
RWANDAN GROUP: 
 

INFUENCING LAND POLICY IMPLEMENTATION 
 

LAND POLICY What you need 
to know 

Broad Action 
Steps 

Possible Strategies 

Political Context 
 
Who are the policy makers 
 
( Cabinet ministers/executive) 
Is there demand for ideas 
( Yes) 
 
What is the Policy Process 
 
( Ministry of Lands and 
Environment which proposes) 
 

Enforcing proper 
Land use 
practices 
 
Engaging f the 
Community 
 
Control  Soil 
erosion and 
deforestation 
 
 
Land Law 
Impact on the 
communities 

Review the policy 
document 
 
 
Consultations with 
the community in 
Bugesera  
 
Planting 1000 
trees in Bugesera 
 
 
Sensitisation on 
good land use 
methods/better 
methods of 
farming 

Setting up sub-
committees to 
review the policy 
documents 
 
Organize 3 
meetings in 2007 
 
 
Prepare tree 
nurseries for 1000 
plants and distribute 
the seedlings 
 
Making 1000 ha of  
Radical Terraces 
and 500 km of  
progressive terraces,
5 Trainings on soil 
conservation, 



Evidence 
 
What is the current theory 
 
( Massive tons of soils have 
been washed away and 
proved by the brownish color 
of Nyabarongo and Kagera 
rivers) 
 
What are the narratives 
 (Land degradation, Low 
agricultural productivity 
Deforestation) 
 
How divergent is it 
( deforestation, pastoralism, 
poor land use) 
 

 
 
ICRAF/ISAR 
Research 
findings on 
Erosion 
MINAGRI 
Research on 
Erosion 

 
 
 
Disseminate the 
Research findings 
on Progressive 
terracing on Radio 
and Newspapers 
twice amonth 

 
 
 
Radio Rwanda, 
Conatct FM, Radio 
10, TVR, Umuseso, 
Newtimes, Imvaho, 
Public meetinsg in 
villages, etc 

Linkages 
Who are the stakeholders 
( Ministries, donors, research 
institutions, NGO’s, 
communities) 
 
What networks exist 
( Land Net, NBDF, National 
Youth and Women Councils, 
Private Sector etc ) 
 
 
Who are the connectors 
( Ministry of Environment, 
Agric, Local Govt) 
 
Mavens and salesmen 
 

Level of Support 
by key ministries 
and the 
community 
 
Activities of 
networks 

Lobbying and 
Advocacy, 
information 
dissemination  
 
Survey on NGO’s 
operating in the 
district of 
Bugesera 

Policy briefs, 
Newspaper articles, 
Radio 
announcement, 
meetings 
 
Quantitative and 
Qualitative 
Research 
 

External Influences 
 
 Media, Donors,  
 

Their Interests Survey on Donors 
funding to the 
district of 
Bugesera 

Quantitative and 
Qualitative 
Research 
 

 


