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CAPE Conference 2008

• Conference rationale
• CAPE viewpoint
• Questions for conference



Focus of the conference

• How might public finance management reforms 
be better targeted on improving public sector 
performance?

Public finance management reform
• Reform of the arrangements governing the mobilisation, 

allocation and use of public funds

Improved public sector performance
• Improvements in the use of public sector resources to 

ensure delivery of efficient, effective and high-quality 
public services that are responsive to the needs of the 
population 



What is the problem?

• Good evidence of improvements in the quality of PFM 
systems

• However, better PFM systems not matched by 
improvements in quality and efficiency of service 
delivery

• Focus of reform on strengthening PFM systems for fiscal 
discipline (and resource allocation), but less on service 
delivery 

• PFM system reforms are a necessary but not sufficient 
condition for better service delivery
What could be done differently to improve the 
results focus of PFM reform?



What are the apparent 
constraints to progress?

• High and rising aid volumes reducing government 
incentives for spending efficiency

• Donor agency interventions not supporting government 
service delivery improvement

• Reform efforts incoherent and fragmented between 
centre of government and spending entities, and PFM 
and civil service reforms

• Capacity across government insufficient to ensure 
efficient and effective service delivery

• Reform strategies concentrating on the technical 
content of reform and undervaluing political and 
institutional dimensions



Back to front? 
PFM system performance
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PI-23: Availability of information 
on resources received by 

service delivery units
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is managed by use of 
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A service delivery oriented 
approach to PFM reform… (1)

• Recognising MoF and centre of government 
limits in effecting service delivery performance 
improvement

• Sector-level and decentralised entities engaged 
more fully, more systematically and more 
coherently in reform

• Reforms targeting government performance as 
well as better PFM systems



A service delivery oriented 
approach to PFM reform… (2)

• Parallel pursuit of bureaucratic reforms and 
accountability reforms to drive demand for 
performance

• Political and institutional incentives for reform 
at least as important as technical capacity 
development

• Renewed and concerted effort to ‘get the 
basics right’: use of country systems by donor 
agencies



Questions for the conference

• How can PFM reforms be better targeted on 
improving public service delivery?

What are the political challenges? (Keynote session)
What are the opportunities/limitations for the 
finance ministry and centre of government? (Session 
1)
How can sectors and decentralised tiers of 
government be engaged most effectively?  
(Sessions 2 and 3)
What role should donors play and how should they 
decide where to target their support? (Session 4)
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Tips and tools for creating and 
presenting wide format slides
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