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Workshop 1 

 
Tools to understand the political and policy context & engage with 

policy makers 
 

‘Work Plan’ 
 
 
Time Slides Topic Who/Other 
10:00-10:05 KB 1-2 • Introduces self and workshop  

• Define policy content and 
consequences 

Kent 

10:05-10:15 KB 3-4 • Buzz – what is policy  
• individual, share with neighbour, call 

out to flip chat 

Kent 
Participants 
John to write 

10:15-10:30 KB 5-11 • Overview of policy and intro of 
triangle  

• Bangladesh example and health 
findings 

 

John / 
Participants 

10.30-11.15 KB 12-20 • Define policy 
• Identify consequences 
• Identify stakeholders 
• Assess power, interests, position 
• Explain position maps  
 

Kent 
Participants 
do exercises 
1-6 either 
individually or 
in pairs 

11:15-11:30  COFFEE  
11:30-12:00 KB 21-28 • Process,  

• Context 
• Context analysis 
• Policy engagement model  
• Research to policy maker models  
• Political strategies for policy 

engagement 

Kent lecture 
format 

12.00-12.20 JY 1-3 • Policy Process Mapping 
• Overview of tools for policy 

engagement 

John 

12.20-12.45 JY 4-? • Stakeholder Analysis John (if time) 
Participants 
to do a 
stakeholder 
analysis of 
policy 
identified in 
ecercises 1-6 

12:45-13:00  • Wrap up & where to find more 
information  

Kent/John 

 


