionalised a new allitude
ards HIVAAIDE education in primany

schools ...

Teachers'and pupils knowledge, attifudes

and behawviours have also changed,

Pviinry Bt Acte for Battay g th Propsc? i Hivgs (OS5 ARN])

o R LETG U PR LR R T I R P RADI himl

Slide 71
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Kenya CS0 Policy Entrepreneurs
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DFID =

Compared with others...

Eanldig policy enbegronaws
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Tools for Policy Influence

Slide 70

When it works best: Aid and Debt

“all the conlributors emphasise the
importance of researchers forming sliances
wilh civil Soctety. ™

« Coart and Maxwell, ND Special issus

;ﬁl\:!mu-

Slide 72




To Maximize Chances

ou need to:

= better understand how policy is made and
options for policy entreprenaurship,;

+ use evidence more effeciively in influencing
policy-making processes;

* buiild stronger conneclions with othar
stakehaolders,

+ aclively participate in policy networks

* communicate better.

Slide 73

A Practical Framework
External Infisences

polilical conbesxt

i
. r-.‘“—
==
- Makeg e ol meda L oz
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- Intanin Mapping nappin
- Lobbging and Advocacy — T
- Gampaigning: A Sempen Gucs Foous Groug DEcussan
= COMpHENGY SettassessTenL
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Problem Tree Analysis
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An Analytical Framework
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What CS0s need to do
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Palicy Analysis: Methods and tools

=RAPID Framework

= Prablem Situation Analysis (Tres Analygis)
= Stakeholder Analysis

— Palicy Process Mapping

= Faorce fleld analysis

= Influence mapping

=SWOT analysis

Slide 78
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Mapping Policy Processes

Agendas Ermutailen | Enplamaniaiian

Slide 83

Force field Analysis
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Planning: Social Network Analysis
= Focus on struciure of
ionships

+ Modes and Enks betwoon
nedes

= Modes: p-uuph gruu .
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= Social processes L ==

infiuence crganizations -— -

and vice versa - L
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Stakeholder Analysis

« Clasity Ihe peliey ehange
objeclive

= Identity all ihe $lakehalders -
asanciated wilh this ehjective = | B

= Organise the slakehaldersin
the pratrcs accarding b
interest and power

+ Dovelop siralegy 10 engage
with different slakehokiers
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Political Context Assessment Tool

- The macre poitical canex
+ Thiz secier / issue procass
+ Policy inplementation and praclice
= Detigive moments i the policy process

= How pelicyrmakerns think
g o iR Exagd | Exiont of infercsts of Policymakers I
Iricrests High | Medom | Low |
Public Interasts 1 3 ]
Persens Irqenests a 4 1
Special Infenest: L] 1 3
Slide 84

SWOT Analysis
= T e of poley
Strenglhs |Wmvesae& infuencang skils and
| RS O nave?
L ard thm « Trywha Bres ha our st
*Comntmat % postions i Lhem mane effsctvely®
rCortecty and Pakrers = Whoareou strongest
= W R they wosed
Cpponunitics | Threals wilh ,;-';M =
et e tinantioite = Are thene ary windws of
okt Irangial, cpparunty?
'm::'v" = Wbt can @t our abilty o
T infuoncn pscy?
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Palicy Process Workshops

+ Looking at intarnal policy processes —
wihat warks in DFID.

= Small, infermal workshop with 7 staff,

« Participatory pair-wise ranking of
factars influencing the success of &
policy processes.

» Worked quite well,

+ In DFID - agendas and processes
rather than documents are key
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How we're doing it in RAPID

+ Clear Aim & Outputs

+ Building credibility with researchiaction

= Employing the right staff & staff development
Good internal systems (Mgl, Comms & kM)
Pragramme approach:

= Slrabegic appertunism

= Research § practical advice ! slimulating debale

= Engagement with palicy rmakems & praclilionens

= Communily of praclice cf nebaark

+ Financal apporbunism
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Individual / Group work:
» Use Force field analysis to identify key
issues and strategic objeclives

+ Feedback —highlighting examples
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Individual / group work:

* 0N your own S in your group

« Do a SWOT analysis for your arganization
working on this case.
Can | fulfil the strategy?
What elze would | need to do? (more skills,
resources, parinerships, etc)

+ Feedback — walkabout / examples
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Group Feedback:
c.3 minutes from a few people to present:

* Obje , Analysis of current situation
(FFA), Stratagy, SWOT, conclusion, whal

maore needs to be done?

Other parficipants to think about:

+ Have they considerad all the factors - is the
approach comprehensive, dogical” and
achievabla?
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How we advise: SMEPOL Egypt

= Palicy Process Mapping |
« RAPID Framewark

+ Stakeholder Analysis
= Force-Field Analysis
- SWOT

+ Action Planaing

+ Evaluation & Adapting
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Force field Analysis

Fiwon it Pabigun [ il

FrvwuFor Chasge vt Ayabe e

we g - Spesilic Changt
= - : - Wentify Foroes
- - oy « gty Prioctiss
R WY v = D bop Sorphegien
et ring 1
| ki
3
L =1
Tetal: 10 Totat 11
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SWOT Analysis

Strenglhs Wieaknosses

1E30EN @] abiifen
+Furahag liras
sCommi ek B poation

1Cortecty and Patners
< Fting Mttt

Opponuntics | Threals
withed arge ieevant to the
L]
B Iranial,
tearrical, haman
Poltical arvd policy s
B PR g LY
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Tools for policy impact
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E;mmunmsatmn ! Audience
vocacy Sirategy -
1. Clear SMART objectives | nowslvmets
2. Identily the audience(s) ,a%_ . @ﬁ
3, SMART Strategy
4, ldentify the message(s)
5, Resources — staff, fime, partners & 55
6. Promotion —toals & activities
7. Evaluate & Adap
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2. Audience:
4 Miho neads to make thage cnanges?
Who has the power?

&

4 WWhat i5 their stance on the issue?

4 Wha influences them?

4 ldentify targets and influence

{use stakeholder & context mapping tools)
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4. Message

+ Why should things change {or what is the
evidence 1o suppor your case’?)

+ How to make sure that the evidence is
cradible and 'legitimate’?

+ What the target audience can hear....
frameworks of thought

<+ Language, content, packaqging, and timing
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5. Resources:

a) What resources do you have f need?
by [dentify your ‘niche” (SWOT)
¢) Skills needed in teams (PE Questionnaine)

d) Who do you need to work with?
{Stakeholder Mapping)

&) Structures for collabaralive waorking
f) Benefits and pitfalls of callaborations
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1. Objectives:
Whiat changes are you trying to bring about?

+ ldeniify problems, impasct of the problem and root
causes (&g Problermn Tree)

= Qutline: Specific, Measurable, Achievable, Realistic,
Time-Bound (SMART) objectives

+  Advocacy Statement - concise and parsuasive
statement that captures What you want to achieve,
Wy, Howr and by When?
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3. Strategy:

4 Vhat are keys opportunities and
constraints (FFA)?

4 How can these be enhanced / reduced?

+ Outling: Specific, Measurable,
Achievable, Realistic, Time-Bound
(SMART) approaches

4 Approach: new, existing, piggyback
ather,
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Examples: Packaging: Story telling

« MNarratives: idenlify and enhance leaming
episodes, explore values and inspire for
change.

» Good Stories: need o include human
imerest alement, 1ell it from the point of
view of someane who is directly involved,

+ Springboard Stories; Catalyse changes,
caplure attention and stimulate
imaginafions
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6. Promotion:

a) How to access information and target?
i) Wiho is & trusted and credible messenger?

&) What is the most appropriate medium?
{zampaigns, public mobilisation, formal and
informal lobbying)

d) How will you package your information?
g} Role of the media?
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Different Approaches

S, ‘ <D,

bty | 5
e o
- ! i
ot barh
Eimparey bty | Blreim sk
g TR | g g e
B T T T
T | i R }
h A b -
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Targeting: Wiiting Effective Policy Papers
Froviding 3 solution o a policy problem

[ [ p—.
= Structural elements of a paper ey Tt
— Prablam cescription S——
—Palicy options T
— Congluson

Key issues: Probler ariented, targeted,
multidisciplinary, applied, clear, jargon-free,

[Souree: Young and Quinn, 2002)
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Networks (e

* Roles of Policy Networks !
= Fillering
= Amnplifying
= [nwveslor | Provider
= Faciiator
= Convening
= Communitics
v Policy Code Sharing
+ Some networks net, sorme nabworks wark.
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Monitoring: Log Frame Approach

« 3oal _:._._._....1

« Purpose :___

« Stakeholders

« Dulputs

« Assumptions .

« Indicatars / Movs o |
Tre RDELIVERI Profest

o L frame
« Frograrmeres Dedat
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Issues: Persuasion

« Separate people from problam

« Focus on interests, not positions

« Invent oplions for mutual gain

« Insist on wsing objeclive crilena,

« Manage human emation separately from
the practical prablem

+ Highlight the human need to feel heard,
undersieod, respected and valuead,
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Issues: Lobbying

+ Be an authority on the subject

* Include all group in the work

« Be positive in your approach

« Be aware of the agenda and language on
the government in power

+ |dentify and targel politicians

« Time your input

+ Lse the Media to lobly
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7. Monitoring and Evaluating:
&) What worked and why?

b) What didn't work and why?

¢} What should be done differently?
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Monitoring: Most significant Change
= Caollection of significant change {3C) stories
Tram the Field level

Defining the domains of change

Defining the reporting perad

Collectng 3G stones

Selecting the most significant of the stories
Feeding back the results of the selection
process

+  Veriization of stones

= Quantification and Secondary analysis

L
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Monitoring: OQutcome Mapping

m\..-un.u;ma:.mn.n;wn
W':n i L Estrsiang of Btect

1 P\.lem o W progri e et Llile
ChAnGe rather S hiow S Gartnod o
Ganrie Gl

1 HummleWuM
CRFAHOETRA T O AL DO
tha contads inwhich Thay coour

" W1dM\q<ﬂ|ﬂ1Ml¢W
inferomntions and afcoman, e has
g 10 Akt A T Ay
ol Mnfeericn

. IWKHJWJ\"{. i i 1

m.rwrl Lol
Falarigt BT e umonm-

p- PR 0 SR B [RLE 1
it b e AL reel ey

R R
Slide 113

Advocacy [ Communications Plans

As Individuals / Small Groups / Theme —
Use your wark 50 far to identify ;
. One objective
2. ldentify the audience(s)
3. ldentify the message(s)
. Promation — tools & activities
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Towards Pro-Poor Policy Entrepreneurs

* Whal we wanted 10 do?

« CEO-Policy in Kenya: Needs & next steps.,
= Vihal we'll do nest

* Sources of Information
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Towards Pro-Poor Policy Entreprenaurs:
Evaluation and Next Steps

+ How will you take this work forward as
individuals?

« What are key issues at the sectoral level?
Are there campaigns f coalitions?

* Whal areas do you want more supgort’?

+ What else?
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Outcome Mapping: example
N
/... -\._. '_r! '. . "
. g ! z
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Future Assistance

AR T T sl i oot ol [ LG e 10 P RsVG DSy [T
Do P B Cana W Ldis .:I [15]
Trdormation on poloy e T3
Suppor Por mears pes sarch o policy v rm

i) ! © S{a0iny s i
Herworkinny oppaoindes .1 (1]

T P —— s m

Training pfue latost thinkleg Mived, Bleore Rerdn, Flus Funde!
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Towards Pro-Poor Policy Entreprenaurs:
Our Mext Steps

* Evaluation

+ Report

+ Send COs & publications

* Email asgessment in & months
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Further Information / Resources

» DD Working Papers

+ Bridging Resaarch
and Policy Book

+ JID Special 1ssue

« Meeting Reports

* Tools for Impact

« wwwadiorg. ukfespp =

= www.odiorg ukirapid | = | —-—-—
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Contact Details:

uliug Gourt — jegurlEodieng. uk
Enrique Mendlzabal — e.mendizabali@odionguk

RAFID: wawwe ool.ong ukrapld
CEPP wwrwodi argukicsps
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Annex 4: Results of evaluation

Issue

Workshop objectives defined and achieved Good
Concepts explained clearly Good
Time allocated for the workshop Fair
Relevance to my work Excellent
Workshop was well organised Good
Overall quality of the workshop Good

Other areas where participants would want more assistance on:

Issue

Learning more about CSO-Policy links Good
Tools for Mapping policy contexts Excellent
Research techniques Good
Support with Communications Good
Collaborative Efforts to change policy Good
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