Appendix 1 – An ICD Map for Vietnam

	
	Physical ICD infrastructure
	Institutions & info needs
	Policies,  Plans & cultural factors
	Knowledge Processes
	External Factors

	
	
	
	
	Learning
	Sharing
	

	International  
	· Single connection to internet backbone

· Internet filter
	· CGIAR Institutes 

· Bilateral & Multilateral Donors and INGOs

· ICAER
	· Donor Fiscal Policy & Mechanisms (PRSPs).

· Other donor policies.
	· Donor Evaluations
	· UN System

· International Conferences

· Academia
	

	National
	· Good roads

· Good electricity supply

· Good fixed-line telephone coverage
· Mobile network
· National TV & Radio coverage
· National newspapers

· Internet Access
	· The Party

· National Assembly

· Government Line Ministries and Departments

· ICARD

· Bilateral & Multilateral donors and NGO Country Offices

· International & National Research Institutes

· Universities

· SoEs

· TV & Radio Stations
	· Transition: Central to Decentalised planning, Subsistence to Market Orientation, High Input to Sustainable Agriculture

· Control of information

· National Socio-Economic 10-year Plan

· 5-year SE Development Plan

· 5-year Sectoral Plans

· Annual Development Plan & CPRGS Implementation Plan)

· 5-year Rural Development Plan

· CPRGS

· Grassroots Democracy Decree No 29 

· MOST Research Priorities

· University Research Agendas

· Decree No 58 1998 re IT

· IT Master Plan 2002

· ICT Strategy 

· Various donor projects

· High Literacy


	· CPRGS preparation process

· Universities

· Research Institutes

· Donor projects

· Government reporting systems 

· Gobal Development Gateway 
· FIVIMS (FAO)
	· National Technical Meetings

· ICT Round Tables

· Vietnam Development Information Centre

· Like-minded Donors Group

· Global Distance Learning Network

· Gobal Development Gateway
	· Trade Policies

· World Market Prices & Competition

· International Finance

· Food Security Regulations

· Food Quality

· International concerns 
(eg ↓ Tourism)

	
	Physical ICD infrastructure
	Institutions & info needs
	Policies,  Plans & cultural factors
	Knowledge Processes
	External Factors

	
	
	
	
	Learning
	Sharing
	

	Province
	· Ditto

· Mobile network only in cities

· Province TV & Radio coverage
	· People’s Committees

· Line Departments

· TV & Radio Stations

· SoEs

· Farmers & other Unions
	· Provincial Economic Development Plans

· Individual Department Plans
	· Donor-funded participatory projects
	· Donor-funded participatory projects
	· National Pressures

· Natural disasters (eg weather)

	District
	· Ditto

· District Radio coverage

· Poor Internet Access
	· People’s Committees

· Line Departments

· Radio Stations

· SoE

· Research Centre (multiplication facility)

· Farmers and other Unions
	· District Economic Development Plan
	· Donor-funded participatory projects
	· Donor-funded participatory projects
	· Provincial Pressures

· Natural disasters (eg weather)

	Commune
	· Ditto but poor roads, esp in Mountain areas

· Few Communes have internet access (company rather than individual)

· Village Post Offices

· Commune Radio

· Loudspeaker
	· People’s Committees

· Radio Stations

· Farmers (and other) Unions (sometimes)

· Cooperatives

· SoE (Rubber Factory, Pigs etc )

· Extension Clubs (in some communes)
	· Commune Economic Development Plan

· Women under-represented
	· Donor-funded participatory projects

· Farmer Field Schools (FAO)

· FIVIMS


	· Donor-funded participatory projects

· Extension Services
	· District Pressures

· Natural disasters (eg weather)

	Village
	· Poor roads

· Limited access to markets

· Electricity in most villages

· Telephones in many villages

· Few newspapers
	· Village Leader

· Village Planning Committee (Planned)

· Farmers (and other) Union

· Cooperatives
	· Village Economic Development Plan

· Ethnic communities have no written script
	· Donor-projects 

· Participatory Appraisals

· Markets

· Face-to-Face

· Leader Farmers 

· Dem Plots

· FFS (FAO)

· FIVIMS
	· Village Extension Clubs

· Grassroots Democracy process 

· Markets

· Face-to-Face

· Farmer innovators

· Dem Plots
	· Commune Pressures

· Natural disasters (eg weather)

	Household
	· Many have TV

· Fewer have radio

· Few newspapers

· Limited access to markets
	
	· Ethnic communities have no written script

· Women rarely leave the village
	
	
	· Village Pressures
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