Soil erosion control policy

RWANDA case

¢ Stakeholders mapping
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TYPESOF ENGAGEMENT

Rwanda

o Research and results dissemination
- Draft policy

- Lobbing, meeting

- Resources mobilization
- Community sensitization and mobilization
- Leadersinvolvement and contacts
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b) How powerful are they? And what accounts for their power

Some of them are power full (ministry Agric and Ministry of Finance) because they are :

They influence people because:

- They own Funds/manager
- Accesson Media
- Decision makers

¢) What are their interests? Are these likely to differ across different stagesin the

policy cycle?
Stages Interests
Initiation - Writing policy paper
- Research dissemination
Planning Resource mobilization

Implementation

Soil and Environment conservation

M&E

Food security

Improve liverhood

All stages

- Political support of the communities/political interest
- Some of partners are more interested in Environment and
Biodiversity issues

d) Types of engagement with different stakeholders at different juncturesin the policy

cycle
Stages Types of Engagement
Initiation - Lobbying and advocacy
Planning - Stakeholders involvement

Implementation

- Communication and Sensitization of the communities

M&E

- Making meetings and reports




