
INTERNATIONAL 
AID OFFICE

Established by agreement 
of donor and recipient 

countries

INTERNATIONAL 
DEVELOPMENT 

AID FUND

NATIONAL AID 
IMPLEMENTATION AGENCY

Undertakes aid needs assessment

Buys in expertise as required

Oversees aid disbursements

AID RECIPIENT COUNTRY

Bilateral 
Aid 

Agencies

Multilateral 
Aid 

Agencies

Specialised 
Agencies 

MFIs Consultants 
and 

Development 
Specialists

Dispersed funds based on 
Detailed Needs Assessment

Oversight role 
/ quality 
control

Oversight role

Advice, technical 
assistance provided 
on basis of requests 
and payments by 
NAIA

Compulsory donations by rich countries


