
Soil erosion control policy 
 
RWANDA  case 
 

♦ Stakeholders mapping 
 
a)Who are your stakeholders? 
 

- Ministry of Agriculture 
- Ministry of land, water and 

Environment 
- Research Institution 

- Rwanda Environment 
Authority/REMA 

- Communities 
- Private sector 
- Media

Lever of influence POSITION 
 Opposed Neutral Supportive 
High 
 
 
 
 

- Industrialists 
 - Communities 
living in wetlands 
pastoralists 

Media - Ministry of land 
,Water and 
Environment 
- MINAGRI  

Medium Miners (- Miners 
(They have interest in 
digging soils looking 
for Minerals) 

- Small business 
enterprises  

- Local Government 
– Enviroment 
Authorities 
 

Low - Pastoralist (They 
refuse to migrate)  
 
- Human rights 
organizations 
(Refusing when we 
are displacing 
people due to 
environmental 
issues) 
- NGOs 

- Other NGOs - Environmental 
NGos(Dealing With 
environemental 
issues) 
 
 

 
TYPES OF ENGAGEMENT 
 
Rwanda 
 
Steps : 

- Research and results dissemination 
- Draft policy  
- Lobbing, meeting 
- Resources mobilization 
- Community sensitization and mobilization 
- Leaders involvement and contacts 

 
 
 
 
 
 
 



The interrelations between stakeholders are: 
 

 Inform Consult Partner Bargain 
Initiation - Ministry of land 

,Water and 
Environment 
 

MINAGRI -Research 
Institution 
 

Local 
Government 
 

Planning - Ministry of land 
,Water and 
Environment 
 

- Ministry of 
Finance(Budg
et) 
 

- Donors 
- NGOs, 
-Research 
Institution 

- Ministry or 
Finances 
- Donors 

Implementation - Ministry of land 
,Water and 
Environment 
 

Ministry of 
Local 
Government 
- MINAGRI 

Local 
Government 
NGOs 
Community 

- Donors 
 

M&E - Ministry of land 
,Water and 
Environment 
 

Local 
Government 

- Local 
Government 
- Research 
institution 

- Donors 
 

 
b) How powerful are they? And what accounts for their power 
 
Some of them are power full (ministry Agric and Ministry of Finance) because they are : 
 
They influence people because: 
 
- They own Funds/manager 
- Access on Media 
- Decision makers 
 
c) What are their interests? Are these likely to differ across different stages in the 
policy cycle? 
 

Stages Interests 
Initiation - Writing policy paper 

- Research dissemination 
Planning Resource mobilization 
Implementation Soil and Environment conservation 
M&E Improve liverhood 

Food security 
All stages - Political support of the communities/political interest 

-   Some of partners are more interested in Environment and 
Biodiversity issues 
 

 
d) Types of engagement with different stakeholders at different junctures in the policy 
cycle  

Stages Types of Engagement 
Initiation - Lobbying and advocacy 
Planning - Stakeholders involvement 
Implementation - Communication and Sensitization of the communities 
M&E - Making meetings and reports 

 


