Annex 1: Full programme

Policy Entrepreneurship Workshop
Nairobi, Kenya, 27 — 28 October 2005

DAY 1
08.30 — 09.00 Opening, Introduction and Outline
Self Introductions by Participants
09.00 — 09.30 Group Work on Influencing Policy: Main issues and challenges. Cases of success and failure.
09.30 - 10.10 Group presentation of key points and case studies.
10.00 - 10.30 Tea/Coffee Break
10.30 - 11.00 Presentation: Introduction to the RAPID Context, Evidence and Links Framework.
11.00 - 11.30 Discussion
11.30-12.30 Individual / Group Work: Identify policy issue. Using the RAPID Framework to analyse the
context for specific policy change efforts.
(CSPP Questionnaire)
12.30 - 13.30 Lunch
13.30 -14.30 Presentation of the Group Work
Discussion
14.30 - 15.30 Group Work: Approaches to Policy Influence & Cases. What do you do? What works?
15.30 - 16.00 Tea/Coffee
16.00 - 17.00 Presentation of the Group Work
(Policy Entrepreneur Questionnaire)
DAY 2
08.30 — 09.15 Recap of Day 1. Presentation: RAPID Practical Framework and the Policy Entrepreneur
Toolkit. Feedback of questionnaire results.
09.15 - 10.00 Discussion
10.00 — 10.30 Tea/Coffee
10.30 - 11.15 Individual / Group Work: Use force-field analysis to identify key issues and strategic objectives.
Highlight examples.
11.15-12.00 Individual / Group Work: Use SWOT analysis to assess capacity / develop engagement
strategy. Walkabout.
12.00 - 12.30 Feedback/discussion
12.30 - 13.30 Lunch
13.30 -14.30 Presentation: Communication Tools for Policy Impact. Discussion.
14.30 - 15.15 Individual / Group work: Developing a communication/Advocacy Strategy.
15.15 - 15.30 Tea/Coffee
15.30 - 16.30 Group feedback/discussion
16.30 - 17.00 Conclusion and Workshop Evaluation
17.00 Close
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Policy Entrepreneurship workshop
Nairobi, Kenya, 31st October and 1st November, 2005

DAY 1
8.30 — 8.45 Opening, Introduction and Outline
Self Introductions by Participants / Expectations from the workshop
8.45 - 09.45 Group Work on Influencing Policy: Main issues and challenges. Cases of success and failure.
09.45 -10.15 Group presentation of key points and case studies.
10.15-10.30 Tea/Coffee Break
10.30 - 11.30 Introduction to RAPID Context, Evidence and Links Framework
11.30-12.00 Discussion
12.00 -12.30 Presentation of the RAPID 28 questions and a short example to show how to use the analytical
framework
(CSPP questionnaire)
12.30 — 13.30 Lunch
13.30 - 15.00 Group work: Identify policy issue — or use previous case. Using the RAPID Framework to
analyse the context for policy change efforts.
15.00 - 15.30 Group Presentation & Discussion
15.30 - 16.00 Tea/Coffee
16.00 — 16.30 Presentation on Policy Entrepreneurship
(Policy Entrepreneur Questionnaire)
DAY 2
08.30 — 09.00 Recap of Dayl
09.00 — 09.30 Presentation: RAPID Practical Framework and the Policy Entrepreneur Toolkit. Feedback of
guestionnaire results
09.30 — 10.00 Discussion
10.00 - 10.30 Tea/Coffee
10.30 -12.00 Introduction to Force Field Analysis and SWOT
Individual / Group work: Use force-field analysis to identify strategies to improve policy impact
of the participants’ cases.
12.00 -12.30 Feedback/discussion. Highlights from 2 examples
12.30 — 13.30 Lunch
13.30 -14.30 Group work: Use SWOT analysis to determine what the participants need to do to carryout the
strategies identified.
14.30 - 15.00 Feedback/discussion. Walkabout
15.00 - 15.30 Tea/Coffee
15.30 - 16.30 Presentation on developing a communications/advocacy strategy.
16.30 - 17.00 Feedback/discussion. Brainstorm.
17.00 - 17.15 Workshop Evaluation
17.15-17.30 Close
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