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Some tools

* The framework.

» Teaching Case Studies,

+ Policy Entrepreneurs.

« A political context assessment tool,
* Policy process analysis workshops.
* Mapping the policy process.

* Writing effective policy papers,

* Managing Think Tanks
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Policy process workshops (eg DFID)

Loaking at mbernal policy processes — whal

wallks in DFID.

Small, infarmal workshop with T staff
+ Participalony pair-wise ranking of Tactars
influencing the sescess of 8 policy processes
by -9
A

» Wioked quite well

v In DFID - agendas and processes rathes than
dotuments are kéy
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Mapping the Policy Process

« Genaeral Conbex! Bswes - domestic and ntermnational
v Specific Palicy lssues (Le te palicy cycha)
* WWho are the Stakeholders? (Stakeholder analysis)

= Arara: gosernment, paniament, chil sasisty, judisiary,
paivale Bectod.

= Level |ocal, national, indermational
* Wihal is their interest and Infuence?
v Process matiix + political mati
» Peliical and administrative feasibiity assessment

[Seurees: M. Srinede £ J. Court |
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Palitical Context Assessment Tool
A simple tool to assess:

+ The macro poltical context

« The sector / Bsue process

~ Hew palicymakers think

« Policy implementation and practice

+ Decisive moments in the policy process
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Mapping Tool - Policy Process
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Policy process workshops (eg DFID)

« Awide range of factors were identified which
influenced the success of these processes at
changing behaviour within BFID. Key ware:
~ the existence of political will, poltical dinection or
champkores af senior level,

- the el of ) valian, sirat wtRkon of intelbestual
ek g g

- the degres of fobow through inle maimstyeasning
= The nature of The key docunnerts: cid martter

* Understanding and influencing policy processes
are mportant and everyday work. Contest is
ey, but you can maximize your chances
Guidance and traming woukd heip
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Writing Effective Policy Papers |

Prenviaing & saluthon fe 8 palicy problem & =
e

» The pelicy comimunity e

v Thie policy process S5

= Structural elements of a paper

= Praflam description
= Pelicy sptions
= Conclugion

v Kpy lmsues” Problem obented, targeded, multidisciplinary,
applisd, clear, jargon-free

[ Sowree: Young ard Chainm, J002]
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Wiriting Effective Policy Papers |l -
Criteria for Assessing Policy Options
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Managing Think Tanks

+ Type, Focus and Miche

+ Staff and Motivation

+ Cuality Control

+ Communication

« Getting the most from your board
* Fund-raising

+ Financial Management

[Fearee Maxvesll / Stk 2003]

= s - ——

Slide 9

RAE_: GOM Bridging Research and Policy Project @0

Other sources of information:
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