Successful Communication: Planning Tools

Social Network Analysis

A network is a simple concept. It consists of two things: nodes and links between those nodes. In
social network analysis the nodes of concern are people, groups and organisations. In other areas
of network analysis the nodes of concern may be pages in the World Wide Web, difference species
in an ecosystem or different compounds in a cell. In social network analysis links may be social
contacts, exchanges of information, political influence, money, joint membership in an organisation,
joint participation in specific events or many other aspects of human relationships. The defining
feature of social network analysis is the focus on the structure of relationships.

Figure 3: Social network analysis
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Source: Biggs and Matsaert (1998) in Rick Davies (2003)

It has been argued for some time that organisations are embedded in networks of larger social
processes, which they influence, and which also influence them (Granovetter, 1985; 1992).
Recognising this can help us bridge links between different levels of analyses, relating to different
types of organisational entities within development aid: projects, country programmes, and
government policies. Within the aid agencies themselves the structuring of relationships between
staff is another set of relationship choices with direct consequences for how local projects and
national policies relate to each other or not. Structure can link strategies at different levels, or not
(Davies, 2003).

Further resources

e Davies, Rick (2003) Network Perspectives in the Evaluation of Development Interventions:
More Than a Metaphor, see: http://www.mande.co.uk/docs/nape.pdf

e The International Network of SNA, with a comprehensive list of resources, see:
http://www.ire.org/sna/
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